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MCIPROCALS TELL 
WHY BAY STATE 
SHOULD ADMIT THEM 


ext of Brief Filed By Charles M. 
Howell, of Kansas City, With 
Massachusetts Insurance Dept. 








HOW STATES | ACTED IN PAST 





Document Which Will Be Read By 
All Stock Company Representa- 
tives With Interest 





One of the most important contri- 
tions to the msurance literature of 
eday is a supplemental brief which 
ms been filed with the Massachusetts 
surance Department by Charles M. 
wwell, of Kansas City, a lawyer who 
s regarded as the chief spok2sman of 
he reciprocais. The Massachusetts 
pmmissioner had ruled against the ap- 
lication of the Reciprocal Exchange 
of Kansas City for license in that 
fate, and there were numerous de 
‘Peopments, including a conference be- 
wen the commissioners of Massachu- 
ets and Missouri. The brief is en- 
itled “Comity Betw2en States,” and 
wears many points of interest, the 
hole being an argument as to why the 
eiprocal exchanges should be ili 
ened to do fire insurance in Massta- 
husetts. 
Brief’s Introduction 
The brief starts by saying that it is 
well-established principle of law 
roughout the United States that a 
bvereign state has the right to pro 
hibit companies of other states from 
fansacting business within its juris- 
liction, if it so desires, but uniass that 
lsre is expressed in some affirmativ2 
ay it is the rule of comity that the: 
ompany from a foreign state is en- 
ited to transact its business therein. 
hs general doctrime prevails that an 
Hitention to exclude foreign companies 
tm the state is not to be deducted 
fm the cireumstances that the laws 
tthe state have not made provision 
ft the craation of a like domestic 
“Mmpany or corporation. It is not to 
*said that the failure to provide for 
° organ‘zation of other compan- 
% or corporations of like char- 
er unless it shall be held that 
the failure to enact such general laws 
San evidence that they are opposed to 
’eneral’ public policy of the state. 
.. a oee of Stevens vs. Pratt it 
, 1d that the mere absence ot 
“sislation, authorizing the formation 
meee cult kind ‘or class of cor- 
vei» does not show that it is 
a bublic policy to craate such 
® oo: but that such policy must 
*ssed in some affirmative way. 
4 state does not want companies or 





ly rations of other states to co- 
ad one within its borders, it must 
we ibit them by doing something 


,e than merely ramaining silent on 
subject, because the principle is so 


(Continued on page 23) 
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HE “Phoenix” appreciates the function and rights of 
Agents. It is an Agency Company in all that term im- 
plies. It has not only done its duty in its relationship 
with policyholders and claimants but it has been equally 
diligent in seeing to it that its relationship with its 
Agents are cordial and harmonious. 


PHCENIX 


Assurance Company, Ltd., 


of London 
100 William St., New York 


PHCENIX 


Indemnity Company 
75 Maiden Lane, New York 
Yesterday Today 


Tomorrow 














A few Agency Opportunities are open in the following states: 
Conn., Del., Ohio, Texas, Vt., W. Va., Wis. 





COMMERCIAL UNION FIRE INSURANCE CO. 


Address our nearest Department 


76 W. Monroe St., 810 Main St. Gas & Elec. Bldg., Hurt Bldg., 114 Fifth Ave., 
Chicage, Ill. Dallas, Texas Denver, Colo. Atlanta, Ga, New York, WN. Y. 
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EQUITABLE LIFE 


Insurance Company 
OF IOWA 


A Company of Stability and Progress, 
Safety and Liberality 


Admitted Insurance in 
Dec. 31 Assets Force 
1912 .....c-..--- GIZASL 726.00 $ 67,326,327.00 
1922 ........-2+- $44,995,738.00 $313,132,592.80 


The net return paid on funds left with the Company is 4.8 
per cent. 

For information regarding agencies 

Address: Home Office—Des Moines 
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SHAWMUT BANK 
LAUNCHES “LIFE 
INSURANCE TRUST” 


Plan Uses Income From Trust Fund 
to Purchase Maximum Life Insur- 
ance Protection 














BIG ADVERTISING CAMPAIGN 





Bank Will Co-operate With Life Un- 
derwriters in Bringing Clients 
Under Plan 





The National Shawmut Bank, of Bos- 
ton, has just launched a “Life Insur- 
ance Trust Plan,” an @¢ssential feature 
of which ‘is the purchase of life insur 
ance with the income from a trust 
fund placed in charge of the bank. A 
display advertising campaign will an- 
nounce the “Insurance Trust Plan” to 
the public. The plan operates as fol- 
lows: 

Income producing securities in any 
amount may be placed with the trust 
department of the bank. The income 
from the securities is used to purchase 
life insurance. Ths advantages under 
this arrangement, it is pointed out, are 
several. When a man’s incoms grows 
to five figures, surtaxes bear heavily 
upon the peak of it. However, income 
derived from securities permanently 
set aside in a trust fund for a family 
estate, enjoys relief from heavy sur 
taxes when it is made payable to bene- 
ficiaries other than the donor, or is re- 
invested to increase the orig'nal pfrin- 
cipal fund. Under this arrangement 
the man’s total direct income is re- 
duced and in consequence the surtax 
may be lowered to a smaller bracket. 


How It Builds Estate 

The bank states that it will co- 
operate with life insurance men in 
bringing their clients under the trust 
plan. 

The bank describes features of the 
plan in the following: 

“When the income available from the 
trust fund is invested through ths 
trust company in premiums upon lif9 
insurance, it enjoys these income tax 
exemptions and provides probably tha 
largest immediate protection a man 
can safely secure. And with protee 
tion it provides the accumulation—the 
upbuilding of the family estate—which 
is also one of the features. 

“Under this plan a man dedicate¢ 
$5,000 or more in good securities to 
the sole purpose of keeping up life in- 
surance. The income from the securi- 
ties is collected and devoted to paying 
the premiums on a policy of such) 
amount as it will purchase. 


Increases In Amount 


“Year by year .the insurance divi- 
dends, if a participating policy is 
taken, or other increase of income 
available may make it possible to buy 
more insurance, which of course adds 
to the value of the estate. The total 
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estate, consisting, of the securities, the 
insurance and the paid up addit’ons 
thereto, forms a constantly growing 
asset It increases both in cash sur- 
render value and in value as a resid- 
uary estate 

“The interests of the insured which 
the insurance company and the trust 
company serve are thus closeiy united 
in common. For the administration of 
the trust the collection and dsburse- 
ment of income and such executorship 
or trusteeship as may follow, the trust 
company receives a limited fee which 
is less than a competent bookkeeping 
charge and much less than the average 
wastage of an estate if handled per- 
sonally. 

“Through the readier sale of insur- 
ance in good sized blocks, the insur. 
ance counselor finds this plan exceed- 
ingly hoe.pful to h'm. 

“Typical cases and values are shown 
by figures and graph‘cs. Wall charts 
and quite complete graphic curves are 
available in our Trust Department for 
those who care to bring their cus- 
tomers into the bank. 

“So great has been the interest of 
leading insurance men of the city and 
so effective has the “Insurance Trust” 
Plan bean in stimulat4ng results for 
them that every insurance representa- 
tive is urged to give the new plan 
close study. Our officers will gladly 
confer with you in regard to it, help 
you answer any questions and supply 


you with any selling arguments.” 
Selling Features 
The following presentation of the 


plan made by the bank, brings out the 
force of the life insurance argument as 
applied to a particular case: 

A patron of the bank came in recent- 
ly who had laid by $20,000 in 5% secur- 
ities as a family estate. But as he 
passed 40 and his responsibilities grew, 
he recognized, as we all come to recog- 
nize, that this amount was inadequate 
to protect his family effectually from 
want. 

The income from the securities had 
been spent from year to year. It had 
seemed the natural thing to deposit the 
interest in his commercial account and 
it followed just as naturally that the 
money was checked out to meet cur- 
rent expenses. 

Coming on the peak of a fairly large 
income, his $1,000 of interest had also 
carried a heavy surtax each year. Con- 
sequently the estate had not grown. 
There were life insurance policies but 
they were relatively small in amount. 

As we discussed the situation with 
him, we found that his case was typical 
of the seli-made business man. He had 
taken years to find his place in the busi- 
ness world From the first he had 
worked incessantly and lived frugally 
while his wife and small children had 
expected nothing beyond a moderate 
scale of living. 

Finally he had accumulated a nest- 
egg and gone into business for himself. 
The first three or four years were the 
lean vears that are typical of a new 
enterprise Then profits began to 
come : 

li was during this period that bv 
resolute thrift he laid by his $20,000 
fund—and at the time it of course ap- 
peared ample. 

In the next period his business began 
to pay him well, and the members of 
his family, as they grew up, adopted a 
new scale of living which absorbed his 
means. Finally he had reached the 
po‘nt where his business was organized 
thoroughly and he could take the vaca- 
tion he had always been promising him- 
self. It was to be a European trip and 
all cares were to be left behind. 

The plan we outlined met his needs 
at all of these points. 

His securities, amounting to about 
$20,000, were put into our hands for 
safe keeping. The income from them 
was dedicated to the sole purpose of 
purchasing straight life insurance, 


which it did to the amount of $29,000. 
Thus his immediate estate for the pro- 
tection of his family became $49,000— 





MUTUAL BENEFIT 


BACK OF THE AGENT 


writing business because the company’s 
policy contracts are popular with the public. 


Back of the agent stands MUTUAL BENEFIT 
dependability and service. 


agents are leaders in 
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an amount that in itself made him feel 
easier in undertaking an unknown 
voyage. 

He further authorized the bank as his 
fiscal agent to let the income pay the 
insurance and to watch his investment 
list. 

Under such a trust the income from 
the securities became that of a sepa- 
rate accumulation trust, exempt from 
the income surtaxes which he had been 
paying on it year by year. 

In business the principle of maintain- 
ing reserves is established. The Na- 
tional Shawmut Plan applies the same 
principle for the security and, solvency 


of the family. It establishes a margin 
of safety for dependents that every far- 
sighted and unselfish man has longed 
to attain. 


It minimizes all the expenses of 
building up and adjusting an estate, in 
a manner that will agreeably surprise 
our customers who are familiar with 
the expenses of personal executorships, 
income and inheritance taxes, etc. 

Business men too often make the mis- 
take of delaying this one most import- 
ant adjustment in their personal affairs. 
If they could sit at the desk of one of 
our trust officers for a week, they 
would be cured of procrastination. 





| WANTED 





Irie, Pennsylvania. 








MANAGER AT ERIE | 


One of the oldest and strongest of the Eastern Life 


| Insurance Companies has a General Agency opening at 


To a successful life insurance man who can meas- 
ure up to the requirements of this opportunity an at- 
tractive proposition will be made. 


If you are qualified to fill this position, you may 
obtain full information by answering this advertise- 
ment. It is quite possible that the man we are looking 
for will not see this advertisement. If you know a good 
man who is seeking a real opportunity, you will be 


doing him a service by showing him this ad. 


Address Box X. Y., care of 
The Eastern Underwriter 
86 Fulton Street, New York 
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Lowell Life Men 
Hold Annual Outing), .<7 v. 


NAME CONVENTION DELEGATE 





Insurance 
$5,000 





George H. Spillaine of John Hancog 
and John McPadden to Attend 
National Gathering at Chicago 














A curiot 
The Lowell (Mass.) Life Undeg@ canada e 
writers Association held its annua of whole 
outing last week at Canobie Lakepfor mm" 
when the John Hancock Mutual Ligpmultiples. 
men had their annual baseball contegfin the sec 
with the Metropolitan Life agent, they shall 
Other events of the day were bowling fof one th 
running and other sports events. Th applicable 
John Hancock men won the baseball§ nq pro 
game and most of the other events his re 
carrying off the honors of the day. On his 
President John McPadden presidagf imtendent 
at the luncheon. George H. Spillaing| son, of th 
superintendent of the John Hancock} ment. cla 
in Lowell, was the speaker of the day.) ing the 1 
Mr. Spillaine read a letter from mim pri 
Harold G, Saul, secretary-treasurer oF ofuse tc 
the Boston Life Underwriters Associa a rata 
tion which announced the appointmen ye ae 
of Mr. McPadden and Mr. Spillaine ay} “°°” t 
delegates to the national convention = 
which will be held in the Hotel Drake | '"¢ 5" 
at. Chicago on Sept. 5-6-7. bnt “3 | 
Credit Men Co-operate these om 
Mr. Spillaine told the insurance mej 
of a tip that had been. passed along by! Now ( 
the credit men and just how valuable | pack wit 
such a provision was. He quoted tha f an ovasi 
report read at the national convention } gatemer 
ot credit men which was as follows: f jyline, r 
“Our committee gave attention during “The 
the year to othsr foyms of insurance ecompani 
that. enter ‘mto credit considerations tion abo" 
and measurements. The cordial re havir 
lationship established with the Na @ 28, 
tional Association of Life Underwriters on . 
who had volunte2red speakers for the serve t 
meetings of credit men was more the lett 
firmly cemented. The creditman seeks This 1 
to know the key man in the concern — Have tt 
to which he checks cons derable | commis 
credits, bearing in mind that moret “ the : 
upon the key man than perhaps on the} Metron 
capital of the concern itself, rests § life no 
the success of the business. The ™ Canada 
credit man, therefore, urges upon im Com! 
portant customers that they insurg — cation | 
themselves .as ‘liberally as possible “Sub 
against the loss by death of the key > Insnray 
man.” **(2) 
Mr. Spilla‘ne also told the men off and ke 
the plan being carried out by the Na — tenden 
tional Shawmut bank of Boston which § for all 
is for the express purpose of furthering | in the 
life insurance. It is an insurance trust | ed fro 
plan which is paid for by the income | based 
from a principal sum, set aside for the | and dc 
purpose and invested in 5% securities, | jnsyra 
thus operating to increase a man’s} yata f 
estate when applied to the purchase of 
life insurance. Letters and bookiets, 
together with extensive newspaper ad: “Tt 
vertismg, will explain this new trust 9 effect 
plan to the people. that f 
rate 
WATCH PHILADELPHIA ETHICS to nol 
Clayton M. Hunsicker, of the Fidel fF polici 
ity Mutual Life Insurance Company § rates 
will again head the Field Practice Com § with 
mittee of The Philadelphia Associa § $1,006 
tion of Life Underwriters according to “Tt 
an announcement just made by Fredet % of th 
ick G. Woodworth, president of th2 a | nies | 
sociation. Assoc’ated with “Clayt,” | cies 
as he is popularly known, will be J. cess 
Mortimer Darby, of the Massachusetts howe 
Mutual Life; B. C. Fenwick, of th? 9 they 
John Hancock Life Insurance Com § ¢). 
pany; Arthur Saxon, of the Metropoli- rate 
tan Life Insurance Company; and © § 4))) 
Burgess Taylor of the Northwoesterd® . 
Mutual Life Insurance Company. to s 
amar 
FRANK J. HAIGHT || .,, 
CONSULTING ACTUARY less 
Hume-Mansur Building pe 
Indianapolis, Ind. ms 
Hubbell Building 
Des Moines, Iowa 
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gnadian Ruling On 
Whole Life Policies 

tingl, vsr PAY AGENT COMMISSION 

(AT oh 





Insurance Department Against Special 
$5,000 Contracts at Lower Rates 


ancock, 7 
7 Than Regular 





A curious situation has developed in 
Canada in connection with the writing 
of whole life policies on selected lives 
for minimum amounts of $5,000 and 
multiples. The Insurance Act states, 
in the section on premium rates, that 
gents, e they shall be based on “an insurance 
Wling, fof one thousand dollars and shall be 

The applicable to insurance for that amount 
Seba) and pro rata for greater amounts.” 
On his reading of this section, Super- 
esidad intendent of Insurance G. D. Finlay- 
Haine, ‘son, of the Dominion Insurance Depart- 
Cock | ment. claims that the companies issu- 
@ day. § ine the whole life form with a mini- 

from § nm principal sum of $5,000, cannot 
rer OF iofuse to issue smaller policies at a 
80Cle Fin rata rate. It is understood that 
these comnanies have advised the de- 
partment that they will not refuse to 
Drake | issue such policies at pro rata rates, 
bunt the amwent gets no commission on 
these smaller policies. 

2 men Claims Evasion 


ng by Now Commissioner Finlavson comes 
luable | pack with the contention that this is 
d tha } on evasion of the svirit of the law. His 
ention F statement, which is interpreted as a 
ring, read as fo"lows: 

luring | “The Department would ask all 
companies havine adonted the regula- 


“pe tion above referred to (on commissions) 
wed having the adoption of such regula- 


\ tions in contemnlation, to strictly ob- 
the | serve the obvious intention as well as 
the letter of the act.” 

seeks This means that the companies would 
ncern | have to pay the same prorortionate 
erable | commission on $1.000 as on any amount 
more | of the snecial whole life contracts. The 
yn the | Metronolitan Life special $5.000 whole 
rests | life nolicy has been largely sold in 

The § Canada. 

yn im- Commiss‘oner Finlavson’s communi- 
insura § cation on this subject follows: 

ssible “Subsection (2) of section 83 of the 
e key f Insurance Act, 1917, is as follows: 
““(2) Kach company shall deposit 
ren of | and keep deposited with the Snnperin- 
1e Na | tendent a copy of its established rates 
which | for all plans of insurance, such rates 
nering | in the ordinarv hranch, as distinguish- 
> trust > ed from the industrial branch, heinge 
neome | based nnon an insurance of one thous- 


or the | and dollars. and shall be annlicable to 
iritl®s, | insurance for that amonnt and pro 
mans} rata for greater amounts.’ 

as? of 

ykiets, Intention of Law 

yaa “It is believed that the intention and 


effect of this subsection is to provide 
that for all plans of insurance the same 
tate of premium shall be applicable 
ICS to policies of $1,000 and upwards as to 
Fidel § policies of larger amounts, and the 
npany § tates of all companies have been filed 
Com § with the Department on the basis of 
ssocia § $1,000 of insurance. 


ing to “It has been drawn to the attention 
ro of the Department that some compa- 
=e nes are issuing so-called ‘special’ poli- 


re cles for amounts of insurance in ex- 
weotts @ CS of $1,000. These companies have, 
f tha a . advised the Department that 
Com: Pol will not refuse to issue policies 
ropol Bo $1000 or upwards at the same 
nd & Tate when requested to do so by the 
astern @ @PPlicant and the -Denartment has no 
| Well-authenticated information going 
'0 show that nolicies for the smaller 
—— § ®?Mounts have been refused. 

r It is admitted, however, by some 
Y companies that in the case of policies, 
“ss in amount than a_ stipulated 
amount used in designating the policy, 
ho Commission is payable to the agent, 

(Continued on page 7) 
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Even Pericles 


Had His Neighbors 


F there was one ancient Athe- 

nian who was in hot water all 
the :imeit was Pericles. His trouble 
seemed to be in living a thousand 
years before his day. And ina day 
when folks still believed in Olym- 
pian Gods, dragons, flying horses, 
this was some trouble! 

Pericles was the first real man 
with a vision. He peered into the 
coming centuries; but he couldn’t 
get his neighbors to peer with him. 
Every once in a while he would 
stop peering long enough to win a 
war or two and then he would be 
carried about on his countrymen’s 
shoulders. 


UT the next day some rival 
would say Pericles had done 
wrong in fighting and down would 
bump the hero. Then a week or 
two afterward he would be em- 
powered to build a Parthenon or 
Acropolis, and when he would get 
about half way through another 
jealous adversary would kick about 
the cost. 
‘*Pericles is wasting your 
money,’’ would be the cry in the 


STRENGTH OF / 
GIBRALTAR.” 


market place and a million or so 
Greeks would hasten to the door 
of Pericles’ home and threaten 
him with tar and feathers. 


‘*All right,’’ he would reply to 
the onslaught, ‘‘let the cost go 
not to your account but to mine, 
and let the inscription on the Par- 
thenon stand in my nameas aliving 
heritage to my wife and children.’’ 
The glory of his great work soon 
soothed the multitude and he was 
allowed to proceed and leave to us 
a world marvel of architecture. 


HE last years of his life were 

the hardest. He worked out a 
Family Budget, the first of history, 
perhaps, and again the men of 
Athens complained when he sug- 
gested they all try it. 


‘‘It is as it is,’’ said Pericles, 


and added, ‘‘while I am here my 
family is safe; when I am gone they 
cannot live on my work alone.’”’ 

Is there not alife insurance point 
to thisP Is it sufficient for any 
man to leave only a reputation for 
greatness? 


The Prudential 


Insurance Company of America 


EDWARD D. DUFFIELD, Presideat 


"Home Office, Newark, New Jersey 











Hall & McNamara’s 
Phenomenal Record 


STARTED ONLY 26 MONTHS AGO 








Pays for Over $10,000,000 in Six 
Months; Writes Ten Per Cent of 
Penn Mutual Production 





Closing the last few days of Junsa 
with a splendid spurt, the Hall & Me- 
Namara Agency of the Penn Mutual 
Life, at No. 25'Church Street, New York 
City, achi2ved the task to which the 
organization had pledged itself at the 
beginning of the year, in paying for 
$10,029,090, thereby just bettering ths 
ten milion pledge for the first six 
months of 1923. Thus another life in- 
surance record is shattered inasmuch 
as such volume of business has never 
been paid for before by any organiza- 
tion, in a similar period so soon after 
organization. Hall & McNamara as a 
Penn Mutual agency commenced busi- 
ness May 1, 1921. The volume of ten 
million for the first six months of 1923, 
was completed from, the twenty-first to 
the twenty-sixth months inclusive, of 
the agency’s history. 

A feature of the strong finish of Hall 
& McNamara during the last of ths 
past month, was the tremendous evi- 
dence of agency loyalty and esprit de 
corps by allthe organization, more than 
$160,000 life insurance being paid on 
members of the agency. This action 
was an excellent tribute in itsalf to 
the leadership of the two heads of the 
business, who by the'r results are well 
illustrating not only outstanding abifti- 
ties to educate and develop, but like- 
wise to inspire and inculcate that 
‘never say die” spirit. 


One-Quarter of Company Gain 


From a company standpoint, ths 
Hall & McNamara record is remark- 
able. Start'mg twenty-six months ago 
without one dollar of premium collec- 
tions on their books, during the last 
six months their production totaled 
practically 10% of the Penn Mutual 
national product for 1923 to date ot 
$103,207,356. Ths Penn Mutual as a 
company is among the leaders in in- 
crease in bysiness over the same 
period last year with a gain of more 
than 28%. The importance of the 
Hall & McNamara record will be 
realized when is it considered that the 
agency increase over the same perfod 
last year is 130%, i. e. an increase in 
1923 of $5,676,781 over their total 
product in the first six months of 1922 
of $4,353,309. Thus Halli! & McNamara 
are responsible for one-quarter of ths 
entire company gain, and are in the 
unique position for a single agency Of 
contributing a 7% gain over the entire 
business of the company for the same 
period last year. 

Moreover, Hall & McNamara have 
risen to battling for the supremacy of 
national leadership of the Penn Mutual, 
inasmuch as the big Philadelphia 
Agency, having consistently led 
throughout the seventy-six years of the 
company’s h’gtory, is seriously chal- 
lenged for the first. time, leading Hall 
& McNamara in the last six months Tv 
only $200,527. As a matter of fact 
company officials attribute much of 
the toning up and increase in momen- 
tum of the entire Penn Mutual na- 
tional organization to the splendid ex- 
ample of the success achieved by the 
local agency. 


Congratulations from Company 
The official congratulations of the 
company were as follows: “We cannot 
adequately express our gratification 
and appreciation for this super- 
achievement, but we do wish to extend 
to you our congratulations in ac- 
complishing this remarkable record. 
Please communicate to every associate 
in your organization our grateful ac- 
knowledgment of this splendid effort 
to which each has contrbuted gener 
ously.” 
The initial production of this rising 
(Continued on page 10) 
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Metropolitan 
Life ado Company 


Incorporated by the State of New York. A Mutual Company. 
HALEY FISKE, President FREDERICK H. ECKER, Vice-President 





Business Statement, December 31, 1922 


Assets - - . - - - $1,259,850,325.23 
More than those of any other Insurance Company in the World 

Increase in Assets during 1922 - - - 144,267,300.69 
More than that of any other Insurance Company in the World 

Liabilities - - - - - 1,198,366,913.98 

Surplus - - - - - - 61,483,411.25 

Income in 1922 - - - . - 340,668,301.30 
More than that of any other Insurance Company in the World 

Gain in Income 1922 - . . ~ 38,685,601.91 
More than that of any other Insurance Company in the World 

Total Insurance placed and paid for in 1922 - 1,802,110,686.00 
More than ever placed in one year by any Company in the World 

Gain in Insurance in Force in 1922 - - 801,849,118.00 
More than that of any other Company in the World 

Number of Policies in Force December 31, 1922 27,384,445 
More than that of any other Company in the World 

Number of Policy Claims paid in 1922 - - 365,276 


Averaging one claim paid for every 24 seconds of each business day 
of 8 hours 

Payments to Policyholders averaged $803.81 a minute of each busi- 
ness day of 8 hours 


Dividends payable to policyholders in 1923 - 20,809,398.56 
Insurance Outstanding 
ORDINARY (Insurance for the larger amounts $4,395,324,118 
premiums payable annually, semi-annually, 
quarterly or monthly) - - - 
More than that of any other Company in the World 
INDUSTRIAL (Premiums payable weekly) - 3,412,232,839 
TOTAL INSURANCE OUTSTANDING - 7,807,556,957 


More than that of any other Company in the World 


GROWTH IN TEN-YEAR PERIODS 


—— 








Number of Poli- Outstanding Insur- 
Year Income for the Year Assets at End of Year Surplus at End of cies in Force at ance at End of Year 





Year End of Year Year 
1882... $ 1,354,267.69 $ 2,002,464.13 $ 379,907.13 341,632 $ 43,245,752. .1882 
1892... 13,307,811.45 16,506,282.22 3,674,516.49 2,719,860 310,767,876. .1892 
1902... 43,336,283.61 89,168,790.55 10,351,338.02 6,976,651 1,219,166,427. .1902 
1912... 106,786,073.52 397,913,442.71 34,842,971.65 12,837,042 2,604,966,102. .1912 


1922... 340,668,301.30 1,259,850,325.23 61,483,411.25 27,384,445 7,807,556,957. .1922 
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Moving Picture Folk 
As Business Source 


THEY'RE USUALLY NOT KEEN 





But Pictures Cost so Much Leading 
People Need Coverage for 
Business Reasons 


The large lines of life insurance 
taken out in recent years by some of 


the leading stars in the _ theatrical 
world gives special interest to this 


field as a possible source of business, 
especially in this day of big salaries. 
The most conspicuous high priced stars 
are n the moving picture branch of 
the entertainment field and life insur- 
ance as applied to this field is dis- 
cussed in a survey by the Hooper- 
Holmes Inspection Service in a recent 
pulletin. 

It is a curious phase of the movies 
that the performers themselves are 
not as a class keen for life insurance, 
says this bureau’s paper “Ounce of 
Prevent on.” Bul the producers are 
“strong” to insure their stars if they 
can. The former is probably because 
their salaries are large and they are 


‘living easy,” so it is difficult to get 
ihom to consider a thought for the 
future. 

Producers are for It 
The producers, however, would be 


glad to take out big life insurance on 
those whom they feature to protect 
ther nvestment. But it has been the 
experience of lite insurance companies 
that when such insurance is sought 
for, it is usual.y of the most temporary 
knd. 
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The “angel” of the piece is greatly 
desirous to insure the jife of the star 
until his interest is past. ‘Term insur- 
ance or insurance based on quarterly 
premium payments is asked for in such 
cases, and if the picture goes through 
on schedule the policy naturally lapses 
at the end of the period. 

Such procedure is not contemplated 
in the true course of life insurance and 
companies avoid it whenever possible. 
So life insurance ‘n such cases be 
comes more or less of a gamble and is 
a proper subject for underwriting by 
London Lloyds rather than by Ameri 
can life insurance companies. 

The most difficult factor influencing 
“movie” life insurance is ‘the moral 
hazard, particularly in the stud’o 
colonies. So much has been written 
and printed about th's factet that it 
is quite well understood by the public. 


AFD RII 


Many actors and actresses are “one 
hindred per cent” O. K. in their 
family and social life. But there are 


many others who are not, as there are 
in the common run of ordinary mor- 
lals. This ‘s where life insurance in- 
Vvestigates. 

Hazards of the Work 

The .exigenc‘es of the movies are 
such, however, that no one aver knows 
Very far in advance of the “shooting” 
Of the picture what developments may 
be hecessary or what risks the star 
May be calied on to run. So thera is 
ilways a question that must give a life 
Wderwriter an anxious thought in 
Placing a high amount of ide insur 
ance on a “stunt artist.” 

At the same time, when a_high- 
priced star is placed in a dangerous 
on every precaution is taken by 
‘he director, not only for purely 
humanitarian purposes but, because a 
reat deal of money is tied up in the 
Production and because any injury to 
te prencipal means delay if not dis- 
" to the whole film. 

Pia 4 are actors and actresses, of 
a who do not subject themselves 
n yr r'sks on account of the nature 
nsoal h Specialt es. Contrary to the 
Pe af mpression, stars have a great 
the oh, ney about the type of work or 
ther aracter of the picture in which 

appear. Many of them never 






























deomell” ‘ine into the zone of physical 

hazard and their sole life insurance 

habi us are gauged by their personal 
its and c¢ rcumstances. 




















MASSACHUSETTS MUTUAL 
LIFE INSURANCE COMPANY | 


of Springfield, Massachusetts 
Incorporated in 1851 





Unexcelled policy contracts, efficient life insurance service, and a 
net cost that is notably low—these are three of the reasons why the 
name Massachusetts Mutual is synonymous in the mind of the insuring 
public with all that is best in life insurance. During the seventy-two 
years of the Company’s history its policyholders have ever been its loyal 
friends and its enthusiastic advertisers. 








JOSEPH C. BEHAN, Superintendent of Agencies 

















A Complete Short Course 
in Selling from a New 
Angle----The Twentieth 
Century Answer to All 
Sales Problems. 





CREATIVE 
SALESMANSHIP 


By HERBERT W. HESS, Ph.D. 


University of Pennsylvania 
Author of 
PRODUCTIVE ADVERTISING 


Illustrated. 339 Pages. 


This book will open the eyes of business men, sales managers and salesmen 


rmcor ~ 





to the unlimited possibilities in their particular lines when they approach 
and study their problems properly. It defines the human 
needful for modern business survival and brings together in one volume 


pre CESSES 


the principles and practices upon which successful selling must be built. 
It is a new scientific approach to all distribution problems. Filled with 
practical suggestions. 

Prof. Hess has based his work upon the bed-rock principles of successful 
business as it is carried on now and will be in the future. It has already 
The Buffalo Commercial 
“Tf the average knight of the road would buy a copy of this book, 


received the endorsement of many business men, 
writes: 
spend his spare moments reading and digesting it and then go out and 
put its theories into practice, it would be difficult to say how far he might 
not go and what high goal he might not reach.” 


PRICE $3.65, POSTPAID Send Your Orders At Once to 


THE EASTERN UNDERWRITER 


86 FULTON ST. NEW YORK 























PROVIDENT MUTUAL 
LIFE INSURANCE COMPANY 


Or PHILADELPHIA 


The Provident, organized in 1865, as The Provident Life and Trust Com- 
pany, preserves a continuous corporate existence, but, having mutual- 
ized, will be known hereafter as the 


PROVIDENT MUTUAL 


Life Insurance Company 
of Philadelphia 
and will maintain the reputation and tradition which have arisen from 
fifty-eight years of conspicuous fair dealing. 


The policies of the PROVIDENT MUTUAL contain new and attractive 
features, including the recently adopted and exceedingly liberal Total 
and Permanent Disability Clause. 


An Increased Dividend Scale for 1923 
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NEW DEPARTMENT ACTUARIES 


Superintendent Stoddard Appoints R. 8. 
Robbins At New York and C. C. 
Dubuar At Albany 


Superintendent Stoddard has ap 
pointed Rainard B. Robbins as assis- 
tant actuary in the New York office of 
the State Insurance Department. Mr. 
Robbins’ work will be chiefly in con- 
nection with the actuarial problems of 
examinations of life insurance com- 
panies. 

Mr. Robbins holds the degrees of 
A. B. and A. M. from Indiana Univer 
sity, with mathematics as his major 
study and specialized further in mathe- 
matics at Harvard University where 
he obtained his Ph. D. in 1914. Mr. 
Robbins was instructor in mathematics 
successively at Harvard College, Shef- 
field Scientific School and the Univer- 
sity of Michigan. In 1921 Mr. Robbins 
was appointed assistant actuary in the 
Albany Office of the Department. In 
1922 he was given leave of absence to 
become assistant professor of actuarial 
and statistical mathematics at the Uni- 
versity of Michigan. 

Dr. Robbins is an associate in the 
American Institute of Actuaries and in 
the Casualty Actuarial Society and is a 
student of the Actuarial Society of 
America. He is also a member of the 
American Mathematical Society, Mathe- 
matical Association of America, Amer- 


ican Statistical Society and of Sigma 
Psi. Mr. Robbins brings to his new 


position a varied experience including 
both practical and theoretical training 
and distinct enthusiasm for the kind of 
work which will be entrusted to him. 

‘Superintendent Stoddard has also ap- 
pointed Charles C. Dubuar assistant 
actuary in the Albany office of the New 
York Insurance Department. Mr. Du- 
buar’s work will be chiefly in connec- 
tion with life insurance matters. 

Mr. Dubuar holds the A. B. degree 
from University of Michigan, where he 
graduated in 1920 in the actuarial 
course. He was connected with the 
actuarial department of the Interna- 
tional Life for two years. He resigned 
the position of assistant actuary with 
the Western National Life of Denver, 
to accept the appointment in the New 
York Insurance Department. 

Mr. Dubuar has passed a majority 
of the associateship examinations in the 
American Institute of Actuaries. He 
has had considerable practical experi- 
ence and is well qualified to perform 
the duties of the position*to which he 
has been appointed. 

CHANGE COURSE PLAN 
St. Louis Salesmanship Students Di- 
vided Into Elementary and 
Advanced Groups 





The summer school of life insurance 


salesmanship being conducted in St. 
Louis under the auspices of the Life 
Underwriters Association of that city, 


will be conducted for the remainder of 
the course on a somewhat modified plan. 
Griffin M. Lovelace, director of the 
school has divided the 110 students into 
two groups, one composed of elemen- 
tury students and the other of those 
who have had experience. This was 
considered advisable by the mixed stu- 
dent group. 

In addition to Mr. Lovelace 
structors are James E. Bragg, 
S. King and H. §S. Conklin. 


the in- 
Russell 





CANADIAN INVESTMENTS 
Connecticut Mutual Life Officer Look- 
ing Over Provinces As Invest- 
ment Field 





James Lee Loomis, vice-president of 
the Connecticut Mutual Life, of Hart- 
ford, and J. Steiner, of the investment 
department of the company are on a 
tour of Canada for the purpose of mak 
ing a survey of the provinces as to its 
investment conditions from the life 


insurance standpoint. 
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Business Insurance 
For Small Businesses 


CONCERN 





SAVES THE ONE-MAN 





Partnerships Offer Many Reasons Why 

Protection By Insurance Should 

Cover Business 

Business insurance is 
thought of by life insurance 
connection with corporations, but this 
class of protection has equal applica- 
tion to the one-man business and the 
partnership. The need of business life 
insurance is not restricted to the big 
corporation. The death of the princi- 
pal in a one-man business frequently 
means the dissolution or forced sale of 
that concern. The death of. a member 
of a partnership is a blow which only 
the most strongly entrenched organiza- 
tion can stand. Thus, among the pros- 
pects for business life insurance are 
the heads of one-man concerns, and 
members of partnerships as well as im- 
portant executives in large and small 
corporations. 

Serving One-Man Business 

How business life insurance serves 
the one-man concern is pointed out by 
the Travelers as follows: 

(1) Banks are frequently hesitant 
when it comes to granting credit to a 
one-man concern. They may have ab- 
solute faith in the man himself; but 
they realize that the success of the 
business rests entirely on his shoul- 
ders—and that he has no definite lease 
on life. If he carries a sufficient amount 
of life insurance which can be assigned 
to the bank, this objection is over- 
come, 

(2) When the principal in a one-man 
business dies, usually the business con- 
stitutes the bulk of his estate. Life 


commonly 
men in 





insurance, by paying off loans and sta- 
bilizing the business protects his fam- 
ily as well. 

(3) Death in the one-man business 
frequently results in the sale of the 
concern. If there are large loans out- 
standing and no ready cash to meet 
them, the business may have to be sold 
at a sacrifice to settle with creditors. 
Business life insurance can be used to 
pay off obligations and thus prevent a 
forced sale. 

Use in Partnerships 

Business life insurance reduces the 
mortality among partnerships in the 
following ways: 

(1) When one member of a partner- 
ship dies, his heirs usually want their 
share of the business in cash. If in- 
surance was carried on the life of the 
deceased member of the firm, the cash 
will be on hand to buy out his share 
immediately after his death. 

(2) The death of a partner is a 
severe blow to the concern. It often in. 
fluences creditors to demand their 
money; or causes banks to hesitate to 
make new loans. The proceeds of a life 
policy, paid to the organization at this 
time, strengthens its financia: condi- 
tion and assists it to regain its feet. 

(3) If a surviving partner is unable 
to buy out his deceased partner’s heirs, 
he may be forced to take one of them 
in with him—and find himself in busi- 
ness with a man who is incapable of 
handling the work or with whom it is 
difficult to work in harmony. 

(4) If each of the partners in a 
business will take life insurance poli- 
cies equal to their respective shares, 
premiums paid by the business, it 
greatly simplifies the problem of deter- 
mining the sum which should be paid 
to the heirs when one of them dies. It 
also provides the cash to pay that 
share immediately. 

There will be hundreds of millions of 
life insurance sold in the next few 
years to meet these contingencies. 
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Careful Selection 

No Foreign Business 
Insuring Only Males 
Low Death Rate 

Safe Investments 
Efficient Management 
Liberal Policy Contracts 
Low Expenses 





of the new business issued b 
Northwestern Mutual Life 
ance Company in 1922 was upon 
applications of members previ- 
ously insured in the Company. 


Its Policyholders Repeat 


The assignable cause for this is found in the 
Northwestern business policy of 


The Policyholders’ Company 





Northwestern Mutual Life Insurance Co. 


Milwaukee, Wisconsin 


The 
nsur- 


Purely American 

Purely Mutual 

No Brokerage 

No Rebating 

No Twisting 

Civil Service for Agents 
Clean Business Methods 
Low Net Cost 





to develop and hold their business. 





Incorporated 1851 


BERKSHIRE LIFE INSURANCE COMPANY 
Pittsfield, Mass. 
W. D. WYMAN, President 


This Company has always pursued those policies in the conduct of its business that 
have given it a high reputation for stability and fair dealing. 


Has always extended reasonable assistance and encouragement to its representatives 


Has always rendered the highest grade of service to its policyholders. 


WINFIELD S. WELD, Supt. of Agencies 























Business men are just beginning to 
realize its value. 

The Travelers gives the following di- 
rect selling talk: 

If your partner should die, it is very 
probable that you would find yourself 
facing two difficult problems. 

(1) You and his widow (or her law- 
yer, relatives, or advising friends) 
would have to determine the value of 
his interest in the business. 

(It is not an easy task for two part- 
ners, both familiar with the business, 
to determine the value of their re- 
spective shares. It is even more diffi- 
cult to reach a fair adjustment with 
people who know nothing about the 
facts of the case, and are slightly sus- 
picious of those who do.) 

(2) You would have to raise enough 
money to pay his heirs their share in 
cash. No matter how enthusiastic a 
man may have been about his business, 
and no matter how willing he was to 
invest his money in it. when he dies, 
his heirs almost invariably want his 
share in cash as soon as possible. 

Not infrequently the life of a firm 
depends upon the successful solution of 
these two problems. 

Business insurance can solve these 
difficulties for vou. If both you and 
your partner will take out a vusiness 
insurance policy for the approximate 
amount of your respective interests in 


your business, not only will this solve 
your difficulty of arriving at a fair ad- 
justment in case one of you dies, but 
it will also provide the survivor imme- 
diately with the cash necessary to buy 
out his partner’s share. 

The cost of this protection is low. It 
can be obtained for an annual deposit 
ranging from one to five per cent of 
the principal sum, depending upon the 
tvpe of policy selected and the age of 
the applicant. 

HEADS FIELD PRACTICE COMM. 

President Frederick G. Woodworth, of 
the Philadelphia Association of Life Un- 
cerwriters announces that Clayton M., 
Hunsicker, Fidelity Mutual, will again 
head the Field Practice Committee, 
Associated with him will be J. Mortimer 
Darby, Massachusetts Mutual; B. C. 
Fenwick, John Hancock Mutual; Arthur 
Saxon, Metropolitan Life, and C. Bur- 
gess Taylor, Northwestern Mutual. 





STARTS SALES PROMOTION WORK 
J. Thurman Mackey, special agent of 
the Missouri State Life attached to the 
St. Louis office has been brought to 
the home office on sales promotion 
work in the group department. He will 
work under Third Vice-President Henry 
Reichgott in organizing a sales promo- 
tion department and will spend consid- 
erable time in the field working with 
agents tn developing group cases. 

















CO-OPERATION 


URING the past ten 

years the average in- 
come of Phoenix Mutual 
salesmen from first year 
commissions has increased 
more than tenfold. 


This is a striking illustra- 
tion of what our plans for 
the development of and co- 
operation with our field 
force are accomplishing. 


Phoenix Mutual Life Insurance Company 


of Hartford, Conn. 


JOHN M. HOLCOMBE, President 


No. 30 
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Responsibilities And 
Duties of Fieldmen 


WILLIAMS’ 





T. &B. CONCEPTION 





Clear and Concise Summary of Work 
of Life Insurance Salesman By 
Philadelphia Agent 





Theodore B. Williams, of Philadel- 
phia, representing the Equitable Life, of 
lowa, wrote an essay on “My Duties 
and Responsibilities as a Life Insurance 
Salesman,” which won for him a prize 
from his company and has attracted 
much favorable comment in the _ busi- 
ness. It is reproduced in part in the 
following: 

Salesmanship is converting the 
thought of a real need into a present 
want and getting affirmative action. 
My primary duty as a Life Insurance 
salesman is to sell. I may be eloquent 
and enthusiastic, elegant and earnest, 
wise and witty—but, unless I sell, I am 
not a salesman. This includes all other 
duties and responsibilities. 
salesman [ must first be a man. 
have those qualities that enable me to 
respect myself, and command the re- 
spect of others, and I must make the 
proper use of my qualities and powers. 


To be a 
I must 


Place of Preparation 

I must believe in Life Insurance as 
an absolute necessity to the progress 
of the world; believe in its beneficence, 
its educational value, its conserving 
power, its adaptability to all the varied 
needs of those who may be its benefi- 
ciaries. I must have a genuine faith 
in this great institution. But “Faith 
without works is dead.” I am respon- 
sible for selling insurance to as many 
persons as I can reach and influence to 
buy. I am responsible to society for 
the loss of it through my failure to sell 
all | can, to my family for loss of in- 
come, to my company for loss of busi- 
ness. 

My next duty is preparation. To be 
a salesman I must not only be a man 
but a prepared and furnished man. Pre- 
pared with a knowledge of my own 
business, of my own company, and in 
general of other companies, I must 
know my company’s contracts, its his- 
tory, its management—in short, in order 
to sell, I must know what I am offering. 
Then I must know myself, my limita- 
tions, my possibilities, my opportun- 
ities—must know men (and women) in 
Business, in pleasure, in social life 
must study human nature to know how 
men act under given circumstances. 
It is my duty to read the literature of 
my own buiness, to be posted on its 
progress and get the experience of 
others for my guidance. I must read 
other good literature to obtain that cul- 
ture which opens doors that otherwise 
would be closed to me. 

I am responsible for absolute loyalty 
to my company. I never criticize my 
company outside of “the family.” . : 
I am responsible for the good name of 
the company and must so act and speak 
as to set that name high in the opinion 
of others. I must make all payments 
for premiums immediately when re- 
ceived and never mix my _ personal 
funds with those of the company. I 
owe exact honesty to all. 


Duty to the Client 

My next duty is to my client or pros- 
pect. I owe it to him not only to know 
my business, but to ascertain his needs 
and get him into the company by all 
honorable means, fitted with a policy 
that best suits his requirements without 
regard to how it affects my personal 
interests, I must be a promoter of 


principles, a protector of persons—not 
a mere peddier of policies. I also owe 
it to his beneficiaries to plan the settle- 
ments of the policies in such a way that 
the proceeds will really carry out the 
true purpose of the insured and best 
protect the interests of his dependents. 

I must have imagination. If I have it 
not, I must get it, or get out of the 
business. I must be able to “make 
young men see visions” and “old men 
dream dreams” and then show them 
how life insurance makes visions reali- 
zations, and dreams come true. To 
have the ability to paint a picture of 
old age with an income, an easy chair, 
golf sticks, a book, and “all the com- 
forts of home,” and other pictures that 
touch men’s hearts, and move their 
hands along ‘“‘the dotted line” is a duty 
I owe to my prospects and their de- 
pendents, to myself, and to my com- 
pany. 


Value of Enthusiasm 


I am responsible for careful and 
methodical planning of my work and for 
working out my plans to completion. 
My duty is principally at the prospect’s 
desk and not at my own desk. Il owe my 
task all ths earnestness I can aronse, 
Karnestness wins where technical 
knowledge fails... Enthusiasm compels 
attention and is catching. | must be 
enthusiastic. I owe my business a 
spirit of initiative. I must be a “self- 
starter.” I owe persistence. It is eas- 
ier to start than to keep going—unless 
you're going down hill. My duty calls 
for real love for my work, a love born 
of a vision of the world’s need for what 
I have to sell, a love that finds expres- 
sion in a careful preparation of myself, 
a careful planning of my work, a defin- 
ite working toward high ideals and a 
worthy goal. I must have a sense of 
responsibility to my client, my com- 
pany, myself, and my country and I 
must daily endeavor to bring the bless- 
ings of life insurance to my fellow men. 
A great evangelist says, “A man does 
not fulfill his religious duty by going to 
church, putting a five-cent piece in the 
offering plate, a five dollar hat under 
the seat, and then getting into a $5,000 
limousine, go home singing ‘Jesus paid 
it al¥:” An insurance salesman has 
not done his duty nor met his respon- 
sibility until he has really put the com- 
forting arms of protection around those 
whom misfortune deprives of their 
natural providers. 








RULES ON WHOLE LIFE 
(Continued from page 3) 
whereas a substantial commission is 
paid in the case of policies for the stip- 
ulated amount and over. 

“In the opinion of the Department 
this distinction as to commission very 
effectually nullifies the provisions of 
the section above quoted and is at best 
an evasion of the spirit of the Act. It 
is believed that this opinion represents 
the consensus of opinion of the com- 
panies. 

“The Department would ask all com- 
panies havine adopted the regulation 
above referred to, or having the adop- 
tion of such a regulation in contem- 
vlat'on, to strictly observe the obvious 
intention, as well as the letter, of the 
Act’ 

The Toronto naper, “Canadian Insur- 
ane°.” commenting on the ruling says: 

“We do not think this ruling, how- 
ever, is roine to be the end of the $5.- 
000 and $10,000 policies at low premi- 
ums. because the commission can be 
easily adjusted by reducing it in the 
ease of the large policies and giving 
the same for the small policies. Or on 
the other hand. the physical condition 
and outlook is not as good in the case 
of a man who can onlv insure for $1.- 
000. and it is possible that most people 
applving for this amount would not 
satisfy the companv’s requirements. 
As the matter stands. these policies 
issued by the London Life and Metro- 
politan are exceptionally attractive 
and it will be against public interest 
to stop them,” 











PROSPECTS 





We are giving them to our salesmen at the rate of 


40,000 PER YEAR 





We Help Our Salesmen 


BANKERS LIFE COMPANY 


Des Moines 
Established 


1879 


Geo. Kuhns 
President 
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Pan-American Life Insurance Company 
NEW ORLEANS, U. S. A. 
CRAWFORD H. ELLIS, President 


Net Admitted Assets, December 31, 1922 
Paid For Insurance in Force December 31, 1922.. 90,759,578.00 


The Pan-American writes a complete line of Accident and Health 


rere ee $11,151,543.82 





policies which are modern and up-to-date in every respect. Our Sub- 
standard Department has broadened our already excellent service to 
our agency organization. We wish to establish ten new general agen- 


cies. If you are interested, write to us. 


Address: E. G. SIMMONS, Vice-President and General Mgr. 
NEW ORLEANS, U. 8S. A. 
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GENERAL AGENCY IN UNOCCUPIED TERRITORY 


States of the Middle West that are feeding the world today are 
rich in opportunity for men of General Agency calibre. 
Liberal Contracts direct with the Home Office 
L. J. Dougherty, Secretary and General Manager 


GUARANTY LIFE INSURANCE COMPANY 


Davenport, lowa 




















Southwestern Life Insurance Co. 


Home Office, DALLAS, TEXAS 











The Columbian National Life Insurance Company 


Bostan, Massachusetts 
ARTHUR E., CHILDS, President 
Columbian National Agents are in a position to offer the best forms of 
LIFE, ACCIDENT, and HEALTH INSURANCE 


Policies backed by one of the strongest companies in the country, having 
ample capital, surplus and highest standard of reserves. 
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THE EUREKA LIFE INSURANCE COMPANY 
BALTIMORE, MARYLAND 


Incorporated 1882 


Issues all modern forms of Life Insurance, including Industrial, Ordinary 


and Group 


J. C. MAGINNIS, President 


ee 





PENNSYLVANIA OPPORTUNITY 


If you are interested in making a permanent connection with an old well estab- 


lished company with a progressive management and 


an unequalle! dividend record, 


it will be to your interest to investigate our proposition. 


Address, 


PERMANENT, 


Care of The Eastern Underwriter, 8 Fulton Street, New York Citv 
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LIVE HINTS FOR BUSINESS GETTERS 





Practical Suggestions to Help the Man With the Rate 
Book Increase His Income and General Efficiency 














Nearly 1!4 Million Policies Now In Force 


Only four other life insurance companies in America have more policy contracts 
in force than this Company. A study of the following growth in ten years Is Invited: 


Jan, 1, 1913 Jan. 1, 1918 Jan. 1, 1923 
MEIN «5 5 co pmaariahac ys sseeiaeresinodeetereere $6,695,921 $14,008,422 $34,017,031 
PC AM OSB. asso ccevccacecdvcervececne 432,711 448 1,403,546 
ROUOEES 16 GG a oisivssveccctivcccaswconct $61,484,358 $115,099,897 $296,880,278 








Remember that out of 


Average 100 average men at 
Man Leaves age 25, only three 
Little leave estates of $10,- 

000 or more, and but 

fifteen leave from $2000 to $10,000, 
points out I. R. Woodbury, vice-presi-r 
dent of the Pacific Mutual Life. In 
other words, only eighteen of the 


original hundred leave their widows or 
dependents in good or fairly comfort 
able circumstances. 47 leave depen- 
dents who are obliged to work and lack 
many of the comforts which they 
formerly enjoyed or were accustomed 
to, while 35 are dependent largely on 
charity. We know these facts, ths 
average man does not. Had these 82 
men set aside a few cents each day 
for insurance, they could and would 
have left their families in comfortabl 3 
circumstances. 
e o + 


A. Morse Baker, of the 


Seizing Philadelphia agency of the 
A Good Provident Mutual Life in 
Opening terviewing the head of a 


prosperous firm, a man 57 
years of age, learned that he carried 
$50,000 of business insurance and $23,- 


000 of personal insurance, which he 
considered quite  suflicient for his 
needs. He mentioned that this $23,- 


000 of personal insurance, in addition 
to some other investments, would pro- 
vid: a comfortable income for his 
wifs. That gave Baker just the clue 
he needed. The prospect had evidently 
made no provision for inheritance 
taxes. 

Baker soon had him so interested in 
protecting his estate in that way that 
he talked figures and agreed that he 
ought to have an additional policy for 
$17,000. 


e s 

T. B. Williams, special 
What The agent for the Equitable 
Agent Is Society, in a recent ad 
Building dress said: 

“Three things at least 


we are building as Life Underwriters—- 
we are building a _ reputation, a 
clientele, and an institution. How do 
you build in face of competition? Do 
we build honestly, fairly, squarely, 
honorably? or do you compete as did 
an agent against me a year ago? I 
was then in competition with agents of 
three of the largest and best known 
companies in this country. The pros- 
pect had had an experience in Life In- 
surance that made him extremaly 
cautious. He was hard to sell. The 
matter covered a period of six weeks. 
He and I had never met before. One 
morning I received a letter from the 
prospect containing an_ illustrat‘on 
that had been given him by the agent 
of one of the other companies. That 
illustration placed side by side my 
figures and those of the other company 
and made a comparison. Upon ex: 
amination J] found he had compared my 
rate including our’ Disability and 
Double Indemnity Benefits with his 
rates without adding the cost of the 
benefits, and so all through the illus- 
tration made a false and misleading 
comparison, and then at the end of the 
illustration wrote as follows—‘I send 
you ths comparison showing my com- 
pany’s guaranteed this, and guaranteed 
that, and guaranteed the other as 
against the Equitable of Iowa’s es- 
timated results. I answered my pros- 
pect’s letter in person and pointed out 
to him the false comparison, then 
pointed to the last paragraph of his 
letter and said, ‘Mr. Prospect, you 
know and | know and the man who 
wrote that letter knows that every 
figure and statement in my proposition 
is guaranteed in my company’s con- 


tract. I trust you will not regard him 
as*a representative of ths great busi- 
ness of Life Insurance which he dis- 
graces. The prospect threw the letter 
aside, and said ‘The reason I sent. you 
that illustration is this—that agent and 
his manager tried to trick me when 
they interviewed me, and I wanted 
your advice. He then bought the 
$10,000 from me and two weeks later 
$10,000 more and gave me the names 
of twelve of the heads of departments 
in the great company which employed 
him. Which agent think you did good 
insurance building? 


“The other agent not, only Yost that 
case, he lost the respect and confidence 
both for himself and his company of 
that man, and all future chance for 
either of them to do business with him 
or his fryends. Fellow underwriters, 
we are building a reputation, and a 
clientele, and an institution, but we 
never build either by that agent’s 
methods. He not only Jost that case, 
he did that and more. He degraded 
himself, he disgraced his Company, and 
he dishonored the great. institution of 


Life Insurance which he so grossly 
misrepresented. Are you bufiding a 
reputation like that? Are you trying 


to build a clientele on that basis? If 
so already thers is wrilten on the wall 
of your house ‘Mene, Mene, Tekel, 
Uphars nn. Weighed in the balances 
and found wanting.” 

. es ie 


A prominent judge said: 


Story of “If any life insurance pros- 
Probate pect could attend ths pro- 
Court ceedings in the probate 


court for a short period, [ 
am convinced that he shortiy would be 
converted to the fact that life insur 
ance, especially that payable in instal- 
ments, is one of the greatest assets 
that can be left for the benefit of his 
fam ly, as our records show that thou- 
sands of cases of minors and orphans 
are be'ng educated solely from the pro- 
ceeds of life insurance policies. From 
my experience I maintain that the head 
of the household or a man contemplat- 
ing such responsibilities who can pass 
an examination and fails to adequately 
provide his family with life insurance 
is not a worthy husband or son.” 


W. J. WILLIAMS, President 





Attractive opportunities open tv agents in Ohio, Indiana, Kentucky, West Virginia, 
Pennsylvania, Michigan, Illinois, Missouri. 


THE WESTERN AND SOUTHERN LIFE INS. CO. 


Organized February 23, 1888 


CINCINNATI, OHIO 




















American Central Life 


Insurance Company 
INDIANAPOLIS, INDIANA 
Retablished 1899 


All agency contracts direct with the company 


Address: 


HERBERT M. WOOLLEN, President 














Life insurance men of 
Old Age judgment generally pre- 
Endowment dict that the next five 
Popular years will see mor: 
old age endowments 


written than any five years in history. 
Old age endowment and monthly in- 
come settlements have come to say. 
Prepare yourself to write them in- 
creasingly. 
Provident Mutual L’fe. 





RAISES LIMITS ON TERM 





Connecticut General Issues Full Dis- 
ability Coverage With Term 


Up To $150,000 


Goulden, Cook & Gudeon, manager in 
New York for the Connecticut General 
Life, calls attention to the fact that the 
company issues full coverage disability 
clauses with term insurance. The com- 
pany has also raised its limits on term 


State Mutual Life Assurance Company 


of Worcester, Massachusetts 
Incorporated 1844 


Steadfast adherence to the principles of pure mutuality has built 
up a membership of policyholders in this Company who realize the ad- 
vantages of its constructive and progressive policies. 


Home Office co-operation with the Field Force has created a selling 
organization with which it is both pleasant and profitable to be 


associated. 


B. H. WRIGHT, President 


D. W. CARTER, Secretary 


STEPHEN IRELAND, Superintendent of Agencies 





insurance to $150,000 with $500 month- 
ly health and accident coverage. 

“Many business men are not aware,” 
says Goulden, Cook & Gudeon, “that for 
about half the cost of the most inex- 
pensive forms of permanent insurance 
they can secure temporary insurance, 
good for ten years anyway, and ex- 
changeable for permanent insurance at 
any time within seven years, without 
medical examination.” 

The annual cost of $50,000 term in- 
surance with $500 monthly disability 
income is as follows: Age 35, $663.50; 
age 40, $766.50; age 45, $963.50; age 
50, $1,314. 





RHODE ISLAND ELECTION 


B. M. Rawlings Made President of Life 
Underwriters; Other Officers and 
Directors Named 

The Rhode Island Life Underwriters 
Association has elected the following 
officers and board of directors for the 
year beginning July 1: 

President, B. M. Rawlings, general 
agent, Union Central; vice-president, 
L. B. Dyer, special agent, Travelers; 
secretary, George F. Crum, special 
agent, Equitable; treasurer, Michael H. 
Roarke, superintendent, John Hancock. 

The following were elected to serve 
with the officers as the board of di- 
rectors: D. T. Torrey, general agent, 
Provident Mutual Life; W. C. M. Buck- 
ley, special agent, Travelers; Wm. L. 
Kelaghan, superintendent, John Han- 
cock; Charles Brown, general agent, 
New York Life; Harold Freeman, gen- 
eral agent, Fidelity Mutual; I. L. Greg- 
ory, state agent, Mutual Benefit. 

A meeting of the new Board will be 
held early in July to organize and to 
appoint the various committees. 





GOES TO PACIFIC COAST 


H. N. Lonergan Made Manager of Group 
Department of Aetna Life at 
Los Angeles 





H. N. Lonergan, in charge of the 
group department of the Mowry & 
Reinmund agency of the Aetna Life at 
New York, has been appointed group 
life manager of the Aetna Life offices 
at Los Angeles, under Manager I. J. 
Muma. 
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)bjections Commonly 
Raised By Prospects 


HE “FRIEND IN THE BUSINESS” 





esentation Should Be So Well 
Rounded no Weak Spots Encour- 
age Objections 





Agents are often so weak in their 
pivass that they encourage objections 
nm the part of the prospect that would 
ot otherwise be made. A well knit 
gether presentation will seem conclu- 
ive to the insurance buyer and objec- 
ons will not so readily suggest them- 
ves to him. A common means of 
locking an approach and one that is 
coming more common is “I have a 
iend in the business.” A good answer 
b this was suggested recently by F. W. 
obson, of Brandon, Canada, in a talk 
jefore the Winnipeg congress, in which 
fhe said: 
' {have found one of the most effec- 
ve answers to be along this line, “Now 
ir, if you were buying a piece of real 
operty to the value of $3,000, you 
ould undoubtedly engage the services 
Ma solicitor who had the ability to 
(amine carefully into the title of such 
operty, to discover whether or not 
here were any restrictions thereon. 
he title to a life insurance policy, the 
ash value of which in this instance is 
000 is just as vital to you and to your 
tate as is the title to a piece of real 
roperty. Therefore, I submit that you 
ped the service of an expert, one 
halified to look after you not only at 
is time, but in the future as well.” 
his has always had a good effect for 
le when meeting with this kind of 
bijection. 
“It would be the utmost folly to at- 
r any flippancy when meeting the 
biections of prospects. Objections are 
metimes real and well taken on the 
rt of the prospect, and should be 
oroughly and courteously answered, 
dif we were to memorize answers 
(to rhyme these answers off parrot- 
ke, or with anything of the nature of 
‘ivility, I believe that any sale would 
ruined and the prospect alienated 
im insurance for all time to come. 
Other Cases Met 
“I have no money.” 
‘T have tried to establish before com- 
to you, that you have both sufficient 
mey and credit to take care of so 
brihy a proposition. It is not part of 
y plans to approach men who have 
money,” 












‘l want to talk the proposition over 
th my wife.” 
‘Good! Let me make an appoint- 
ft with you for this evening and al- 
" he to explain this life assurance 
yourself and to your wife.” 
Thave all the estate I need.” 
‘That is fine, but do you know that 
5 estate which you have worked so 
d to accumulate and to hold’ together 
@ taxed heavily by the government 
u your death through the Succes- 
Duties levied, and do you further 
W that for less than 5% per annum, 
“ae arrange a plan whereby my 
pe will deliver sufficient to pay 
Succession Duties, and thereby 
D your estate intact?” 








ri Brobable that some of the most 
vent parts of your estate, and at 
thee the most liquid, will have to 
eas! ced to provide funds for the 
nee 4 Duties immediately follow- 
ie eath, so that it would be well 

to let us go into an arrange- 
5 enareby our company will be 

® step forward and pay the Suc- 
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SELLS AND 
STAYS SOLD 





Accident Insurance is what the store- 
keeper would call a quick turnover article. 
It sells quickly and the sales resistance is 
comparatively low. Properly sold, the busi- 


ness renews readily. 


Almost everyone needs Accident Insur- 
ance, and the urgency of this need is kept 
constantly before people by the accounts of 
that fill And 


almost everyone can afford to carry ade- 


accidents the newspapers. 
quate Accident Insurance, for the cost is 


moderate. 


Our line of standard and special contracts 
will enable you to get your share of Accident 
business. If your company does not handle 


Accident, write us for complete information. 





MISSOURI STATE LIFE 


Insurance Company 


M. E. Singleton, 
President 


Home Office 
St. Louis 














cession Duties, thereby keeping your 
estate intact.” 


Better Use of Money 


“IT can make better use of my money.” 

“Stop for a moment! Think! You 
can make better use of your money, 
but you must live to do it. Therefore 
the personal element in you or your 
brains are the intangible things that 
make it possible for you to earn or 
use your money, and it is that intangi- 
ble thing that I would like to protect 
for your estate.” 


“Why should I buy insurance when 
the government provides mother’s al- 
lowance?” 

Replying to this brought out a lot of 
discussion, and two excellent points 
were raised. First, coming straight at 
the applicant with a desire to know 
whether he wants to leave his family 
depending on government charity. Sec- 
ond, whether he wishes to leaves his 
family in such a condition that their 
welfare is dependent upon the chang- 
ing notions of changing governments, 
some of whom may not see fit to con- 
tinue the mother’s allowance. 


“T am loaded down with property and 
kept in a position where the taxes 
thereon keep me out of funds.” 

“Sell your property which is appar- 
ently a very questionable asset and use 
the taxes you now pay to purchase life 
assurance, which will be a very definite 
asset.” 


“Too many chaps running about the 
country endeavoring to sell life assur- 
ance,” 

“Yes, Mr. Farmer, you are maybe 
right, but seeing as the funds of life 
assurance companies make it possible 
for many men to be on the land for 
the reason that they supply money for 
loans, further seeing that they help 
transportation of the farmers’ produc- 
tions to market, seeing as they are 
large purchasers of government and 
railroad bonds, seeing as they purchase 
school, road and other debentures which 
make your country life possible, you 
had better stop for a moment and real- 
ize that you owe deep gratitude to the 
life assurance men who are selling hon- 
est protection, and have made suffi- 
cient funds to perform these services.” 





John M. Riehle, one of the Equitable 
managers here, and who was four times 
president of the National Democratic 
Club and formerly Democratic national 
committeeman, has given a statement 
to the New York “World” to the effect 
that he favors bringing the 1924 Dem- 
ocratic Convention to New York City. 
In his statement to the “World” Mr. 
Riehle said: “A half century is a long 
time between conventions. 

“That New York City’s claim for the 
1924 convention is entitled to the ut- 
most consideration is patent to all. 

“Aside from the fact that it is the 
metropolis of the State that in 1922 
changed the Harding majority of over 
1,000,000 to a Democratic majority of 
400,000, New York City has displayed 
a sportsmanship in the matter of con- 
ventions that merits reciprocal cour- 
tesy. Its delegates have traveled thou- 
sands of miles to cities in the Middle 
West and West without a murmur. 
They cheerfully crossed the continent 
in 1920 to partake of the fine hospital- 
ity of San Francisco. They would now 
like to return that hospitality as well 
as that of other cities.” 





Emeterio Roa, a Filipino actuary, has 
been engaged as an assistant in the 
West Coast Life’s actuarial department 
to obtain practical life insurance ex- 
perience. He has been studying actu- 
arial science at Ann Arbor, preparatory 
to becoming actuary for the depart- 
ment to be established in Manila by 
Jose Topacio, director of posts for the 
government of the Philippine Islands. 





Philip La Tourette, of the insurance 
brokerage firm of Cornwall & Stevens, 
returned to his desk and dut es in New 
York last Monday after a week’s busi- 
ness sojourn in Texas. 
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N. Y. Life Employes 
Hold Annual Outing 


SPEND DAY AT BEAR MOUNTAIN 





President Kingsley Reviews Parade, 
1,600 Strong; Comptroller’s 
Department Walks Away 
With Athletic Events 





More than 1,600 officers, employes 
and friends of the New York Life 
shared in the many and varied joys of 
the annual outing of the Goodfellowship 
Club at Bear Mountain last week. The 
day was an unqualified success from 
every possible point of view—from the 
parade in the early morning till the last 
sweet strains of “Home Sweet Home” 
as the excursion boat “Clermont” nosed 
into the Battery dock late at night. 

To begin at the beginning, the pic- 
nickers assembled at the hom? office, 
efficiently were organized into a parad2 
of departments and squads of four and 
led by Second Vice-President John 
C. McCall of the company, President 
E. D. Murphy, of the Goodfellowship 
Club, a corps of police and two brass 
bands, marched down through Leonard 
Street to Pier 25, North River, where 
the boat was awaiting them. 

President Darwin P. Kingsley, whom 
business and injuries sustained in 
India last February during his trip 
around the world detained from partici- 
pating in the festivities, reviewed the 
parade shortly after its formation and 
declared it to be the most beautifully 
organized and colorful show of its kind 
he had ever witnessed. 

Numbered among the officers and 
other prominent members of the com- 
pany ‘who did attend the outing, how- 
ever, were in addition to Second Vice- 
President McCall: Secretary S. M. 
Ballard, Chief Actuary Arthur Hunter, 
Medical Director T. W. Bickerton, Ac- 
tuary William Young, Actuary Arthur 
Grow, Field Editor Grenville Howard 
and three assistant secretaries, Leo Mc- 
Call, William F. Rohiffs and H. S. Ford. 

To the weird strains of “Jazz” fur- 
nished by Clarence Bush’s colored en- 
tertainers, passengers of the Clermont 
danced and lunched and by 1.30 P. M 
when the boat pulled into the Bear 
Mountain Landing, were keenly antici- 
pating the athletic events scheduled for 
the afternoon. Every contest of 
strength or skill known to man had 
been slated, so rather than an itemized 
list of the various events and their win- 
ners, space will permit only a recount- 
ing of the winners of the numerous 
cups and trophies offered the contes- 
tants. Assistant Secretary Leo McCall 
served as the official starter throughout 
the afternoon. 

Handsome Trophies Awarded Winners 

The champion athlete for the day on 
the feminine side of the fence was Miss 
Rachel Price, of the agency department, 
who, by winning the baseball throw, 
standing broad jump and finishing sec- 
ond in the 50 yard dash scored 13 
points, individually and came into pos- 
session of Director Presbrey’s trophy 
(for one year) as the best girl athlete; 
also Miss Kennedy’s Point Prize for 
the girl scoring the greatest number of 
points. Incidentally, Miss Price’s re- 
cord of points placed the agency de- 
partment second in the departmental 
race for point scores. 


Harry Weinberg, winner of the 100 
yard and 300 yard dashes, was pro- 
claimed the best male athlete and 
awarded Comptroller EK. A. Anderson’s 
Point Prize. Mr. Weinberg is the son 
of that well-known producer of lif? in- 
surance in the theatrical world, George 
Weinberg, who will be more readily 
recognizable to his friends should we 
give him his popular name, “Coxey.” 

President Kingsley’s trophy (for the 
department scoring the greatest num- 
ber of points) this year was given per- 
manently to the comptroller’s depart- 
ment by reason of ther having won 
it for three successive years. 

Vice-President Buckner’s cup for the 
men’s relay race likewise was won by 
the comptrollers. Second Vice-Presi- 
dent McCall’s cup for the women’s re- 
lay was won by the comptroller’s de- 
partment, too, who now retain it perma- 
nently, having won it for three succes- 


sive years. Secretary Seymour Bal- 
lard’s cup for the baseball game was 
won by the Nylic Post—score 12-7. 


Secretary F. M. Corse’s cup for the 
tennis match was won by the Goodfel- 
lowship Club while Harry B. Rosen’s 
cup was awarded to James Sweeney, 
division of policy loan securities. 

More than 1,000 feet of motion pic- 
tures of the parade and flashes from 
various interesting highlights of the 
day were taken by the Goldwyn Picture 
Corporation, 


H, L. ROSENFELD SAILS 
Henry L. Rosenfeld, who was recent- 
ly appointed a manager of The Pru- 
dential in New York City, sailed for 
Kurope Saturday on the “Olympic.” 
He will be gone several w2eks. 





H. P. Douglas has been appointed 
manager of the Prudential at Montreal. 


FIRST WOMAN ACTUARY 


Miss Helen J. Williams, in charge of 
the mathematical division of the actu- 
arial department of the Lincoln Na- 
tional Life, is the first woman to be ad- 
mitted into fellowship in the American 
Institute of Actuaries. She is a grad- 
uate of the University of Illinois, has 
an M. S. degree from the University of 
Iowa, and studied actuarial science un- 
der Prof. H. L. Rietz. 








HALL & McNAMARA 
(Continued from page 3) 
young agency during eight months in 
1921, was $2,500,000; in 1922) totalled 
$9,039,000. Thus far therefore in 1923, 
the paid-for product has been 111% of 
alij 1922, so that there is no doubt dur- 
ing 1923, the previous year’s produce 
tion will be doubled; actifally there 
seems to be little doubt that Hall & 
tion will be doubled; actually there 
they have set for themselves of twenty- 
two million, which wou'ld put them 
definitely in the “Big agency” class in 
less than three years of business 

existences, 





THE STATE OF 
MICHIGAN 


A direct General Agent’s Contract 
for definite territory in the State 
of Michigan is ready for the right 
man. 

Address: 

ERNEST C. MILAIR 
Vice-President and Secretary 
George Washington Life 

Insurance Co. 
Charleston, West Virginia 











ASSETS NOW OVER 


Increase in Assets During Year 
Increase in Surplus During Year 


one 








ACACIA MUTUAL LIFE ASSOCIATION 


Formerly The Masonic Mutual Life Association of the District of 
Columbia 


eusiaienisi vis oisiieleroheln eran $7,000,000.00 
INSURANCE IN FORCE NOW OVER (Paid- for Basis) .$130,000,000.00 


OUR 1922 RECORD 


eee 


Increase in Insurance in Force (Paid-for Basis) 


EXCERPT FROM CHARTER 
membership in this Association shall be limited to Master Masons——” 


LOWEST PREMIUM RATES - LIBERAL DIVIDENDS - MASONIC SERVICE 
A FEW ADDITIONAL FIELD MEN NEEDED - 


WILLIAM MONTGOMERY, PRESIDENT 


Homer Building, Washington, D. C. 





.. -$2,214,850.30 
431,446.67 
. -21,462,805.00 


eee eee 


A RARE OPPORTUNITY 

















CAPABLE POLICY- 
PLACERS 


Can always find 0 satisfactory opportuni 
der were tte Ole Commeng te ooek oo 


en -t,. 2s eolleet the premiums 
as well ag write the applications. Why 
not make inquiry sew? 


Union Mutual Life 


Insurance Company 


PORTLAND, MAINE 
Address: 
ALBERT E. cra of Agencies 





























* Nothing 


Benjamin Franklin, 








that end. 









first essential, 
ambitious service. 






















humbler than ambition 
when it is about to climb.” 


the greatest American 
authority on ambition, made that observation; 
and with equal truth he might have added that 
nothing is more aggressive in gaining its end, 
nor more conservative in its choice of means to 


The Franklin has a splendid tradition for 
“Aggressive Conservatism.” 
practicable the highest ideals of life insurance, 
it has maintained among its underwriters, as the 
the highest ideals of service— 


That other wonderful idea worded, “He profits 
most who serves best,” has been practiced by this 
company since 1884. Our men know it is true. 


The Franklin Life Insurance Company 


Springfield, Illinois 


Organized to render 


ILunotsLirE NSURANCE( 


Ain steve in SC = 


GREATEST 
ILLINOIS 


COMPANY 


WANTS GOOD MEN 


AND 
WILL PAY THEM WELL 





S ccaaaieinisinenestemenmnaame meaty 
ete tana acentannes ot roe 


HOME LIF#) 








INSURANCE C0! 


NEW YORK 


WM. A. MARSHALL, 
President 





The 63rd Annual] Report shows: 


Premiums received during the 
EE MEE wcutdesoscdbsvesnecceused 
Payments to Policyholders aad 
their beneficiaries in Death 
Claims, Endowments, Dividends, 
Ere 5,4, 
Amount added to the Insurance 
MOGOTTE. DORAB. oi ccssccccscccese 
Net interest Income from Invest- 
ere ee 
($722,352 in excess of the amount 
required to maintain the reserve) 
Actual mortality experience 52.87% 
of the amount expected. 
Insurance in Force..............+ $232,1 
Admitted Assets 4 


Pewee eeeseseese 





For Agency apply to 
GEORGE W. MURRAY, 
Superintendent of Agents 
256 Broadway New Yor 











Build Your Own Busine 


under our direct general agency 


Our Policies provide for: 
Double Indemnity; 
Disability Benefits, 
Reducing Premi 

See the new low Rates 

JOHN F. ROCHE, Vice-Pres’t 


THE MANHATTAN Li 


INSURANCE COMPA 
66 BROADWAY NEW YC 
Organized 1850 
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Insurance Discussed 
Simply for Laymen 


BY HARRISON B. SMITH 





BOOK 





Forms of Contracts and Their Uses 
Stripped of Technicalities in 
New Work 





Harrison B. Smith, president of the 

George Washington Life, of Washing- 
ton, D. C., has written a book on life 
insurance called, “Life Insurance Ex- 
plained and Defined.” Mr. Smith felt 
that there was a real need for a work 
that would explain life insurance to 
the layman in the simplest possible 
terms, stripped of all technicalities. 
The aim has been achieved and the 
book makes interesting and profitable 
reading for the buyer of life insurance 
and could be read with profit also by 
life insurance agents. The book is pub- 
lished by the George Washington Life. 

The following is from the chapter on 
income insurance: 

Appeals To All Classes 

“For all classes of people, for all 
kinds of living conditions income insur- 
ance has meritorious claims and potent 
arguments and its attractiveness for 
all conditions of life cannot be too 
strongly urged. Income insurance pre- 
vents the mistake of under-insuring. 
Unfortunately for the widow and chil- 
dren of the insured, there is a peculiar, 
blinding magic in the idea of a sum of 
money which to that individual appears 
large. This is particularly true of those 
whose incomes are on a weekly or 
monthly basis. They have but a very 
limited conception of the actual income 
producing value of even comparatively 
large sums. 

“Thus we find many a man feeling se- 
cure when the knowledge that he is 
carrying one or two thousand dollars of 
life insurance. It is estimated that it 
requires at least $1,814 of life insurance 
protection to provide a monthly income 
of $10 for a period of twenty years. 
The minimum of subsistence in con- 
formity with the American standard of 
life requires at least an annual income 
of $360 or a monthly income of $30, 
thus we see that the proceeds of a 
one thousand dollar policy are used up 
in less than three years for actual fam- 
ily necessities. The monthly _ in- 
come policy emphasizes that this is of 
the utmost importance for the insured 
fo realize and it is the specific value of 
the insurance protection provided for 
surviving members of the family or for 
self protection in old age. Such a pol- 
icy leaves no doubt. There is no chance 
of error of over-estimating the value of 
the benefits ultimately to be derived 
from the investment. 

“A common mistake is to leave a 
large sum to a beneficiary lacking in- 
vestment experience. Thousands, even 
tens of thousands of cases, might be 
cited where beneficiaries lost the 
lump sums left for their protection 
through Mmvestment. Income insurance 
Is the best preventive of such a dis- 
aster, It can be truthfully said that 
one who provides for his family or his 
own old age by the payment of a lump 
sum IS In a very vital sense only half 
‘insured, There is no loop-hole in the 
oe The protection is com- 

i ailing. It appeals to the 
boor, the prosperous, and the well-to-do 


and is an ideal form of family protec- 
tion and superior to any form of sav- 
ings or investment. 


Fits Education Plans 


“Income insurance permits the insur- 
ed to estimate the period during which 
children must have educational advan- 
tages and to provide funds for the nec- 
essary expenses. It is estimated that 
about 85% of all children do not finish 
high school, that only about 1% of the 
boys and one-fifth of 1% of the girls 
have the advantages of higher educa- 
tion; that out of every four men 
who earn $10,000 a-year, three of them 
have had the advantage of a college 
education. It is apparent that the 
chance of a boy earning a comfortable 
income is vastly decreased if he does 
not get an education. By income in- 
surance such funds are most easily pro- 
vided. 

“A good method to follow is to take 
a trial balance of financial resources 
and the condition of dependents in 
event of death. Place upon the credit 
side of the balance sheet the actual 
cash assets which will be available. 
From this deduct the increasing amount 
necessary to pay federal and state in- 
heritance taxes, the amount necessary 
to pay funeral and administrative ex- 
penses in winding up the estate. In the 
credit column put bonds, stocks, and 


any other investment that have a 
known and marketable value. On the 


debit side must be listed an amount nec- 
essary to maintain the family in the 
manner that is desired. Then there is 
the future education expenses of the 
children, mortgages that must be met 
in the future, interest and other charges 
that will come due. Then estimate that 
the live assets will earn interest at 5%. 
The difference between the amount nec- 
essary for payments for all interest 
charges, maintenance of family, provi- 
sion for education, and other known 
charges, and the 5% upon the total of 
the net estate will give an approximate 
estimate of the amount of income insur- 
ance that will be needed.” 


John G. Walker, president of the Life 
Insurance Company of Virginia, sailed 
from New York June 30 for a Euro- 
pean trip that will extend over a pe- 
riod of three months. He was accom- 
panied by his sister, Miss Annie Rose 
Walker. The trip will include a tour 
of the British Isles as well as of the 
continent. 
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New England Mutual Life Insurance Company 


of Boston, Massachusetts 


Completes Four-Score Years of Public Service 





This Company, the First Mutual, is 
Young in Spirit and Progressive in Action 
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STABILITY 


The avenue of individual, business and national 


progress. 


———The predominant characteristic of American 


institutions and home life. 


———The unquestioned basis of legal reserve Life 


Insurance protection. 
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ORGANIZED 1850 


HOME 





105-107 Fifth Avenue 


THE UNITED STATES LIFE INSURANCE COMPANY 


IN THE CITY OF NEW YORK 

NON-PARTICIPATING POLICIES ONLY 
Over 70 Years of Service to Policyholders 

Good territory for personal producers, under direct contract. 


OFFICE 
New York City 





The Mutual Life Insurance Company of New York was 
the first American legal reserve life insurance company to 
pay cash dividends. For more than seventy-five years it has 
consistently made dividend returns to policyholders, and, 
except for an occasional slight decrease in schedule, has 
maintained an upward trend in its returns. 

In 1922 the Company paid in dividends to policyholders 
$30,046,105. 

Its dividend scale for 1923 was increased from 7 to 10% 
(according to plan and age), and it has set aside for 1923 
dividends to policyholders $32,832,839, equalling about 34% 
of the amount of 1922 premium receipts. 
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34 Nassau Street, New York City 
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NEW LIFE INSURANCE RECORDS 

The first six months of 1923 closes 
with a pronounced slowing down of gen- 
eral business from the fast pace set at 
the close of the first quarter. Has this 
any significance for the insurance 
business as to the balance of the year? 
Certainly there are no signs of let-up 
in life insurance production. This 
should be the first to feel the pinch of 
less income and smaller profits in the 
business insurance department. Re- 
turns from companies and general 
agents all tell the same story of phen- 
omenal new business. Lifs 
insurance is now being sold in a vol- 
ume that exceeds every past record. 
Why shouldn’t it? 

The increased wealth, standards of 
living and population of this country 
demand increased life insurance on a 
great scale to protect those very things. 
One of the healthiest signs in the 
growth of the people of the country is 
the practice of buying life insurance, 
step by step, as they advance in pros- 
perity, position and _ responsibilities. 
Life insurance has long been a shock 
absorber to the family and it is now 
being written in enormous amounts as 
business insurance and is bound to 
make itself felt as a stabilizing influ- 
ence in business. The fact that busi- 
ness concerns invest substantial sums 
in business insurance protection has 
far-reaching economic significance 
when done to the extent that is now 
common. The need for life insurance 
protection in these fields is developing 
faster than we are adjusting ourselves 
to meet it. 

Julius H. Barnes, president of the 
U. S. Chamber of Commerce, speaking 
with a knowledge and advantage of all 
the available data before that organiza- 
tion, says: ; 

“Our popuiation has increased fifteen 
million in the past decade, adding that 
many consumers on the highest stand- 
ards of living and the largest scale of 
individual consumption the world has 
ever seen. That it is a prosperous peo- 
ple and that it is possessed of an im- 
mense earning and buying power, is 
shown by increased savings accounts 
in nine years from six billion to four- 
teen billion, and in national bank de- 
posits from seven billion to seventeen 


increased 


BUTTON ON BIG ISSUES 


Tells Virginia Agents of National Rate 
Bureau Plan; Wants To Elimi- 
nate Excess Commissions 





Commissioner “Joe” Button, of Vir- 
ginia, was one of the principal speak- 
ers at the annual meeting last week at 
Richmond of the Virginia Association 

.of Insurance Agents, expressing his 
opinions on several topics of national 
interest in fire insurance circles. In 
criticizing severely the present system 
of regional rating bureaus Colonel But- 
ton said he had recently to serve no- 
tices on seventy-seven different rating 
organizations in order to reach all par- 
ties, and to avoid such complications 
he sought to enlist the Virginia agents 
in support of the plan advocated by a 
group of insurance commissioners to 
form a national governing body with 
control over all rating organizations. 

After voicing his distaste for the ex- 

isting system, or systems of agency 
commissions, Colonel Button proceeded 
to arraign the system of paying extra 
commissions in certain excepted cities, 
and claimed that the statistics will 
show that this business in the excepted 
cities is not profitable enough to justify 
the commission scale. Consequently it 
is discrimination against Virginia. As 
a suggested remedy Commissioner But- 
ton suggests a law that will make it im- 
possible for any company which is pay- 
ing agents in other territory a higher 
commission than that paid to the agents 
in Virginia, to obtain a license to do 
business in Virginia. Whether Colonel 
Button will press this issue at the next 
session of the Virginia legislature is a 
question. He is known, of course, to 
be definitely hostile to the payment of 
excess commissions. 


STUDIES LAPSE EXPERIENCE 
Wlinois Life Finds Second Anniversary 
Critical Time; Lapse Ratio Over 
20% Is High 


The Tllinois Life made a survey of 
its lapse experience which seems to in- 
dicate that anything over 20% lapse is 
high. The company’s territory was 4di- 
vided into about twenty districts and 
an analysis of the lapse ratio made by 
districts. For the year ending April 1, 
lapse ratios were shown as low as zero 
and as high as forty per cent. The 
average for all districts was a little 
over 20%. 

The company concludes from its ex- 
amination that the critical time in lapse 
experience is the time when the second 
annual premium is due. After the sec- 
ond full annual premium has been paid, 
the lapse is negligible. 


A CORRECTION 

It was erroneously stated in The 
Eastern Underwriter last week that the 
Northwestern National Life was en- 
gaged in a controversy with Jackson 
Cochrane, insurance commissioner of 
Colorado. The story should have read 
the Northwestern National Fire. 





Captain Paul E. Mason, formarly a 
well-known newspaper correspondent 
covering insurance at Columbus, O., is 
now director of publicity for the Ohio 
Department of Health. In that capa- 
city he recently prepared a_ health 
message which was sent out over the 
radio. 





billion. In such a vast swelling tide 
of production, distribution and con- 
sumption there will be successive waves 
of ebb and flow. Such fluctuations of 
activity may well prove to be but rip- 
ples on the surface of the constantly 
advancing tide of industrial activity. 
Indeed it looks as if we had in America 
by caution and self-restraint preserved 
in recent months that sound control 
which has established a foundation for 
a new adyance,” 
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T. A. Duffey, president of the Ameri- 
can Equitabie and the Knickerbocker 
of New York and vice-president of the 
firm of Corroon & Duffey, Ine., sailed 
from New York Cily on the S. S. Paris 
last week for France. Mr. Duffey 
probably will be m Paris during the 
greater part of the two months which 
he plans to spend abroad. 


see 

Virgil Anderson. manager of on2 of 
the departments of the Federal Re- 
serve Bank, of San Francisco, has been 
appointed a special agent connected 
with the Seattle agency of the Mis- 
souri State Life. Mr. Anderson was 
born in Tacoma and is a graduate of 


the University of Washington. 





MOVING DAYS IN PHILA. 


Parts of Walnut Street Rapidly Being 
Deserted; Fourth Street Get- 
ting the Newcomers 

At the rate removals are taking place 
in Philadelphia from Walnut to Fourth 
Street, the two blocks of the latter 
thoroughfare from Chestnut to Spruce 
Street in the near future will be almost 
wholly devoted to the insurance busi- 
ness. Premises 406 to 412 Walnut 
Street and from 428 to 440 Walnut, cor- 
ner of Fifth Street, are being vacated 
preparatory to razing the antiquated 
structures and the erection of new 
buildings by the General Accident and 
the Independence Indemnity. 

Harry W. Ruth, trading as Chas. T. 
Evans & Co. last week moved from 428 
Walnut Street, where this old and well 
known agency has been located a num- 
ber of years, to 188 South Fourth Street 
in the recently renovated and re-named 





Insurance Exchange Building. The 
Central Fire of Baltimore, formerly 


represented by John J. Perry, Jr., was 
last week added to agency’s equipment. 
Another westward move took place 
last week when the Progressive Mutual 
Aid Society took possession of the three 
story brick property, 1821 Market 
Street, purchased by the Society for 
$85,000 and remodelled and modernized 
for use as the permanent home office. 





Ralph W. Bonney, formerly home 
office inspector for the John Hancock 
Mutual Life is now working in the 


Greater New York field. 











C. W. Bailey, president of the Amer. 
ican of Newark, was recently inter. 
viewed in the official paper of the 
Newark Insurance and Banking League, 
He said in part: 

“’m a Newarker by birth, first goe. 
ing the sunrise in this city on Jap. 
uary 20, 1861. My only schooling wa, 
obtained in the public grammar schools 
and at the old Newark Academy, 
Leaving at the age of fifteen, I vep. 
tured forth to get a job. 

“President Gould of The American 
Insurance Company, who was a friend 
of my mother’s, asked her one day jf 
1 dd not wish to come to work with his 
company. There happened to be a ya. 
cancy there at the office boy’s desk, 


which when submitted to me, I hastened } 


to accept as I had to get a job quick, 

“No salary was stated, nor was any 
even discussed, so I was on the anxious 
seat for a while, until the first of March 
rolled around when I was _ presented 
with the sum of five dollars. This 
made me the richest boy in Newark in 
my estimation, as it was my first real 
money. 

“It was in 1876 that I commenced my 
business operations as above stated, 
and I have been with The Americay 
ever since.” 

e . & 

E. R. White has resigned his position 
as resident underwriter, handling gen- 
eral casualty lines, of the Continental 
Casualty, of Chicago, at its New York 
oftice, to become superintendent of the 
burglary and plate glass department of 
the Federal Surety, of Davenport, at 
its home office. He received his early 
insurance training as a member of the 
field force of The Travelers. He has 
been with the Continental for over a 
year being in the burglary and plate 
glass department at the company’s 
home office prior to his connection 
with the New York office. 

* * * 

William R. Saunders, president of the 
Ohio Society Sons of the Revolution and 
also president of the American Liabil- 
ity Company, delivered a talk on flags 
of our country at the thirtieth anniver- 
sary of the Society. This address has 
been reprinted with pictures of the vari- 
ous flags which have been used as 
symbols in this country from. the 
beginning. It is a document that will 
interest all students of history. 

* ¢ « 


Malcolm C. Young, who has been as- 
sistant superintendent for the John 
Hancock ‘Mutual Life at Philadelphia, 
has been made home office inspector. 





NEW INLAND MARINE DEPTS. 





America Fore Group To Handle Busi- 
ness Directly; R. C. Walsh 
Made Manager 





The American Eagle, Continental, Fi- 
delity-Phenix, and Farmers Insurance 
companies, comprising the America 
Fore group, have established an inland 
marine department in the home office, 
and each department office of each 
company in Chicago and San Francisco 
is also establishing an inland marine 
department. 

These departments are to take over 
the handling of inland marine business 
of the Continental and Fidelity-Phenix 
which has heretofore been done for 
them by Messrs. Jones & Whitlock. 
Jones & Whitlock continue to represent 
the Globe & Rutgers as well as the Im- 
— & Exporters for inland marine 
ines. 

The America Fore Companies’ Home 
Office department has been placed un- 
der the supervision of R. C. Walsh as 
manager, who brings to these compa- 
nies an extensive knowledge of the 
business. He has been connected with 
Chubb & Sons, Wilcox, Peck & Hughes, 
— & Higgins, and Jones & Whit 
ock, 
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Fire Insurance Department 
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High Post for Kurth 
With National Board 


EXECUTIVE COMMITTEE 





HEADS 





One of Big Figures in Business; Some 
of His Past Activities; Began 
in Hartford 





Wilfred Kurth, vice-president and 
secretary of the Home, Frankiin and 
City of New York has been made chair- 
man of the executive committee of the 
National Board of Fire Underwriters, a 
high honor as At is one of the most im- 
portant posts in the fire insurance busi- 
ness. The appointment has given 
satisfaction throughout the fraternity. 
It is generally conceded among execu- 
tives that Mr. Kurth is one of the 
ablest men in fire insurance, with a 
deep insight imto fire insurance con- 
ditions at home as well as abroad; an 
unusually intelligent thinker; a man 
of wide range of vision; with a further 
advantage of possessing good humor 
and patience. In his talks before the 
insurance commissioners’ convention 
he has made a splendd impression. 

Mr. Kurth started in the insuranc3 
business in the local agency of the 
Scottish Union & National at Hartford, 
a short time before having been 
graduated from the high school in New 
Britain, Conn. He was the only clerk 
in the agency which has five fire and 
one casualty companies. The local agent 
was Major George B. F sher who 
quickly saw that Mr. Kurth was will- 
ing to work and had ability; so he gave 


him plenty to do. That he had not 
much opportunity for loafing was 
demonstrated by ths fact that the 


agency did not own a typewriting ma- 
chine until he had been there for two 
years. There were no printed forms 
at the time, everything being hand- 
written. Major Fisher did the outside 
work and Mr. Kurth handled the office 
deta ils. 
Goes With Home 

After being there for five years, Mr. 
Kurth was offered the position of ex- 
aminer at the main office of the 
Scottish for the Middle West and 
Canada. In the course of several 
years Mr. Kurth was promoted to te 
field, being special agent for Canada. 
He traveled there for two years and 
went to the Home as supervisor of Can- 
ada for the Home, when ‘that company 
reentered the Dominion in 1902. Later, 
Mexico was added to his jurisdiction; 
then the Pacific Coast; later tha bal- 
ance of the foreign territory. Hs was 
made secretary of the Franklin in 
1915; then secretary of the Home in 
1919; and a few years ago was mad2 
vice president and ‘secretary of the 
Home, Franklin and of the City of New 
York. 

Mr. Kurth’s handling. and observa- 
tion of foreign business naturally has 








given him a keen interest ‘n foreign in- 
surancs, trade and commerce, his 
store of information being enhanced by 
three trips to Europe and one to the 
West Indies. On one of his European 
trips he covered Russia from Petro- 
grad to Odessa on th: Black Sea. 
While in Moscow he witnessed the 
coronation ceremon‘es of Czar Nicholas. 

For years Mr. Kurth believed that 
American insuranee shoud take its 
place alongside of Amer.can finance 
and other business abroad, not only 
because of the prestige and resources 
of American institutions, but because 
he felt that there were many places in 
the world where an American insur- 
ance policy would be readily sold, also 
it would provide another medium 
through which an _ entire  bus‘ness 
transaction could be completed wholiy 
through American channels. Already 
it has been possible to send American 
cables over American wires; to ship 
goods in American bottoms; to have 
banking facilities through American 
banks. However, Amer\can insurance 
companies had been deterred from 
going abroad because of deposit and 
other requirements, inability to meet 
the size of the large coverage offered 
by other nations; to say nothing of an 


indifference to American insurance 
abroad on the part of Americans 
largely due to disinclinat‘on to look 
into the subject; and a lack at the 


time of that national spir't which had 
long been in evidence in other nations. 


Just after the war began it was ap- 


parent that the German companies 
which had built up a large foreign 
bus’‘ness would be seriously handi- 


capped, if not put out of business; and 
this led some of the far-seeing Ameri- 
can underwriters to bel'eve that the 
time was at hand, if ever, to go 
seriously into the foreign market, 
which feeling was stimulated by the 
growth in this country of a more pro- 


nounced national sprit and growing 
expansion of the American foraign 
trade. 


The A. F. b. A, 


This led to the conference in 
York called by President Snow of the 
Home, of a few prominent American 
companies to discuss the poss‘bility of 


New 


an organization which would jointly 
handle fore gn business. It was felt 
that by combining the expense could 


be reduced, burdensome deposit re- 
quirements would be met by pooling of 
resources, and there would be provided 
an underwriting capacity which would 
meet the requirements demanded by 
business concerns in foreign countries. 
Thus there was formed the American 


Foreign Insurance Associaton, of 
which Mr. Snow is president; Mr. 
Kurth searetary; Howard P. Moore, 


general manager, and John 
marine manager. 

In discussing the American Foreign 
Insurance Association Mr. Kurth said 
this week: 

“The A. F. I. A. found a place for 


Ferguson, 











Fire and Compensation risks. 





We pay Brokers liberal commissions and protect their accounts. 
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We write Fire and allied lines, Compensation, Liability and Automobiles. 
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Agents for the Globe Indemnity Company. 
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itself immediat:“y. Representat “vas 
were appointed all over the world with 
trained Americans located at strategic 
ponts, as traveling representatives, 
The agents appointed are the _ best 
available concerns at each point. There 
are sixteen Amearican companies in the 


association; and in some nations as 
many as a dozen companies are rep 
resented. The first agency appointed 


was in New Zealand; the first adver- 
tising run was in China; and one of the 
hig losses was in Italy, three facts 
which demonstrated the spread of the 
terr tory covered.” 

Mr. Kurth is a strong advocate of 
the American merchant marine and 
believes it should be given the fuilest 
co operation. either by a subsidy or by 
direct taxat’on. 

“We do not want to be caught again 
as we were when we entered the world 
war. The American Foreign Insurance 


Association and the merchant marine 
are two ‘mportant links in the Ameri- 
can foreign trade,” he said. 
Actuarial Bureau 

Mr. Kurth has been on a number of 
National Board committees, one of the 
most important of which is the actu- 
arial bureau committee, or, as it is 
known in the business, “The A. B. @,” 
Th's committee was inaugurated at the 
request of the insurance commissioners 
to provide uniform cass fication and to 
collate loss expervence. It files classi- 
fied returns for all of the National 
sjoard members in fourt2en_ states, 
saving the companies the nuisance of 
filing and collating it individually with 
the different states. This is a tremen- 
dous saving of money and labor to the 
companies, and also is d’rect and most 
desirable co-operation with the insur- 
ance departments. Not the least im- 
portant factor is the Loss Information 
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Service of the committee where infor- 
mation is gathered and classified r- 
garding assured’s having humerous or 
suspicious fires, which information 
alone supplied to the members has un 
doubtedly saved each one many times 
the cost of the service of the A. B. C. 
It is a combination, in other words, of 
Dun, Bradstreet and Hine’s service on 
fires. Also, it has the active co-opera 
tion of the Fire Marshais’ Association, 
fire chiefs of practically every city in 
the United States, the National Asso 
ciation of Credit Men and similar or 
ganizations, giving it information from 
sources not available to any other or 
ganizat on. In brief, the National 
Board of Fire Underwriters, through 
the operation of the Actuarial Bureau, 
finds itself in possession of information 
giving a direct survey and review of 
American business and standing such 
as no other assoc’ation of business men 
in the United States has. 
Underwriting Profits 

It was during the incumbency of Mr. 
Kurth as chairman of the A. B.C. that 
one of the most interesting academic, 
and at the same time practical, prob 
lems confronting fire insurance was 
solved by the commissioners acting in 
consort with the fire companies; and 
that was the mooted question of un 
derwriting profit. A minority but 
powerful section of the commissioners’ 
convention took the attitude that bank 


ing profit should be considered in the 
calculation of the underwriting profit. 
Many leading fire executives felt th’s 


was unfair and unrelated as they knew 
that many companies maintained their 
surplus only by reason of: the earnings 
on their capital, surplus and reserve. 
In other words, that if the only con 
sideration was underwriting — profit 
some companies would be compelled 
to go out of business while new com 
panies might find it difficult, if not im 
possible, to be successfulty established. 
The commissioners’ convention after 
numerous and _ lengthy conferences 
agreed to the principles laid down in 


them by the com- 
covering the sub- 
underwriting profit 
determining 


filed with 
committee, 
what is an 
as the method of 


a brief 
panies’ 
ject of 
as well 
it. 

The final decision was that this 
profit should be calculated on earned 
premiums less the incurred losses and 
incurred expenses; that no part of the 
banking results shoud be considered. 


Tt was also decided that 5% is a mini 


reasonable underwriting profit 
and that 3% additional should be al 
lowed to provide for conflagrations. 
The latter is a variable figure and will 
be increased or decreased as the ex 
perience over a period of years demon- 
strates 3% to be inadequate or exces- 
sive. The A. B. C, is now keeping 
careful record of conflagrations in 
order to supply the commissioners’ 
convention with the necessary data. 


mum 


In discussing the conferences with 
the commissioners and the brief filed 
Mr. Kurth said: 

“The companies are immensely in 


debted to President Smith, of the Na- 
tional of Hartford, now president of 
the National Board, for the tremendous 
amount of time he spent in research, 
the results accomplished in comp ling 
data in this connection and the form 
in which the brief was prepared. It was 
one of the finest pieces of constructive 
work which the fire insurance business 
has yet seen. Nor should the members 
of the sub-committee of the A. B. C., 
which had the responsibil ty for the 
negotiations with the commiss oners 
in this important matter—ineluding 
Messrs. James Wyper, Jesse IK. White, 
Hugh R. Loudon and J. E. Lopaz—be 
overlooked for the painstaking and 
conscientious work they did through 
long houvs land over a period of several 
years, at times with much incon 
venience to themselves.” 


A Situation Demanding Attention 


Mr. Kurth was asked by The Eastern 
Underwriter if he des'red to make any 
comment on conditions in the business 
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or of insurance policy, diplomacy or 
tuctics. He said: 

“The only comment [I would care to 
make is to say this: if all the com 
pany executives accepted their obliga 
tions and l'ved up to them in good 
faith, even if it resulted at times in 
the loss of some business most of the 
infernal difficulties in the business 
would disappear. Up to a compara- 
tively few years ago when there wers 
differences of opinion among the mem 
bers of company organizat ‘ons these 
dissensions and issues were fought out 
on the floor. Many historic battles 
took place, with possibly some, ill feel 
ing; nevertheless, when the decision 
of the majority was made it was ac 
cepted as final, all governing them- 
selves accordingly. I am sorry to say 
that this has been changed so that 
nowadays there is a d Sposit‘on on the 


part of a few to ignore the majority 
decision, with the result that some 
executives ieave meetings determined 


to act independently anyway. Of 
course, untess this tendency is checked 


and attitude changed disorganization 
and d‘sruption of company associa. 


tions will be inevitable, and just ata 
time when the companies, facing a 
good many problems should stand to 
gether. The advantage of playing a 
lone hand inside an ovganization can 
at best be only temporetty.” 
Consolidation of the Virginia Bureau 
of Insurance with the State Banking 
Department is one of the proposals be- 
ing considered by the Commission on 
Simplification of State Government ap- 
pointed at the last session of the legis- 
lature, Both departments are already 
under the jurisdiction of the state cor- 
poration commission. Recommenda- 
tions of the Commission on Simplifica- 


tion of State Government will be em- 
bodied in a report to be submitted to 
the next legislature which convenes 


early in. 1924. 








LOYAL TO FRIENDS, AND TO LOYAL AGENTS, LOYAL 





Neal Bassett, President 
John Kay, Vice-Pres. and Treas. 
A, Hassinger, Secretary 
Wells T. Bassett, Secretary 


FIREMEN’S 


INSURANCE CO. 


of Newark, N. J. 
Organized 1855 


Statement January 1, 1923 
ASSETS AND LIABILITIES 


Capital ...$2,250,000.00 


Reserve Rein- 

surance Fund 

and Reserve 

for all other . 

liabilities .. 9,004,301.01 


Net Surplus 4,436,386.20 


Total ....$15,690,687.21 


Policyholders Surplus, 
$6,686,386.20 











Henry M. Gratz, President 
Neal Bassett, Vice-Pres. 
John Kay, Vice-Pres. and Treas. 
Davis G. Vaughan, Secretary 
A. H. Hassinger, Secretary 
Wellg T. Bassett, Secretary 


: THE 
Girard F. & M. 
INSURANCE CO. 


of Philadelphia 
Organized 1853 


Statement January 1, 1923 
ASSETS AND LIABILITIES 


Capital ...$1,000,000.00 
Reserve Rein- 
surance Fund 
and Reserve 
for all other 
liabilities ... 2,665,678.50 


Net Surplus 1,110,233.48 


Total .....$4,775,911.98 


Policyholders Surplus, 
$2,110,233.48 














Neal Bassett, President 
John Kay, Vice-Pres. and Treas. 
John A. Snyder, Secretary 
A. Hassinger, Secretary 
Wells T. Bassett, Secretary 


MECHANICS 


INSURANCE CO. 
of Philadelphia 
Organized 1854 
Statement January 1, 1923 
ASSETS AND LIABILITIES 


Capital ...$ 600,000.00 


Reserve Rein- 
surance Fund 


and Reserve 
for all other 
liabilities ... 1,916,251.22 
Net Surplus 945,537.10 





Total .....$3,461,788.32 


Policyholders Surplus, 
$1,545,537.10 











H. M. Schmitt, President 
Neal Bassett, Vice-Pres. 
John Kay, Vice-Pres. and Treas. 
Thos. A. Hathaway, Secretary 
A. H. Hassinger, Secretary 
Wellg T. Bassett, Secretary 


National 
Ben Franklin 


FIRE INSURANCE CO. 
of Pittsburgh, Pa. 
Organized 1866 


Statement January 1, 1923 
ASSETS AND LIABILITIES 


Capital ...$1,000,000.06 


Reserve Rein- 
surance I"und 
and all other 
liabilities .... 1,329 ,033.00 


Net Surplus 1,452,589.00 


Total As- 
sets ....$3,781,622.00 


Surplus to Policyholders 
$2,452,589.00 











LOYAL TO FRIENDS, AND TO LOYAL AGENTS, LOYAL 
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af — a", + will print that a company is going to 
—_ Shalleross Phonograph re-insure or be merged, for a number 
=; Record Heard Abroad of obvious reasons, not the least of 





which is that such rumors, if untrue 
may damage a company and lay a news 
paper open to an action. Then, too, it 
is recognized that it is not fair, if not 
actually harmful. Rather, the tend- 
ency is to wait until there has been an 
actual merger or re-insurance. 

CASH CAPITAL “In England close attention is paid 
by quite a large public to the insurance 

$18,000,000 share market, and, if there be any 
marked advance in shares, rumors 
spread quickly and are sometimes 
printed only to find upon investigation 
that a group of market manipulators 
have gotten control of a few shares, 
perhaps, holding them ready for quick 
sale after they have advanced some- 
Although the time spent abroad was what in price. The rumors, of course, 
limited he managed to see considerable put up the shares. This accounts in @ 
of France and was deeply impressed way for many of the rfmors that have 
by the industry of the French people been current about sales of companies 
j ; which have never taken place and prob- 
ably never will be consummated. The 
unfortunate aspect of this situation is 


PROTECT AGAINST asc re, 
and oldestablished companies are 
ALL HAZARDS hited about. 


Historic Trip 

Mr. Shallcross returned on the “Ber- 
; : a . engaria,” the conclusion of the trip be- 
A fire insurance policy, ol itself, does not ing of a historical nature because of 

S the action of the Federal Government 
in breaking the British seals and confis- 
cating the stock of liquors in excess of 
the medical stores. This exciting inci- 
dent was not seen by the passengers as 


PLAYED IN LONDON OFFICE 
Manager Took it Over and Returned 
With Royalties Record Made for 
Empire Day 


ORGANIZED 
Cecil F. Shallcross, United States 1853 

manager of the North British & Mer- 
cantile, and president of a number of 
American companies, including — the 
Pennsylvania, Mercantile and Common- 








wealth, returned recently from Europe. 











protect against fire losses to property caused 
by the acts of a mob. 








‘4h < f oepisar . ey oe saw aitae. = Wicgetat tard es it happened after the ship had been 
be. Po safeguard prope 1 ty Owners % gainst tied up at the pier for some time. 
oe this hazard there has been created Riot and 
be: net bcpen ; FIRE PREVENTION EXPOSITION 
Be ( ivil Commotion Insurance. Pata 

ap- To Be Part of Fire Prevention Week 
egis- ——e : F This Year; Articles Passed By 
oady Strikes, labor disturbances, wage dis Laboratories on View 

cor: 2 ‘ . ——- 
nda putes, often result in damage that should be One of the outstand'ng features of 
“g- e “0 . . . Nra rava ; lana ic waar » 
~ covered by Riot and Civil Commotion H Fire. Pri vention We k this year (Octo- 
, - ber 8 to 18 inclusive) will be a great 
d to Insurance. 
enes 


educational National Fire Prevention 
Exposition ‘n New Yoairk Citly. 

At a recent meeting in New York 
City of the Fire Prevcnt'on Week Com- 
mittee of the National) Fire Protection 
Association, which was attended by 
representatives of the Chamber of 
Commerce of the United States, Na- 
tional Board of Fire Underwriters, Na- 
tional Association of Insurance Agents, 
National Cred.t Men’s Association. 
International: Association of Fire En- 
gineer*, Fire Marshal's Association of 
North America, Amerucan Institute of 
Architects, Radio Corporation of Amer- 











A policy in The Home of New York pro- 
vides protection in America’s Largest and 





CECIL F. SHALLCROSS 


especially the agricultural classes, and 
in noting the recovery from the effects 
of the war. 


Strongest lire Insurance Company. 





Jjecause of the widespread interest 
in this country evinced in the talking- 
machine message which Mr. Shallcross 
made last year he took one of the 





aS 


ES Te ET TLE 


Pare 





records to England with him, where it 
was heard with considerable interest 
by his London office people. It will be 
recalled that this little talk of the 
United States manager, (which was on 
the subject of sidelines and business de- 
Vilopment), was sent to ager!s of the 
North British & Mercantile companies 
who in turn placed it on talk ig mou 
chines of patrons of the companies. On 
the reverse side of the record was )a- 
trotic music. The record atiracted at 
tention outside as well as inside of in- 
surance, many publications in various 
lines of business describing it as a 
real enterprising business novelty. 

By a coincidence. while Mr. Shatl 
(ross was in England the British roy- 
alties made a talking machine record 
in which both King George and Queen 
Mary spoke to the school children of 
the British Empire, and on the back 
of the record was the national anthem. 
The record was a feature of the Empire 
Day celebration on May 29, and Mr. 
Shallcross brought one of these records 
back with him. 


How Merger Rumors May Start 

The North British & Mercantile man- 
ager was asked by The Eastern Under- 
Writer regarding the truth of certain 
unors which have drvtcd over here 
relat've to peonosed re‘nsurances or 
amalgamations of insurances compres 
“In hearing of such rumors or in 
reading them Americans should take 
them with a grain of salt,” he said. “In 
the United States it is only upon the 
rarest of occasions that a newspaper 
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INSURANCE COMPANY 


NEW YOR 


ELBRIDGE G. SNOW, President 





Fire and Lightning, Automubile (Complete cover in Combi- 
nation Policy), Earthquake, Explosion, Hail, Marine (Inland 
and Ocean), Parcel Post, Profits and Commissions, Rain, 
Registered Mail, Rents, Rental Values, Riot and Civil Commo- 
tion, Sprinkler Leakage, Tourists Baggage, Use and Occu- 
pancy, Windstorm. 





STRENGTH REPUTATION SERVICE 
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ica, New York Chapter of the National 
Fire Protect’‘on Association, Railway 
Fire Prevention Assocation and Motion 
Picture Producers and Distr .butors of 
America, emphasis was placed by many 
of the speakers upon the necessity of 
featuring the physical, as well as the 
psychological phases of fire prevention 
educational effort. 

The focal point of the Nat‘onal Edu- 
cational Fire Prevention campaign in 
its phys cal aspects will be the Na- 
tional Fire Prevention Exposition in 
New York City. Here, for the first 
time, will be shown thousands of pro- 
ducts and dev'ces, such as fire resis- 
tive roofing. metal doors, windows, 
sprinkler systems fire extingu shers, 
safes, electrical goods, @tc., which have 
been tested by Underwriters’ Labora 
tories. Only those products which 
have passed the rigid tests of this non- 
commercial, non profit making and 
publ’c service institution, will be 
eligible for display at the Exposition. 


CAIRNS IN NEW QUARTERS 

Edward T. Cairns, manager of the 
Eastern Department of the Fireman’s 
Fund and of the Home Fire & Marine 
at Boston, Mass., has announced the 
removal of their offices from the old 
Mason Building to the second, third 
and fourth floors of the Harvey Build 
ing, 20 Kilby Street. The companies 
are domiciled there but temporarily— 
that is, until early next year, when 
they will move into their permanent 
home now being erected on Post Of- 


fice Square, 
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Hyde Won’t Sanction 
Automobile Club Plan 


ARE 





RATES BELOW SCHEDULE 





National Union and London Lloyd’s 
Offered to Write for 27,000 Mem- 
bers is Report 





Superintendent of Insurance Ben C. 
Hyde of Missouri has put the quietus, 
it is reported, on the plan of a firm of 
insurance writers in St. Louis to han- 
dle the automobile insurance of mem- 
bers of the Automobile Club of Missou- 
ri, which has a membership of practi- 
cally 27,000, for a rate approximately 
20% below that charged by the na- 
tional fire and casualty rating organi- 
zations. Superintendent Hyde was in 
St. Louis early this week to investi- 
gate the proposition, but has given out 
nothing new with regard to his stand 
on the matter. 

In turning down the proposition the 
superintendent said originally: 

“Numerous complaints have been re- 
ceived by this department that com- 
panies and agents are writing fire cov- 
erage on automobiles and_ including 
therewith, either in the same policv or 
separate policies, theft, property dam- 
age, collision, liability or similar cov- 
erages at less than the conimanies’ rer- 
war rates for such coveraves, utiliz- 
ing these reductions in rates to de- 
liver the'r fire policies. 

“This department holds such nvrac- 
tices to be in violation of the Missouri 
ratine law, particularly Section 6278, 
in that thev constitute subterfuge to 
charge other than the rate or premi- 
um properly applicable to the property 
as indicated by the comnany’s public 
rating record; and further that such 


practices discriminate unfairly between 
risks of essentially the same hazard.” 
Myers & Wendling Originators 

The Myers & Wendling Insurance 
Agency Company, of St. Louis, is the 
firm that entered into che contract with 
the auto club to obtain the fire, theft, 
collision, property damage and liabil- 
ity coverage at the reduced rates. The 
fire and theft coverage was to have 
been placed with the National Union 
of Pittsburgh, while London Lloyd’s 
had the contract for the casualty in- 
surance, according to reports from St. 
Louis. The National Union, however, 
has flatly denied any intent‘on of cut- 
ting rates in St. Louis. 

The contract with Lloyd’s stated 
specifically that the rates were for 
members of the Automobile Club of 
Missouri, but the new tariff of the Na- 
tional Union was to have been filed 
with the state insurance department, 
and according to George Wendling, 
vice-president of the agency, was to be 
that charged everyone placing a_ pol- 
icy with the fire company through 
that agency. 

The contract with the club further 
provided that on the policies placed 
with Lloyd’s that a special committee 
to be appointed by the executive com- 
mittee of the auto club would settle 
all questions in dispute on claims aris- 
ing under the policies of the club mem- 
bers. Wendling explained that this 
provision was not necessary so far as 
the policies with the fire company 
are concerned, as his company man- 
ages its business and is authorized to 
settle all claims without submittine 
them to the home office for adjust- 
ment. 

No provision is made under the con- 
tract for solicitation of insurance by 
employes, officials or members of the 
automobile club. Roy F. Britton, pres- 
ident of the club, told St. Louis news- 


paper reporters June 26, that the club 
would give other St. Louis insurance 
agencies an opportunity of meeting the 
reduction in rates offered by Lloyd’s 
and the fire company. Britton said 
that while no provision had been made 
for solicitation insurance by the club 
members that the fact the reduced 
rates were being offered would be ad- 
vertised to all its members. 

Other insurance men do not take the 
same view of the situation as the My- 
-ers and Wendling officials. They con- 
tend that the contract entered into by 
the automobile club is manifestly un- 
fair to other insurance men members 
of the club, and to the public gener- 
ally. Some predicted that many of 
the younger insurance men who drive 
automobiles would withdraw from the 
Automobile Club. 





Edward R. Hardy, secretary of the 
New York Fire Insurance Exchange 
and secretary-treasurer of the Insurance 
Institute of America, is expected back 
in America around July 15. It will be 
remembered that Mr. Hardy, his wife 
and son, Edward R. Hardy, Jr., the 
prodigy who this year graduated from 
Columbia University at the age of 15, 
left the first of last month for a tour 
of England and Scotland to be climaxed 
by attendance at the celebration of the 
fiftieth anniversary of the Insurance In- 
stitute of Manchester in which the 
Chartered Insurance Institute of Eng- 
land took part. The event was held at 
Manchester last Saturday when repre- 
sentatives from all England fore-gath- 
ered for their annual meeting. 

J. E. HOOVER AN APPRAISER 

J. E. Hoover has resigned as resident 
surveyor of the Texas District for the 
United States Salvage Association and 
has formed a partnership with a Mr. 
Watson to conduct a business as inde- 
pendent marine surveyors and ap. 
praisers. 





———— 
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of Good Casualty Insurance 








and Accident 
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OF LONDON, ENGLAND 





HEAD OFFICE 
UNITED STATES BRANCH 
134- South La Salle Street 
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F,. W. LAWSON, General Manager 





Over sixty years 
of public service 





INCORPORATED 1860 
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Home Office—100 William Street, New York, N. Y. 
F. W. LAWSON, Chairman of the Board 





PERCIVAL BERESFORD, President 
GEO. R. PACKARD, Vice-Pres. 
HERBERT W. ELLIS, Vice-Pres. 

M. B. YATES, Secretary 

HENRY A. KNABE, Asst. Secy. 





NSURANCE 


NOW WILLCOX & CROSBY, INC, 





Shorter Name Supplants Willcox, Peck, 
Brown & Crosby; Officers of Large 
Brokerage Office 





As part of the work of re-organiza- 
tion following the let-down of the war 
and post-war boom in all branches of 
insurance Willcox, Peck, Brown & 
Crosby, the non-marine branch of Will- 
cox, Peck & Hughes, has changed its 
name to Willcox & Crosby, Inc. One 
of the principal reasons for making this 
change was to secure a firm name that 
was short and easy to use in businesg 
correspondence. 

Everett U. Crosby is president of the 
brokerage house under the new name, 
Lyman FE. Thayer, for years president 
of E. K. Beddall & Co., is vice-president, 
Elmer F. Hunt, another vice-president, 
represents the Willcox interests. H. P, 
Marshall, secretary and treasurer, ig 
also the general manager. The firm 
originated as an offspring of Willcox, 
Peck & Hughes to handle fire and al- 
lied lines, and in the course of years 
made connections with Henry W. Brown 
& Co. and BE. K. Beddall & Co., on each 
occasion giving recognition to the old 


‘firm by adding to the new the name of 


the principal individual in the amal- 
gamation. 





GOLF AT GLENS FALLS 


Many insurance men have been the 
guests of EK. W. West, president of the 
Glens Falls. and other representatives 
of that company on the links of the 
Glens Falls Country Club. It was a 
del ghtful experience as this goif 
course is one of the most beautiful in 
the country. A book about the course 
has just been published by the Glens 
alls Country Club, and coptes of it 
have been received by a number of in- 
surance men, through the courtesy of 
Mr. West. 


—— 








The company of “super service” is not a name that has 
been “applied” to the London Guarantee & Accident. It 
is a name well earned in more than fifty years of: close 
co-operation with its agents. 





Over sixty years of public service faithfully performed 
have established the United Firemen’s as an institution 
of utmost dependability. An old reliable company writing 
Fire, Tornado and Automobile Insurance. 
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Russian Marine Insurance 
Under Soviet Government 











The Russian marine insurance is 
quite voluntary. The business is 
puilt on the basis of an agent-commis- 
sion principle. Only in Petrograd, 
Charkow and Astrakhan has tha State 
insurance small branch offices, for the 
transaction of marme insyrance. In 
twenty sea and river ports controilers 
and managers have been appointed for 
marine insurance. It is also intended 
to start agencies for the development 
of marine insurance in London, Ham- 
burg, Riga and Reval. The _ policy 
dauses and the tariffs have already 
peen worked out. The tariff of the 
is 100% higher than 
companies for 
river ‘nsurances and 50 to 100% higher 
for sea-insurances. For land-transport 
insurance, the premiums are ten times 
the old ones on account of the bad 
business nowadays. It must, however, 
bs remembered that according to the 
decree on freight insurance of May 
21, 1922, Gosstrach dogs not hold it- 
self respons ‘ble for any losses due to 
theft, pilferage or robbery. It is known 
that on May 30, 1922, there were clos24 
15 transport insurances at the various 
local Gosstrach with a total premium 
of 1,266,251,600 roubles (issue 1922). 


According to the decree of October 
§, 1921, reinsurance with foreign com- 
panies can on appl-cation be permitted 
in each individual case. The decree of 
May 30, 1922, facilitates the transaction 
of re-insurance. This decres gives the 
management of the State insurance 
the right to give away Russian busi- 
ness under reinsurance treaties with 
foreign companies and also to accept 
foreign business as reinsurance. To 
this end Gosstrach is allowed to have 
agencies abroad. Foreign, especially 
German insurance 


companies, are 
reported to be watching develop- 
ments with keen interest, but as 


yet no treaties have been closed. It 
is also reported that a German-Rus- 
sion marine insurances company is 
in the course of foundation. The 
ideay is said to ba to form a bg 
company in which the soviet is inter- 
ested through its department for for- 
eign trade to the extcnt of 49% of the 
share capital. The new company will 
have an entirely commerc’al char- 
acter—Scandinavian Shipping Weekly. 





REDUCED RATES TO BUFFALO 


Walter H. Bennett, secretary-treasur- 
er of the National Association of Insur- 
ance Agents, announces that the rail- 
roads have granted a rate of one and 
onehalf fares for the round trip to 
the annual convention next month at 
Buffalo. In order to avail oneself of 
this rate it wilh be necessary he says, 
to procure a railroad certificate when 
Purchasing ticket. This offer applies 
to members, of the National Associa- 
tion and their families. 





TO MAINTAIN FIRE PATROL 


At a meeting of representatives of 
fre insurance companies located in 
Philadelphia and transacting business 
in the city, held in the rooms of the 
Fire Insurance Society on Thursday, 
June 28, it was unanimously decided to 
Continue the operations of the Fire In- 
surance Patrol of Philadelphia for dn- 
other year. This formality is required 
annually by the law which authorized 
the establishing of the organization and 
ach time involves an advertising ex- 
Penditure of some sixty dollars. 





Joseph Bishof, well-known along Wil- 
liam Street as a result of his long con- 
hection with the forces of the Royal 
4 an outside solicitor, has joined the 
Tanks of the fire department of the Au- 
pmobile of Hartford in a similar capac- 
ty as of July 1. His territory will be 
guy of town” — that is, the United 
tates, exclusive of Greater New York. 


BEST’S INSURANCE GUIDE 


Book Out With Data on All 
Classes of Companies 





The 1923 edition of Best’s Insurance 
Guide with key ratings of insurance 
companies has just been issued. The 
book is larger than heretofore having 
nearly 500 pages. It is in its regular 
handy form. The book gives the finan- 
cial standing, loss paying record and a 
rating for management efficiency of 
companies, and a five year period com- 
parison of underwriting, financial and 
profit and loss exhibits of all joint- 
stock fire, marine, casualty, surety and 
miscellaneous companies both domestic 
and foreign, operating in the United 
States. 


About three hundred prominent Amer- 
ican mutual companies and one hun- 


dred and twenty-five reciprocal insur- 
ance exchanges writing general lines 
are included and also a number of 
Lloyds organizations. Among the fea- 
tures are a condensed compilation of 
reference matter prepared for the use 
of property owners, financial institu- 
tions and others.. Key rating are giv- 
en for all classes of insurance concerns. 
The book is one of the most valuable 
current reference books on insurance, 
The price is five dollars. 


NEW AUTO RECORDS 

Although May brought a new high 
record of automobile production, there 
are signs that, on the whole, sales are 
beginning to decline and that the end 
of the selling year in the automobile 
industry is at hand. Many factories are 
cleaning house preparatory to bringing 
out new models and fixing new prices 
for the coming fiscal year. There is a 


serious shortage in closed bodies. Only 
a portion of the industry is yet affected 
by the seasonal decline. The May out- 
put totaled 405,000 cars and trucks as 
against 382,000 in April; 353,000 in 
March; 276,000 in February, 243,000 in 
January.—Irving Bank Bulletin. 





Harry J. Boyle has been appointed 
manager of the automobile adjusting 
department of McBryde & Bourne of 
New Orleans, independent adjusters. 
Mr. Boyle is a lawyer who has hada 
years of experience in handling auto- 
mobile claims and other details of that 
business. 





Wailace M. Reid, of Wallace M. 
Reid & Co., Pittsburgh, says that on 
his recent trip to California he found 
interest evinced there in the advisory 
board plan in operation in Pennsyl- 
vanilla, 
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URGES TOURIST 
FLOATER INSURANCE 


“The Lines [United States Lines] liability for 
baggage. is strictly limited, and it is strongly 
recommended that passengers insure their 
baggage whenever practicable, as, in the event 
of loss or damage to baggage, the Lines cannot 
accept any liability beyond the amount specified 
on the steamer contract ticket..",.—(From the 
folder, No. 1, April 2, 1923, ‘‘First Class Rates, 
S.S. Leviathan, United States Lines, General 
Offices, 45 Broadway, New York.’’) 
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Reinsurance Pool Plan 
Of Gilbert Weldon 


HELP 





TO SMALLER COMPANIES 





May Be Called United Re-insurance 
Bureau; Weldon Formerly With 
American Foreign Ins. Ass’n 





A plan whereby a group of about ten 
companies, operating in different sec- 
tions of the country, should form a 
or central clearing office for the 
purpose of ceding their excess business 
to each other, has been devised by Gil- 
bert Weldon which he believes will en- 
able the moderate-sized and small com- 
pany to operate successfully. 

Mr. Weldon has recently returned 
from southern Asia where for three 
years he was manager in that territory 
for the American Foreign Insurance As- 
For fifteen years prior to 
with that company he 
was with the Continental as special ad- 
juster in the Middle Atlantic States. 
Prior to that he held the position of 
executive special agent of the old Ger- 
man, of Freeport, leaving a short time 
before that company went bankrupt as 
a result of the San Francisco fire. The 
territory which Mr. Weldon covered be- 
fore returning to the United States to 


pool 


sociation. 


his connection 


go into the general reinsurance busi- 
ness for himself, included India, Bur-— 
ma, Ceylon, Malay States, Nether- 
lands East Indies, Siam and_ Indo- 
China. 

Mr. Weldon stated that he would 
probably call the pool the United Re- 
Insurance Bureau and that a_ place 


would be chosen in some small city or 
town in the Middle West where it could 


be operated at a lower expense and 
where the mail and telegraph service 
would be speedier on account of its 
proximity to the rest of the country. 
He says in part: 

Statistics of the 1922 fire insurance busiiess 
show 72.3% of the entire premium income of 
the country is controlled by fourteen major 
groups of companies. If we take five or six 
more groups we find nearly 9% going to bess 
than twenty dominant organizations. These 


figures are compiled from one of the 
published charts. 

This recalls the prediction made a few 
ago by the president of one of New 
leading companies that,—‘‘In twenty years the 
business of the country will be controlled by a 
few of the larger organizations.” It is quite 
generally known the larger organizations are 
now on the lookout for more companies to take 
over or absorb. 


This 


regularly 


years 


York’s 


condition is likely to be 
further for the reason that the big organiza- 
tion can live and make a profit from invest 
ments even though they underwrite at a nom 
inal The tendency is towards still lower 
rates, while the burning cost for the country 
continues to mount and there appears no hope 
for a lowered acquisition cost. The moderate 
sized company with a limited investment and 
premium income from a restricted field will 
eventually be forceed—either to ally itself with 
these major organizations—on the best terms 
obtainable; —iiquidate before insolvency if 
forced upon it, or—some new way must be 
found to maintain their establishment and en- 
able them to make ordinarily moderate prog- 
ress. It is apparent the officers of these com- 
panies have a hard row to hoe while the little 
companies seem to be doomed. 


New Avenues Must Be Found 


New avenues tor development must be found: 
The question? How can it be done? 
lo extend a direct writing agency force into 


carried still 


loss. 


distant, unknown fields is not only expensive 
from the viewpoint of acquisition costs but has 
other obstacles. It is very difficult, in fact 


practically impossible under existing conditions 
for the moderate sized and smaller companies. 
A fair distribution of the desirable business is 


not obtainable in competition with the larger 
companies offering agents greater line writing 
facilities and service. Generally the agent 
makes of the smaller company what is com- 


monly termed “a trash basket” for undesirable 
risks. He can afford to do this at the risk of 
losing your connection while he cannot take 
the same chance with the big company. This 
is not conducive to a low loss ratio. Nor is 
this a bugaboo statement by any means. I have 
been an adjuster, special] agent and company 
manager for a long period of years; covering 
a wide territory and calling on a large number 
of agencies and know only too well the con 
dition does exist. 

If you can offer lines comparable to those 
of the larger companies and the agents are 
made to realize your financial backing is all 
that could be desired; there is a very great 
opportunity fior correcting the existing condi- 
tions and one which will make for advance- 
ment and confidence, 


It is not to be denied that the moderate 





sized company can profitably take on the busi- 
ness in territory immediately contiguous to its 






































home office. The underwriter knows the moral \ INCORPORATED 1868 

hazard; he ig familiar with the ups and downs 

of the economic situation and their causes; he 

is frequently able to visit his important agency CG Ot 

connections and even the agents of the smaller | '4 tx ar 4A tre msurance 0 

towns come into frequent contact and inter aad 

course with him. In this way he is able to 

keep in close touch with his immediate field. OF NEW JERSEY 

If, however, he is operating directly some sev 

eral hundred or a thousand miles away he can TRENTON, N. J. 

not go ge the same intimate ogg 

edge of conditions without an expensive de- 

partment;—manager, inspectors and _— special 0. J. PRIOR, President W. M. CROZER, ncn 

agents. All of you will I think, concede—a 

company operating in this manner can make TT mame - =e 

a better selection of business. 

Plan in Brief And cedes off to the pool ail ex. from og OE s+e++ 100000 25,000 (pays) 

OT eae Saag Ee eae cess above its net retention, a eee offset and the company jigs 

you a plan which I believe will enable the up to, but not in excess PA faciliti 7 mage Mand , ded their agents greater 

moderate “sized and smal] company to operate of— ser hi mat obtains from their associate been 

é SA EL pe Ou ordinary rishs...05sscsevces 9,000 18,000 panies a goodly volume of desirable premium 
successfully and independently as individua On preferred risks..........06.5 22,500 45,000 income at no cost in commissions. 

companies Pinar et 4 — sama prestigs: vig Lia: Pre However, should Company “A” cede $150,009 

is a most desirable un or 1e jocalit 1e redl 4 

country and “ate tov a ae : F bility mium receiving $37,500, in commissions, and — = 
The plan, concisely, is Company “A” writes through an estas 3 $50.4 i eet) ee 

, tg a brick office build excess 0 50,000 and receives $12,500 in com 
A group of companies (say ten) operating rhcpapaaect A Pe ae 4 $50,000 $500 Missions, they would be compensated for the 
in different sections of the country, forming pa 2 hig ESPs SEEKER POURS NAS Se eae 5,000 50) excess amount of business developed and vice 
a pool (or central clearing office) for the On which it retains.....sccceersess Pals os Sera versa. This makes for equalization, 
yurpose of ceding their excess business to ee ; : oF : earing House 
ine h other. Each accepting a determined Ceding the excess to the spinor hile agen _— The pool or central office is’in fact a clear- 
allotment (say 10%) of the gross business Thus to each of the associated companies ing house. Each company is to report its ex- 
placed in the pool and to pay each other would be distributed $5,000 of liability and cess business, additional and return premiums; 
the same rate of commissions on business $50 of premiums. losses and expense of adjustment items, by 
taken from the pool. “A” Company is credited by the pool with bordereaux weekly to the central office. There, 
Would it not be wise—instead of evding off | commissions on premiums of $450 and each of it will be checked and distributed proportion 
your excess income for a very small commis the other companies are charged with their pro ately (or by percentage) to the various member 
sion consideration (in excess of your own portionate amount. companies by bordereaux; showing the gross 
costs) as you are now doing, to a company It is probable, of course, that one or more business ceded and the distribution to cach. & 
which gives you no business in return, to cede of the larger and stronger companies could ac Member companies will remit to and receive & 
this exeess to a group of associate companies cept percentages greater than the smaller ones; from the central office all premiums and_ loss ke 

(approximately your own size and strength) the business could be allotted to— ; payments. If — the central office ean 

qperading im theit Golds test as caréiatly and Company “A” 50f Company “F” 10% monthly figure the various state taxes and un- 

with ag fall knowledge of conditions as you “HR” sy “ ‘G” 124 earned premium ares on each company’s 
do in yours, who will in turn cede to you . a, * 10% ¥: bi Se 12Y, business which has passed through. 

theic excess? “ “DPD” 10% “ “679? 191/ It is proposed to select only companies the 

To do so will develop for you .in other fields . “EN Wk 7 _— inal see Garr a ce Pe rag 
ee Le ranaeey icienrery = Btocerd 0%. O% 100% — friendly —_ Saggy enone spirit. and 
better “spread” making for a better aemane or some such differing percentages. ae pei ne wl ve drawn with this ag 
without the cost of extending your plant. A line sheet or “table of limits” should be The number of companies will be limited ¢ 

Assume—Ten companies located in different arranged on various classes which would con ten for the entixe couniiv: onl ne ia pee 
parts of the country; each writing carefully in trol the maximum amounts accepted by the pti y» 4 1 your 

a or four states; by agreement with each ceding company. : : 

other arrange to send their excess to. a cen It is desirable that each company cede into the 

tral office to be distributed proportionately pool a sum as nearly equal res possible to that HENRY B. SMITH DEAD 

Tha a Se bor ag — themselves, it receives from the pool. The ideal of course __ 

this would give each member company ten would be for each company to accept 10% and i 

times their net carrying capacity. cede an equal sum as cate of the pi Pao but Veteran Special Agent of The Aetna 

Frame Brick as this is impossible an agreement should be in New York State; Specials 

Company “A” with net carrying arrived at whereby each company will cede Were Pallbearers 

capacity of into the pool a minimum sum (say $100.0.0) 
On ordinary risks...... . $1,000) $ 2.009 in premiums, annually. 3 es er 
On preferred DUR See ech 2,500 5,000 Commissions would be payable on the amount At the age of seventy-eight, Henry 

Has facilities for writing, gross received from the pool and receivable on sums B. Smith, senior special agent in New 
On ordinary risks............... 10000 1) 000 ceded to the pool at, say 25%—for example: York State of the Aetna Insurance Com- 
On preferred risks.. 0 25,000 50,000 Premium Commissions ae es 5 connie F veiashe ‘ 

Of which it retains, own net Company “A” cedes into pany, died in Syracuse a few days ago. 
On ordinary risks.............. 1,000 20090 . pool, say. ...s00. «+++ $100,000 $25,000 (gets) The news of his death was received 
On preferred risks............. 2,500 5,000 Company “A receives with considerable regret as Mr. Smith © 

stood unusually high with the entire f 
fraternity, including both special and | 


London & Lancashire Insurance Co., Ltd., 


OF LIVERPOOL, ENGLAND 





Law Union & Rock Insurance Co., Ltd., 


OF LONDON, ENGLAND 





Orient Insurance Company, 
OF HARTFORD, CONN. 





Safeguard Insurance Company, 
OF NEW YORK 





Eastern Department 
Hartford, Conn. 


Western Department 
Chicago, IIls. 


Pacific Department 
San Francisco, Cal. 











local agents. 

The active pallbearers were four Aet- 
na special agents (Messrs. Gracey, Mar- 
vin, Seymour and Garvie); Assistant 
Secretary Stoddard, of the Agricultural 
Insurance Company and William C. 
toach. The honorary bearers. were 
William Hecox, Ralph S. Bowen,°*F. W. 
Jenness, J. M. Carothers, H. H. Smith, 





George P. Peck, Irving A. Savage and 
Emmett D. Gifford. 

There was a large attendance at the 
funeral in Syracuse, the house being 
completely filled. Many field men of 
various companies and local agents 
came, including Morgan, of Buffalo; 


Hecox, of Binghamton; Peck and Green, 
of Watertown, and others, in addition 
te his very many friends in Syracuse. 





CONGDON, JR., WITH SCHAEFER 





Member of Average Adjusting Depart: 
ment of Wilcox, Peck & Hughes 
With Another Broker 

Ornest W. Congdon, Jr., son of E. W. 
Congdon, one of the leading average 
adjusters in this city and head of that 
department in Willcox, Peck & Hughes, 
is now with H. W. Schaefer & Co., 
Broadway, insurance brokers. Mr. 
Congdon, Jr., is head of the marine de 
partment there. He was previously ul 
der his father with Willcox, Peck & 
Hughes, but resigned recently. ‘the 
senior Congdon retains his position at 
3 South William Street. 

Both Congdons are known far and 
wide in insurance circles as expert gol 
players, Mr. Congdon, Jr., having with: 
in the last few years won several tour 


naments. He was victor in 1921 and 
1922 at the annual tournament of the 
New York Fire & Marine Insurance Gol! 





Association, and at the 1923 meeting 
at the Shackamaxon Club, two weeks 
ago, he and his father paired together, 
won one of the events. 





July 6 


———— 


[llin 


FOR 


Again 
niz 


’ 


Unl 
Legis] 
prepa 
port ¢ 
tee, W 
man, 
demn: 
furthe 
both 
panie 
The « 
pellin 
ficatic 
ance 

An 
the % 
fire 
right 
tions 
funct 
comy 
inter 

on 
“has 
vniq? 
insu 
ance 
the 
rien 
to t 
gani 
This 
its 1 
that 
so t 
com 
brot 
thos 
tion 
reti 
and 
rate 
ger 
ical 
frat 
ber 
poli 

lin 
and 
ger 
adj 
this 
( 
sur 
sur 
rec 
su] 
sta 
pol 
the 
ag 
pa 
th 
he: 
as 
en 
Sal 





923 





ty 





com- 
nium 
00 
out 
‘san 
com 
the 
vice 


d to 
your 


etna 


nry 
New 
‘om- 
ago. 
ived 
nith 
itire 
and 


Aet- 
Mar- 
tant 
ural 
YS. 
vere 
. Ww. 
nith, 
and 


the 
eing 
n of 
ents 
‘alo; 
een, 
ition 
ise. 


rage 
that 
rhes, 
.» 20 
Mr. 
» (le- 
y ul 
k & 
The 
n al 


and 
gol 
with- 
tour: 

and 
* the 
Golf 
eting 
eeks 
ther, 














PARR 








July 6, 1923 


THE EASTERN UNDERWRITER 


19 








Illinois Committee | EY sats ake's ioueectis Sor'teees aoe 
ee ere inom aad petecton to he on 
ee ee ee “Phe ‘esliiaatanen found,” says the re- 
Against Drastic Regulation; Recog- ee pred ice Mig Sane 3 
nizes Rate-Making Bodies; For 


N. Y. Standard Fire Policy 


Unlike 
Legislative 


the report of the Lockwood 
Committee of New York, 

Samuel Untermyer, the re- 
port of the Hlinois Senatorial Commit- 
tee, with Senator John Dailey as chair- 


prepared by & 


man, just released, is devoid of con- 
demnation of insurance, and goes no 
further than recognizing the rights of 


poth the public and the insurance com- 
panies in their relations to one another. 
The committee says that “no more im- 
pelling necessity exists than the simpli- 
fication and codification of the 
ance laws of Illinois.” 

Another strong point in the report is 
the admission by the committee that 


companies some 


insur- 


fre insurance 
rights to form 
tions and that 


functioning for 


have 
rate-making 
these are 
the purpose of. stifling 
competition and so working against the 
interests of the insuring public. 
“This the 
“has from the outset been aware 


organiza 


bureaus not 


committee,” says report, 
of the 


unique character of the business of fire 


insurance and its service and import- 
ance to the public. We have realized 
the danger and the unfortunate expe- 


rience of nearby states in attempting 


to tear down bureaus and service or- 


ganizations 
This work 


engaged in 
is of 


rate-making. 


necessity technical in 
its nature, and some states have found 
that destruction has created conditions 
so that the companies cease to furnish 
complete 


coverage, or operate, which 


brought about commercial paralysis in 


those states where too drastic legisla- 
tion made necessary the companies’ 
retirement. 

“To tear down all of this structure 


and to transfer the absolute power of 


rate-making to the state would be dan- 
gerous, especially under existing polit- 
ical conditions in Illinois. We are 


frank in saying that which every mem- 
ber of the Senate recognizes, that 
political conditions which prevail in 
Ilinois with factional conflicts, charges 
and countercharges, would make it dan- 
ferous to put even the power of rate 
adjustment in the hands of the state at 
this time.” 

Omitting all reference to casualty in- 
surance and confining itself to fire in- 
surance the Illinois committee report 
recommends a moderate form of rate 
supervision, adoption of the New York 
Standard fire policy as the standard 
Policy of Illinois, and a requirement 
that on the policies of underwriters’ 
agencies the name of the parent com- 
pany be printed more prominently than 
that of the annex. It also condemns 
heavy taxation of insurance companies 
as “economically unsound” but ‘appar- 
ently necessary under our present un- 
Satisfactory revenue laws.” 

Opposes Drastic Regulation of Rates 
In opposing strict regulation of rates, 
but admitting ‘the necessity for some 
Sort of supervision, the report states: 

“There may be some states so situ- 
ated with small cities and sparsely set- 
tled- communities that they might be 


able to disregard a statutory form of 
Sane regulation and go to legislative 


extremes, but in a state so densely 
populate das Illinois, with its far-reach- 
ing congested commercial centers, such 
as the City of Chicago, neither this 
Committee could recommend, nor the 
legislature afford to adopt, a drastic 











The same year 
that gold was discovered 
in California 


In 1848, the year of the most famous discovery of gold in 
. & L. & G. 
the United States. 


all history, the I was just beginning business in 

Out of a sparsely settled wilderness on the Pacific Coast 
has since grown a great state, and out of the extremely 
& L. 


representatives 


modest beginnings of the L. & G. has developed a 
10,000 


One hundred and ninety million dollars 


corps of local strong located 


thruout America. 
have been distributed by this army of representatives to 


their clients promptly and without discount. 
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nies that the average dollar paid by the 
insuring citizens of Illinois for fire in 


surance was left within the state in 
about the following average  propor- 
tions: Fifty-seven cents paid back to 


the citizens of this state in losses, a 
little less than 20c paid to the agents 
who were citizens of Illinois, for com- 
missions: about 5e for field supervision 
of state and special agents, who are citi- 
zens of Illinois; about 6¢ set aside for 
reserve for the policyholders of Mlinois 
us required by law; about 7c for taxes 
paid in Illinois; about 4c out of the 
state for home office administratior 
and other current expenses. The com 
mittee was impressed in finding that so 
much of the original insurance dollar 
remained in Illinois.” 
Wants Mild Supervision 

After describing the making of rates 
for Cook County by the Chicago Board 
of Fire Underwriters and for the bal- 
ance of Illinois by independent organi- 
zations selling their rates to the stock 
companies the report says: 

“The committee found that these bu- 
reaus, and more particularly the Chi- 
cago Board of Underwriters. are con 
stantly conducting a line of fire protec- 
tion education to the insuring public, 
pointing out the dangers of the fire 
hazards, as well as co-operating in sug- 
gesting elimination of fire hazards, and 
thereby reducing the fire waste of the 
state generally, and correspondingly 
the rates charged for insurance. 

“While the system employed is high- 
ly technical in its nature it appears to 
be generally fair and the work of fire 
prevention and fire protection is to be 
commended, yet as a matter of princi- 
ple the state should have the power 
and authority of supervision over these 
rating bureaus and the rates imposed. 
In order to check a rate as to whether 
or not it is reasonable or otherwise, 
the state must employ experts of a like 
character to those employed by the bu- 
reaus that originally make the rates. 
It is estimated that the state could rea- 
sonably embark on this plan of putting 
a rate supervision law in effect with 
an appropriation of $40,000 per annum 
additional to what is now appropriated 
to the Insurance Department.” 

Against Valued Policy Law 

On the proposal for a valued policy 
law, the committee reports: 

“The committee found that a 
policy law changes the 
tract from one of indemnity, for which 
insurance was created, to an absolute 
promise to pay the amount fixed by the 
contract. It was found by the experi- 
ence of other notab.v Missouri 
and Tennessee, that the adoption of this 
form of legislation tended to increase 
the total loss and increase the fire 
waste, and by so doing correspondingly 
increased the cost of insurance, direct- 
ly contrary to the general desire to re- 
duce insurance cost. Insurance is an 
indemnity, and not a field of shadowy 
speculation. It is intended to protect 
against loss, and not to give the few 
something for nothing at the expense 
of the many. No law should be adopted 
that would hold out an incentive for 
profit in the burning of property.” 


valued 
nature of a con- 


states, 





PHILADELPHIA CHANGES 

The following transfers of Philadel- 
phia agencies took place during the 
past week: Chicago Fire & Marine; 
Tift, Layer & Co., Ine. to Arthur 8. 
Glaser; Minneapolis Fire & Marine, 
Joseph A. Grady, Inc. to Maurice Licht- 
man & Co.; Old Colony, Parker, Rulon, 


Miller & Co. to L. C. Madeira & Sons; 
Mechanics & Traders, Hartel, Paul & 
Co. to Prevost & Herring. Charles 


Tredick & Co. relinquished the Phila- 
delphia agency for the American-Equit- 
able and have been commissioned by 
the Hawkeye Securities, 
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Virginia Agents 
In Annual Meeting 


PAID 





MAY HAVE SECRETARY 


Companies Co-operating on Bank Agen- 
cies; Button on Underwriters’ 
Annexes; Dobie Made Pres. 





The Virginia Association of Insurance 
Agents in twenty-fifth annual conven- 
tion in Richmond June 27-28 adopted a 
resolution authorizing the incoming ex- 
ecutive committee to confer with tha 
executive committee of the North 
Carolina Association of Insurance 
Agents relative to the employment of 
a joint field secretary who would de- 


vote his entire time to the work. In 
the 


event that satisfactory arrange- 
ments in this connection cannot be 
made, the committee is empowered to 


employ a whole-time paid field man for 
Virgin-a a.one. 

This action was in 
recommendation made in the 
report of President Edward E. 
wyn of the Virginia Association, who 
attributed the present large member- 
ship of the assoc ntion chiefly to the 
efforts of the late John C. Osburn in 


with a 
annual 
Good- 


keeping 


the capacity of wholetime business 
manager. Mr. Osburn assumed these 
duties January 1, 1920, and was the 
first and only man. to labor in such a 


capacity for 
President 

note that 

practically 


the association. 
Goodwyn was pleased to 
companies are now giving 

100% cooperation with 
respect to bank agency appo:ntments, 
not a single agency of this character 
having been established since the Nor- 
folk convent‘on of last year, so far as 
he had been able to ascertain. He re- 
gretted to report, however, that the 
agents were not hewing stricti'y to the 
line in the appointment of bank solict- 
tors. He recited two cases in which 
members of the assoc’ation had ap- 
pointed bank employes or officials as 
solicitors, but he hoped for a satis- 
factory adjustment of these cases at an 
early date. 

Must Belong To Local Board : 

A resolution that finally carried in 
the face of considerable opposition 
makes membership in a local board a 
prerequisite to membershipin the State 
Associaton. Among those who spoke 
against it was James T. Catlin, Jr., of 
Danviile. It was offsred by Milton J. 
Straus of Richmond. One of the 
agencies affected by the resolution 1s 
that of Gibson, Moore and Sutton of 
Richmond which continued its member- 
ship in the State Assocation after 
withdrawing from the Richmond board 
a year or so ago, following a con- 
troversy over the forms it was using 
in. writing profit insurance. 

Action of the Michigan Fire & Mar- 
ine, the Fre Association and the In- 
surance Company of North America in 
their efforts to solve the underwriters 
agency problem was commended in a 
resolution in ‘which particular appre- 
ciation of the course taken by the two 
latter companies in organizing the 
Philada‘ph a Fire & Marine Tusurance 
Company to takeover the business of 
the old established Ph‘ladelphia Un- 
derwriters was voiced. 

In commenting upon this problem, 
Commissioner Button, addressing the 
convention, a:so expressed pleasure at 


the organization of the Philadelphia 
Fire & Marine and voiced the hope 
that the Hartford would soon take 


steps to incorporate the New York Un- 
derwriters into a separat2 company. If 
this is done, he indicated that he 
might introduce a bill at the next ses- 
sion of the legislature to put other 
agencies of this class out of business 
in Vrenia. He could draft a biil in 
four lines which would easily bring 
this about, ha said. 

Desire to cooperate with companies 
and do everything possible to promots 
friendiy feeling was voiced in a reso- 
lution in which the agents pledged 
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themselves to a renewed spirit of con- 
ference, co-operation and conciliation. 

Appreciating the possibilities for im- 
proving conditions in the field through 
properly organized and conducted local 
boards, the convention requested that 
tha S. E. V. A. pass a resolution simi- 
lar to the one adopted by' the Western 
Union on this subject recently. 

Cox Talks To Agents 

The occasional lack of common sense 
in app.ying rates in the several 
regional territories is one of the 
sources of an agent’s troubles, Fred 
J. Cox, former national president, told 
the convention. But he could not sée 
his way clear to accept a central bu- 
reau as ‘a possible sowution of the 
trouble such as has been advocated by 
Commissioner Button. He feared such 
a bureau would become federalized and 
thus put the agent in direct conflict 
w th political forces at Washington. 


The importance of companies con- 
sulting their sales forces more fre- 


quently on all points essential to suc- 
cess of their business was emphasized 


in particular by Mr. Cox. Heretofore, 
they do not appear to have been aliva 
to this question as they should, ha 
said. In appreciation of his services 
in behaif of the local agent as well as 
of the business in general, the associa- 
tion elected him an honorary member. 

Stock companies would experience 
less difficulty in coping with mutual 
competition #f they would present a 
more unified front in meeting such a 
situation, John B. Morton, vice-presr 
dent of the Fire Association and for- 
mer Chairman of the National Board, 
said in a brief talk in wh ch he took 
his text from an idea gleaned from the 
talk of Mr. Cox who preceded him. 
One mind, he said, seems to direct tha 
mutuals and they gain much advantage 
as a consequence. He aso believed 
that the stock companies could im- 
prove their position immensely if 
they would adopt a policy of greater 
publicity with respect to their affairs. 
“Let the public understand our busi- 
ness,” he said, “and it wil understand 
that it makes the rates and not we.” 
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Explaining the “noamount” automo. 
bile poly about which much is heard 
these days, R. I. Catlin, superintendent 
of the automobile department of tha 
Aetna Life group, said that it is much 
like collision coverage fand that his 
company is very much in favor of such 
a policy. It would help to eliminats 
competition between agents and would 
keep the owner from being disap. 
pointed with adjustments as he fre. 
quently is now, he said. It would also 
tend to do away with the three fourths 
value clause. Mr. Catlin had for hig 
subject “Underwriting Automobile In- 
surance,” 

Officers For Coming Year 

Officers for the ensuing year wera 
elected as follows: Louis TT. Dob’e, 
Norfolk, president; C. Grattan Price, 
Harrisonburg, first vice-president; Ju- 
nius KE. West, Suffolk, second vice- 
president; Frank S. Blanton, Farm- 
ville, secretary‘treasurer (re-elected), 
Committee chairmen were chosen ag 
follows: Charles P. Walford, Jr., Rich; 
mond, executive; George W. Warren, 
Richmond, legislative; Edward Rf, 
Goodwyn, Emporia, conference; James 
T. Catoin, Jr., Danville, conservation; 
James A. Scott, Lynchburg, member- 
ship. 





MICHIGAN RATE WAR ENDS 





Downward Revision of Rates Ordered 
By State Insurance Department; 
Fines Are Remitted 





Lansing, July 2.-The long drawn out 
fight between the state insurance de- 
partment and the Michigan Inspection 
Bureau, over alleged discriminatory fire 
premium rates, was closed this week. 
Settling of the case is looked upon by 
state officials as a distinct victory for 
the state. 

Under the terms of an agreement 
signed between the state and the Mich- 
igan Advisory Board, representing the 
Michigan Inspection Bureau, a down- 
ward revision of rates is made. In ad- 
dition the Bureau will pay the state 
$1,800 incurred in expenses as a result 
of re-rating several risks and the ex- 
pense of conducting hearings before the 
state antidiscrimination commission. 
This payment will be in lieu of the 
$2,400 in fines assessed against the 
Michigan Inspection Bureau by the 
anti-discrimination commission. The 
fines are remitted. 

The new rates, according to Insur- 
ance Commissioner Leonhard T. Hands, 
will become effective September 1, 
when the new rating act, passed at the 
recent session of the legislature will be- 
come law. This statute gives the in- 
surance department complete supervi- 
sion of all fire premium rates in the 
state and none can become effective 
without the approval of the insurance 
department. It is expected that the 
new rates, which will be about ten per 
cent lower, will save policyholders of 
the state about $4,000,000 in premiums 
annually. 

The battle broke out in the legisla- 
ture in January and for several weeks 
occupied the spotlight in the legisla- 
tive halls. Commissioner Hands had 
introduced a bill giving the insurance 
department complete control over all 
rates. It was carried by overwhelm- 
ing majorities in both the House and 
the Senate. Under the terms of the 
act, rating bureaus and raters must be 
licensed; all rates must be first ap- 
proved by the department before be- 
coming effective; a copy of all sched- 
ules must be filed with the department 
by the Inspection Bureau, and the de- 
partment has the authority to raise or 
lower rates. 

A short time ago Commissioner 
Hands issued a statement saying that 
he was prepared to order a flat reduc- 
tion of 25% in fire rates. He declared 
that he had gathered sufficient evi- 
dence to warrant such a drastic reduc- 
tion. It is believed here that this 
caused the companies, through the Ad- 
visory board, to offer the counter 
proposition accepted by the state this 
week, 
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Attorney 


Pay Cash in Hand 


STATUTE INTERPRETED 





General Holds Change in 
Wording of Law Did Not Alter 


the Meaning 





Attorney General J. R. Benton, of 
Massachusetts on June 30 informed 
(larence W. Hobbs, then insurance com- 
missioner, that the change in wording 
of the law relative to the use of vari- 
ous assets in settling losses of mutual 
fre companies made no change in the 
original meaning of that section of the 
statute. 

Mr. Benton’s letter, in full, follows: 

You have requested my opinion upon 
the question of whether the provisions 
of G. L., c. 175, sec. 79, “The guaranty 
capital shall be applied to the payment 
of losses only when the company has 
exhausted its assets, exclusive of un- 
collected premiums,” by the use of the 
word “assets” in place of the words 
“cash in hand and invested assets” in 
the earlier statute, St. 1907, c. 576, sec. 
45, have worked any change in effect 
of the statute as applicable to the pay- 
ment of “losses” referred to in the 
same statutes. 

It is inconceivable that the Legisla- 
ture should have intended to change 
the whole intent of laws relative to 
mutual fire companies so as to omit 
cash in hand from the funds applicable 
to the debts of the company before re- 
course to the policyholders, cash in 
hand being the most immediately avail- 
able of the funds of the company. 

In construing this section of the 
statute the inconsistency of such a pos- 
sible intention as contrasted with the 
provisions of the whole statute must be 
borne in mind. 

The phrase used in the earlier stat- 
ute, St. 1907, c. 576, sec. 45, “cash in 
hand and invested assets,” very aptly 
describes, by mentioning the two com- 
ponent parts, the “assets” of the con- 
cern. The word “assets” has a very 
wide meaning. It is sometimes defined 
as “property, real or personal, tangible 
or intangible, legal or equitable, which 
can be made available for, or may be 
appropriated to, the payment of debts.” 
§ Corpus Juris, 824. Am. Encye. vol. II. 

The word is all embracing and in- 
cludes both “cash” and “invested as- 
sets” (as distinguished by their former 
connotation). It probably gives a 
wider scope to the new statute than 
the old, because it ordinarily includes 
“credits” within its signification, not 
specifically mentioned in the prior 
statute. It at least includes both cash 
and the invested assets, which are two 
contrasted forms of possible “assets.” 

Mutual L. Ins. Co. v. Farmers Nat. 
Bank, 173 Fed. 390. 

Cash in hand is obviously a part of 
the assets. It includes all moneys, 
either at hand or at the command of 
the owner. 11 Corpus Juris, 21. 

I must advise you then that the 
change in the words of the statute re- 
ferred to above has made no change in 
the meaning of this section of the 
statute. 

Very truly yours, 
JAY R. BENTON, 
Attorney General. 





CREDIT FOR RENEWALS 

An agent deserves more credit for a 
Tenewal than he does for a new line. 
Getting a line and keeping a line are 
two entirely different things. An 
agent may get a-line because of any one 
of a number of reasons, but if he keeps 
the line it is due solely to the fact that 
® has met the assured’s expecta- 
tlons.—American Service. 





E. L. Sullivan, advertising manager 
of the Home of New York, during the 
Past week has doubled his cranium and 
chest measurements. Reason? A sev- 
en pound EB. L. S., Jr.—ain’t nature 
gurrand! 


Firemen’s Group Makes 
Western Dept. Changes 


WAITE BLIVEN BECOMES V..-P. 





President Neal Bassett and Secretary 
Wells T. Bassett to Spend Whole 
Time at Home Office 





President Neal Bassett, of the Fire 
men’s, of Newark; Mechianics, of 
Philadelphia, and vice president of ths 
G rard F. & M., of Ph‘ladelphia, and the 
National Ben-Franklin, of Pittsburgh, 
announces the election by that group 
of companies of Waite Biliven as vice- 
president, in chiarge of th3ir Western 
Department offica at Chicago. Mr. 
Bliven resigns as vice president of the 
Insurance Company of the State of 
Pennsyvania as of August 1. 

Other changes in th2 Western De- 
partment make H. R. M. Sm..th, assis- 
tant secretary and next in authority to 
Vice-president Bliven. 

J. H. Gwinn, who has been superin- 
tendent of agents in the Western De- 
partment is promoted to the 


office, is 
position of general superintendent ot 
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agents, while James Smith and J. F. 
Aiken, have been made assistant 
superintendents of agants. 

The question as to what would be 
done with the Western Department of 
the Firsmen’s group following the elec 
tion of Neal Bassett to the presidency 
of the F.remen’s and his ultimate re 
moval to the head office at Newark, 
has in the above act’on been answerea 
and the conservative, aggressive poli 
cy, which has characterized the acti- 
vities of the Firemen’s group ‘n its 
field cperations will as a result go on 
uninterrupted. 

President Bassett has just returned 
to Newark after a business trip to the 
Pacific Coast. 








Supervisor T. Alfred Fleming of the 
conservation department of the New 
York Board of Fire Underwriters now 
is taking a month’s vacation from his 
variegated duties at a camp at Leith, 
near Owen Sound, Ontario. He is ac- 
companied by his wife, daughter and a 
number of his warm personal friends 
and admirers. Mr. Fleming is expected 
back at his desk around the first of 
next month. 


Dr. Herbert Robertson Macauley, for 
many years director of the Sun Life, 
of Canada, and associated with the 
company over a long period, at one 
t'me being general manager for ths 
Far East, died recently. 
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Word of Mouth Advertising 


A physician who gets real results will rapidly acquire a 
large practice. Each successfully handled case is an excellent 
advertisement, passed from mouth to mouth throughout the 
neighborhood without the stimulus of direct advertising. 


Similarly, the insurance agent who renders real service 
on his risks will profit by word of mouth advertising. Fidelity- 
Phenix agents, equipped as they are with the finest of fire 
prevention, rate checking and inspection facilities as supplied 


by the company, are in a particularly advantageous position 


the larger risks, both 


“Ask the Fidelity-Phenix Special!” 
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FIRE INSURANCE COMPANY 
Eighty Maiden Lane, New York, N. Y. 
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N. E. Advisory Board 
Has Annex Resolution 


IDEA IS TO MAKE IT VIRILE 
Maplewood Convention Lacked Authori- 
tative Power; Other Resolutions 
Were Adopted 


At the close last Thursday at Maple- 
wood, N. H., of the successful New 
England Agents’ Convention, the com- 


mittee on resolutions presented its re- 


which 


resolution 


commendations, all of were 
passed except the 
the formation 


derwriters’ 


opposing 


and continuance of un- 


This 
resolution, upon the recommendation of 
President James L. the Na- 
tional Association, speaking as a 
member of the Connecticut Association, 
was referred to the Advisory Board of 
New England. 

In the minds of a few outsiders this 
action was viewed as a move to side- 
step the underwriters’ agencies issue. 
The truth is quite the contrary. It 
must be recalled, in the first place, that 
the New England Agents’ Convention 
has no official status, and resolutions 
adopted by it have not the binding 
force attached to resolutions of annual 
conventions of the National Association 
or the various, state associations. The 
gathering at Maplewood this year is 
in reality a summer outing. combining 
business with pleasure, while the most 
serious affairs are left for considera- 
tion at the individual meetings later 
in the year. 

Recognizing this fact, and also the 
importance of the underwriters’ agency 
and annex problem in agency associa- 
tion circles, it was deemed best to re- 
fer the resolution to the Advisory 
Board, which has delegated to it legis- 
lative powers. Consisting of tne officers 
of the respective New England associ- 
ations the Advisory Board is allowed 
to pass on recommendations and to 
frame principles. Therefore, in order 
to make the resolution condemning an- 
nexes virile and to stamp it most quick? 
ly with official sanction, which the 
Maplewood Convention could not do, it 


agencies or annexes. 


Case of 


has gone to the Advisory Board. Al- 
though recognizing the diticulties at- 
tached to campaigning for the aboli- 
tion of annexes, the local agents in 
New England are in no wise surren- 
dering on the issue nor repudiating 


their former stands. 


Other Resolutions 

Aside from the annex 
those that were passed 
following: 

The Advisory Board was _ instructed 
to try to obtain from the fire compa- 
nies a form of policv in New Eneland 
so arranged that all the matter to be 
written by the agent will occur on the 
front page. 

Commendation of the casualty com- 
panies that have accepted unqualifiedlyv 
principles enunciated by the agents’ 
associations with reference to owner- 
ship of exnirations and the adoption of 
good practices 

Approval of the action of the Con- 
necticut Association in presenting to 
the legislature a bill on avents’ qnali- 
fications. Other states were urged to 
foilow suit. 

A resolution that the adont’on of a 
suspension form for automobile casu- 
alty policies by the automobile confer- 
etice and bureaus would be advanta- 
geous to arents and companies. esve- 
cially of the three northern New Eng- 
land states. 

A resolution ovposing competition 
bv automobile dealers as unfair to ree- 
ular agents. The appointment of such 
dealers as either avents or brokers is 
a dangerous departure from principles 
advocated by the National Association 
and the companies co-operating with it. 


resolutions 
included the 
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The practice of appointing as agents 
dealers, garage men and officers and 
employees of automobile clubs should 
therefore be discontinued. 

As the attendance at the two sum- 


mer gatherings held so far in the 
White Mountains has proved so over- 
whelmingly successful, it is certain 


that another similar gathering will be 
held next year, and every year there- 
after so long as the agents manifest 
interest in coming. 


NORSKE LLOYD FUNDS 
KF. G. Van de Linde, | .quidator in 
England for the Norsk® Lioyd Insurance 
Company, upon his return to that 
country from a visit to the United 


States, said, “I have now returned from 
New York, where, as you are aware, [ 
have been carefully considering the 


American situation and the prospects 
of a considerable recovery from the ex 
cess funds in the hands of the superin- 
tendent.” 





G. S. JAMISON A SPECIAL 

The appointment of George S. Jami- 
son as special agent for the Sun Insur 
ance = Office of London and the 
Patr*otic of America to be associated 
with R. A. MacDonald, at present 
handling the companies’ business” in 
Pennsylvania is announced by Preston 
T. Kelsey. Mr. Jamison has had a 
varied experience and has latterly 
been resident engineer at Glens Falls, 
N. Y., for the Underwriters Bureau of 
the Middle & Southern States. 





Horatio N. Kelsey, Manager 


Es a 


AGENTS UPHOLD HYDE 
St. Louis writers of automobile fire 
insurance generally are well pleased 
with the position taken by Superintend- 
ent of Insurance Ben C. Hyde relative 
to certain agents reducing rates on 
theft, property damage, collision, liab- 
ility and similar coverages in order to 

obtain automobile fire insurance. 
These agents are comparatively few 
in. number but their activities are of 
sufficient magnitude as to injure the 
business of reputable agents who write 
all their business at the published tar- 
iff figures. It is believed that the Sup- 


erintendent’s strong stand = against 
these cut-throat, underhand methods 
will afford to the reputabie agents the 


protection they desire. 





DEFEATED IN WISCONSIN 

The repeal of the Wisconsin recipro 
cal insurance law, which has been on 
the statute books since 1915, was de- 
feated in the senate, 17 to 16 and re- 
consideration was refused. Under the 
present reciprocal law outside com- 
panies pay the same tax for operation 
in Wisconsin, which the states, where 
these outside Companies are domiciled 
charged Wisconsin companies for oper- 


ating in ther states. Senator Sever- 
son contended that the repeal of the 
reciprocal law would bring $100,000 


annually more into the state treasury. 
Senator Theodore Benfey said that it 
would place the large life insurance 
companies of this state at a disadvan- 
tage in other states. 


MORE THAN A CENTURY OF SERVICE 


RALPH B. IVES, President 


Fire 

Marine 
Automobile 
Tornado 
Rent 

Rental Value 


Use and Occupancy 
Leasehold 
Ie eeyite:) 
Sprinkler Leakage 
Registered Mail 
Parcel Post 


Tourists’ Baggage 
Salesmen’s Samples 
Transit Floaters 
Automobile Truck Transit 
Explosion 

Riot and Civil Commotion 


Losses Paid over $223,000,000 


AGENTS AT ALL IMPORTANT POINTS 





W. Stanley Smith 


New Commissioner 


WISCONSIN MAN’S CAREER 
A Lawyer Practicing at Ashland, Has 
Been State Prohibition Commis- 


sioner for Two Years 


W. Stanley Smith, for two years 
prohibition commissioner of Wisconsin, 
has been appointed by Governor Blaine 
and confirmed by the state senate for 
the position of commissioner of insur. 
ance in Wisconsin. Mr. Smith will suc. 
ceed Platt Whitman, who has been in. 
surance commissioner for the past four 
years. Mr. Smith assumed his duties 
on July 2. The term is for four years 
and the salary is $5,000 a year 


Mr. Smith has been a lawyer prac- 
ticing at Ashland for ‘a number of 
years. He has been a leader in the 


National Guard and saw service in the 
front line trenches in France. 

Born in the town of Wollard, La 
Crosse County, Mr. Smith was _ edu- 
‘ated in the common schools and grad- 
uated from the Galesville high school 
in 1897 and from the Onalaska high 
school in 1898. He studied law for one 
year in the office of McConnell & 
Sweitzer, La Crosse, and graduated 
from the University of Wisconsin law 


school in 1901, completing the three- 
year course in two years. He prac- 
ticed law at Ladysmith and Glidden 


and moved to Ashland in the spring of 
1903. He was elected district attorney 
of Ashland county in 1910, and re- 
elected in 1912 without opposition. He 
resigned as a member of the commis- 
sion from city council at Ashland to 
go into the war service. His parents 
and brothers still live in La Crosse 
county. His father and grandfather 
served in the same regiment in the 
Civil War. 





VIRGINIA AGENTS STIFFEN 





Want To Take Action On Companies 
That Practice Alleged Un- 
fair Methods 


In the judgment of the executive com- 
mittee of the Virginia Association of 
Insurance Agents, the coming year will 
present some of the most difficult prob- 
lems the local agents have ever faced 
with the question of acquisition cost 
being discussed and adjustments sug- 
gested, along with the question of un- 
derwriters agencies, with their tend- 
ency to increase the cost as well as 
complicate the question of multiple 
agencies. The committee voiced opin- 
ion to this effect in its report submitted 
at the annual convention of the asso- 
ciation in Richmond last week. 

Continuing, it said: “It behooves us 


to stop and take inventory of the com- 
panies we are representing. Let us 
consider what their attitude is toward 
the agency system, not only as it ap 


plies to us individually but all over the 
country. Let’s not fool ourselves in be- 
lieving that a company which ignores 
the agents’ interests in one place but 
offers us some inducement and appatr- 


ently conducts its business; in the 
proper manner in our locality is 4 
proper company to do business with. 


The time has come when we must sep- 
arate the sheep from the goats, and the 
agents must show by their actions that 
they will not tolerate a company that 
ignores the best practices, even if that 
course offers an increased premium in- 
come, The old saying is still true: 
‘United we stand, divided we fall’.” 


CAMDEN FIRE PREVENTION 

The commission government of Cam- 
den, N. J., has created a Bureau of Fire 
Prevention consisting of a fire marshal 
and an assistant marshal in each fire 
department district to be appointed by 
the Commissioner of Public Safety and 
vested with wide power in the elimina- 
tion of fire hazards and waste. 
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one RECIPROCALS STATE POSITION members are bound to each other and to third 
r persons. 
Senet A Close Question 214th YEAR 
.RER (Continued from page 1) 
tEER “The question thus presented is very close S U N 
well established in this country, that states, as applied to the admission of ane by bs Bane hos ° it gecemers “ —— 
« y eOr rati ag ho ri 7 - e " ror 6 $ $ So se. sumces ie ecretary 
, Hag § @ company or corporation has the right Reciprocal Exchanges organized in Mis- of State has recognized these companies as mu- INSURANCE OFFICE OF LONDON 
nis- to demand admittance into a foreign souri, has been clearly and forcibly set tuals and has admitted them to do business in 
state to do the kind of busfiess it is out in a recent opinion of Hon. A, V. this state under our B sagpe aoe ema FOUNDED 1710 
ra . ee +e a 1 aia oe ae os ee ors > . change of policy, after they have been 
eonigrion Fis pr fio its own nace Pat bse erage ngs pete ee ee rs admitted to the state and have invested their UNITED STA1SS BKANOB: 
Jess that kind of business is prohibitec oulsiana, In connection with the appli- — capital here, and have established themselves in 55 if’ . 
years by the state in some affirmative and cation of Reciprocal Insurance Ex- — would be so i oo would re- Fifth Ave. New York 
consin positive way. That is to say, by sta- changes, for licenses in that state. His pected sate rig ons eg ee ee WESTERN DEPARTMENT: 
Blaine tutory enactment. opinion is as follows: strong and obvious reasons, which are not appar- 76 WEST MONROE ST., CHICA.GO. 
@ p ; : nt in this instan 
ite f Copy of Brief “The purpose of this communication is to ‘ : gaps aa ee : PAOIFIO DEPARTMENT: 
i or The brief then cont’mues: recall the opinion of this Department rendered “We cannot agree with the — _— as do- N. W. Cor. Sansome & Sacramento Sts. 
insur. genom > TT * ot Sa a to you on February 16, 1923, in which it was mestic insurance companies conducted on the San Francisco, Cal. 
ll ” , — . bg — we . er held that ‘Reciprocals’ or ‘Inter-insurers’ are mutual plan cannot.do business in this state : 
suc. anty Co. vs. Linehan, 58 Atlantic, 956- not mutual companies within the purview of unless they are incorporated, foreign companies 
en In- 957, a New Hampshire case, the court Act 105 of 1898, and inferentially that they should not be accorded that privilege unless they 
st four held: could not qualify to do business in this state. incorporate. 
duties “In the absence of expressed legislation against ‘At the request of various parties representing “It will be observed that Act 105 of 1898 
years the exercise of the privilege by such cerpora- conflicting. interests on the question of ‘Inter- treats of domestic and foreign companies separ 
: : tions, it is held that they acquire the right by Insurance,’ it was decided to re-open the whole ately and on a different basis, Article I being 
comity, or that legislative silence upon the sub subject matter of insurance conducted in this devoted to domestic, and Article 2 to foreign 
prac- ect is equivalent to permission. * * * State, under the provisions of said Act, and we Corporations, the latter being entitled: ‘7nsur 
er of ae policy may be as thoroughly established in accordingly granted a hearing at which the ques ance companies organized under the laws of 
; this way as by positive endetnment. YF the legis- tion was exhaustively and ably argued by expert other States or Countries’ and as to which it was 
~ the lature does not see fit to prohibit a foreign insurance lawyers, with the result that it was held in our opinion of December 4, 1916, that 
in the corporation from carrying on its business hace concluded to adhere to the opinion rendered to they were not under the obligation of incorpora- 
when it is not repugnant to common-law prin. YOU by this office on December 4, 1916, to the ton to do business in this state. 
1 ; ciples, it, in effect, declares the public policy effect that companies organized and authorized “Hywas contended, however, that this is a 
» La 


of the state to be favorable to its engaging in to conduct business in other states or countries clear discrimination against our own citizens 
























































































































































edu. & business here. The presumption of legislative hic entitled = the same business in and home companies, and that the Act to this 
grad. © intention, founded upon the doctrine of comity, "S peas SP i Bg} — with the re- extent is unconstitutional. But this is a judicial 
school - affords ample evidence in support of that con- quirements of Act 105 of question, which would have to be determined by 
hi m® clusion.” (U.S. Ky & Guaranty Co. vs. “At this hearing, the claim was made and the judiciary, and not by this Department. Pub 
igh = Lumikan, 73 N. H. pressed with great earnestness, that ‘Reciprocal lic officers cannot relieve themselves of duties 
sa In the case of po and Foreign ios el = eng gen ance - ~ —~ imposed upon them by law, on the plea that 
e Christian Union vs. Yount, et al, 101 ett, Mutuals under the purview of Act 105 A _ 
uated f U.S. 888 (852-362), Justice Harlan said: ee wae ei ir cicaunl eae utomo l e 
n law & “ F a this state, while this idea was combated by the SOUND, SOLID AND SUCCESSFUL e e 
In harmony with the general law of comity sree , , 
three. # obtaining among the states compe sing the Union, a. — that Ra atch ener and hsurance pecia ists 
rac. [the presumption should be indulged that a cor wedi: aielbage cA ~ cts igs hale aa EW AMPSHIRE 
prac | poration of one state, not forbidden by the law convertible terms; that these companies are or 
‘idden F of its being, may exercise within any other pe to ee a erring: A on the same FIRE 
: pen - " ’ a principal, and with the ultimate object and put 
ng of & + lag oy a ek ea as ae pose of mutual protection and indemnity. But Suburban Head Agent 
pe either in the direct enactments of the latter state ’ ws a further hig! ergy i / be tetra! AP NSURANCE O. 
Tre- ; s Dp c x t fre . this of insurance that even 1 ley were eligible . j 
n. He ya Hg acca goer’ Ae agg secig pol to do business in this state, they could be ad f \MANCHESTER, N. H./ } Springfield 
= * adjudications of its “highest eourh” mitted only on the same basis that similar home )  TILIIIE & F. & M. Insurance Co. 
ye a ie: oa : Geen * Col ic companies may do business in iy state, that is - 
1d to & e case O owe S. olorado after being properly incorporatec 
rents F Springs Co., 100 U.S. 55, the court said: “Inter or Reciprocal Insurance appears to be 
rosse 4 “If the policy of the state or territory does a form of insurance of recent growth in this 468 JOHN STREET 
M1 not permit the business of foreign corporations country, having many of the features of insu 
— in its limits, or allow the corporation to acquire ance conducted on the mutual plan, and has New York City, N. Y. 
| e @ or hold real property, it must be expressed in sometimes been called mixed insurance, and as 
some affirmative way; it can not be inferred expressed during the argument, is the outgrowth Telephone 6784 John 
from the fact that its legislature has made no of insurance conducted on the mutual plan, and 
provision for the formation of similar corpora differing from the letter only in the form of it 
| f tions, or allows corporations to be formed only — organization and the manner in which their — 
i by general law.” 
nies Leading Comity Case 
The above principle of law has been 
: reiterated and redeclared in a very fore- S l HE HANOVER 
i ible and comprehensive opinion by SZ rams = | 
com & Judge Goode in the case of State ex rel, 
n of Standard Tank Car Co. vs. John L. Sul- sictouseiante See STATEMENT FIRE INSURANCE COMPANY 
will livan, Secretary of State, 282 Mo. 261. January 1, 1923 Continuously in business since 1852. 
rob- { In this opinion Judge Goode cites many c ‘ Th 
this sites an) ¢ real strength of an insurance com. 
uced | opinions from many jurisdictions, and CASH CAPITAL $2.000.000.00 pany is in the conservatism of its man 
cost | mag § he doctrine of comity 3 he ie aah ASSETS 11.294,752.53 agement, and the management of THE 
_  g0es into the doctrine of comity in the eet yt Sane . |. ences HIARGUUWIE te am atienlate ascurates af 
sug- §& most exhaustive way. ‘This is possibly LIABILITIES.ExceptCapital 5,896,561 .84 the security of its policy. 
un- the leading case of the country on the Conference and SURPLUS TO POLICYHOLDERS 5.398.190 .69 R. EMORY 
end- question of comity between states. Cc ° FRED. i? HUBBARD. Vice Procident 
on ‘ “In the case of People vs. Fidelity & Casualty o-operation " . . | FIGLEY, Vice-President 
? 0, 153 Ill, 25, 26 L. R. A. 295, the court held ss ecretary 
)pin- that multiform insurance may be carried on by All Ohio Farmers Agents nr nana a WILLIAM ORRISON, Asst. Sec’y 
‘ a foreign company in a state where domesttc 4 
a companies ae sae duttmatand pie ple theese — Bron ba ig Sag HARRY C FRY, Ug Peenident HOME OFFICE 
SS0- is no positive statute prohibiting it ers efulariy e 
“In the case of State vs. Aetna Insurance vital matters affecting their J. A. HETRICK, Treasurer i 
; us $ Company, 69 Ohio 317, "the court ae ld the a business. They have come to Hanover Bldg., 34 Pine St. 
’ i sence of a statute in Ohio prohibiting life in- , & * i LOGUE BROS. & Co. Inc. NEW YORK 
wat surance companies from doing Employers’ Lia expect the very highest form of + P 
re" vity insurance permits such a company of an co-operation. INSURANCE HOWIE £ SS. ~~ S roy Agents 
are other state empowered by its charter to write On the other hand, Home 37 FOURTH AVENUE PITTSBURGH etro) a 
P é both life and emple s’ liability to be licensed, # : 9% WILLIAM STREET nod 
ap ployers’ liability to be licensec A VORE 
a although under the law of Ohio a domestic com- Office officials are always happy a pee 
the pany can not be. to think that local agents bring 
he- in the case of State vs. Insurance Company, their problems to the officers a eer i eee as —_ 
mut by samnity the plained pone Bo ger pe ig for help and counsel. The — parcsirnonanraiehyibliameaimaa 
si carry on its dual business, subject to statutory of mutual helpfulness prevails LICENSED IN 
: regulation for foreign companies, and its like in throughout the Ohio Farmers Colorado, Illinois, Indiana, Iowa, Kansas, Kentucky, 
the this respect is, until revoked by the legislature, famil Louisiana, Maryland, Massachusetts, Michigan, 
a as secure and stable as though it had been ac- amily. — id f Minnesota, Missouri, Montana, Nevada, New Hamp- 
th. quired by expressed grant from that body.’ The present family pride or shire, New Jersey, New York, North Carolina, Ohio, 
ep- The doctrine of comity as above de- all the representatives of the Pennsylvania e.. outh Carolina, i amas Texas 
wl clared is so well established through the Old Man on the Fence is di- M A RC U Sa 
at United States that additional authorities rectly traceable to the wisdom Q SETe 
ail in support of the same are useless. of the pioneers who in 1848 NATIONAL 
lat Louisiana Opinion established a company based on A good company for good agents. 
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HAVE read with much interest 

the Glens Falls advertisement en- 

titled, ‘‘Colonel Button on the 
Credit Evil.’”’ I have had reason to 
give the Credit Evil considerable 
thought during the past fifteen years, 
not only from the standpoint of the 
assured, but more so from the stand- 
point of the local agent. 


It has been my observation during 
the past few years here in my home 
city of Aberdeen, Washington, that 
many good young fellows go down 
and out completely owing to the 
abuse of being allowed to have the 
use and control of collected premiums 


for a period of sixty days before the companies de- 
mand remittance. 


Too much privilege, in many instances, makes 
criminals of apparently good, honest, well-intended 
men. Many young men find it difficult and prac- 
tically impossible to handle successfully other people’s 
money. The thought has often occurred to me as to 
the liberality of companies to agents and there is no 
question as to the extent to which this trust is abused. 


When Mr. V. A. Becht, the Special Agent for Glens 
Falls, visited my office for the first time a few days 
ago, I showed him my system of handling fire in- 
surance premiums and he was frank to admit that he 
had never before seen premiums handled in the same 





FRANK O. DOLE 


Glens Falls Agent at 
Aberdeen, Wash. 
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manner. It appears to me that, if 
the companies knew how many 
premiums were paid in advance at 
the time the policy was ordered, or 
if they knew to what extent pre- 
miums were paid within a few days 
from the date policies were written, 
some remedy for the remittance of 
premiums different from the present 
methods would be thought out. 
This would be for the welfare of 
many local agents and the lessen- 
ing of trouble to the companies. 
I contend that local agents have no 
right to use your money for a period 
of sixty days when such privilege 
works great distress on companies and bankrupts 
sO many good men who are unfit to handle money 
which does not belong to them. 


(Signed) FRANK O. DOLE. 


The above is a thoughtful and 
interesting comment from an effi- 
cient agent. We do not fully share 
his apprehension as to the criminat 
effect of long credits but there can 
be no question as to their demoral- 
izing influence. 








Under the heading “THE GLENS FALLS 
FORUM” we run occasional discussions from 
those who have worthwhile ideas to express on 
insurance subjects. Thispageisopentoall. It 
has a great number of readers because it reaches 
the combined circulation of many insurance 
papers, and the freest comment is invited. This 


comment may be constructive or it may be 
destructive, but, in any case, it must be sincere. 


Address: 


INSURANCE COMPANY 
GLENS FALLS, N. Y. 
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the peice ee Ses duties are uncon- 

itutiona the courts. 7 
tn our eplaion of December 4, 1916, we said: 

“‘The qualifications and conditions under 
which the Waleoe of insurance may be carried 
on in this state are set forth and must be found 
in Act 105 of 1898, which treats of the whole 
subject of insurance anew, and necessarily super. 
sedes any antecedent legislation on the question. 

“‘Section 1 of Article 2 of said Act provides, 
inter alia: p } 

“‘That no insurance company, corporation, 
association or society organized under the laws 
of any state in the United States, or any foreign 
country, shall directly or indirectly issue policies, 
take risks or transact business in this state, 
until it shall have complied with certain condi- 
tions thereinafter expressed. 

“Thus we see by this announcement the class 
of companies, corporations, associations OF soci- 
eties which are inhibited under certain condi- 
tions, to do business in this state, expressed in 
the negative form, and this negative necessarily 
carries with it the affirmative that : 

“*Any insurance company, corporation, asso- 
ciation or society, organized under the laws of 
any state in the United States, shall have the 
right to issue policies, take risks or transact 
business in the State,’ upon, of course, comply- 
ing with the statutory conditions * * *, 


The Right to Enter 

“It will be observed by the above that the 
nature of the company, association or society 
which offers to do business in this state is of no 
importance if under the law of the state of 
domicile the company, association or society 
desiring to be admitted in this state is properly 
organized and authorized to do business in the 
state of domicile, and this fact is made to appear 
to the Secretary of State by the proper certif- 
cate, as is provided by sub-division 4 of Section 
1 of Article 2 of Act 105 of 1898, and, of 
course, if it appears that under the law of the 
state of its domicile such company may engage 
in such business without being incorporated, such 
company would have no charter to file, with the 
Secretary of State and the law would be satisfied 
if the articles of association or deed of settle- 
ment, as the case may be, would be deposited 
with the Secretary of State. My 

“We, therefore, conclude as we did in our 
opinion of the 4th of December, 1916, that any 
company, Corporate, or incorporate, or any asso- 
ciation or aggregation of individuals may be ad- 
mitted to do business in this state by qualifying 
under statutory requirements, the test of which, 
as heretofore seen, being the right to do business 
in the state of original jurisdiction or of domi- 
cile, and the prerogative of the Secretary of 
State being one of regulation pure and simple. 

“The imposition of other conditions would re- 
sult in the denial to companies of other states 
and countries of the comity which it is the very 
purpose of the Act to recognize. 

“In conclusion, it is suggested that, by reason 
of the fact that companies which have heretofore 
conducted their business in this State upon the 
faith of our opinion of December 4th, 1916, 
were interrupted in the conduct thereof by our 
opinion of February 16, 1923, thereby becoming 
delinquent through no fault of theirs, they should 
not be mulcted in damages or penalties, such as 
interest and attorney’s fees, for failing to pay 
their licenses within the time prescribed by law. 
This, of course, applies also to any companies 
which may have applied to do business prior to 
or pending the revision of our opinion of Feb- 
ruary 16, 1923, and you are advised to act 


accordingly. 
“A. V. COCO, Attorney General.” 
South Carolina 

In construing the general laws of 
South Carolina where there was no 
special law governing Reciprocal Ex- 
changes, Hon. Fitz Hugh McMaster, then 
the Insurance Commissioner of that 
state, admitted Employers Indemnity 
Exchange, a Reciprocal Association sim- 
ilar to Reciprocal Exchange, under the 
general laws of that State governing the 
admission of mutual insurance compa- 
nies (which laws are very similar to the 
Massachusetts Statutes). In admitting 
the Exchange, the Insurance Commis- 
sioner said: 


“I cannot believe that the laws of our state 
would confer rights upon corporations which 
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individuals would not have. Indeed, it required 
an Act of the Legislature to confer on a corpora- 
tion those rights which the individuals inherently 
possess, and the rights of the corporation are 
limited to those detailed in the Act, whereas 
the rights of the individuals are inherent and 
include not only those conferred on the corpora- 
tions, but ethers. Hence, I feel that the intent 
of Section 41 to make certain to individuals all 
the rights that are conferred upon corporations.” 
Washington 

A further application of the doctrine 
is found in the utterance of the Supreme 
Court of the State of Washington in the 
case of State ex rel, Automobile Insur- 
ance Exchange vs. Kuykendall, 205 Pac. 
392. The State of Washington had a 
statute which provided that the com- 
mission should grant certificates to any 
automobile transportation company for 
transporting persons and property pro- 
vided they should first procure liability 
and property damage insurance from a 
company licensed to make liability in- 
surance in the State of Washington. 
The court held that the Automobile In- 
surance Exchange was such a company, 
even though it was not incorporated. 
The argument was made that this Ex- 
change was not incorporated, and had 
no charter, and that the section of the 
statute confined this business to incor- 
porated companies. The court held this 
Exchange was a company and entitled 
to write such business, because the stat- 
ute defined the word “company” to in- 
clude all corporations, associations, 
partnerships or individuals engaged as 
insurers in the business of insurance. 
The State of Washington does not have 
a statute specifically authorizing the or- 
ganization and operation of Reciprocal 
Exchanges, but they are licensed by the 
Insurance Department under the general 
law of that state, and are construed to 
be companies as above described. 

Rhode Island 

In reference to the application of a 
Reciprocal or Inter-Insurance Exchange 
for a license in the State of Rhode 
Island, the Attorney General of that 
state, after the question had been 
briefed and presented to him, advised 


Commissioner Phillip H. Wilbur as fol- 
lows: 

“Some time ago you conferred with me in 
reference to the application of the New York 
Reciprecal Underwriters and the subscribers at 
Individual Underwriters for a license to do an 
insurance business in this state. At the time I 
was somewhat uncertain as the form of associa 
tion was not familiar. I have since examined 
the terms of association and they appear to 
correspond closely to our mutual companies. 

“Chapter 220, Section 2, of the General Laws, 
on Foreign Insurance Companies, is extremely 
broad, and I am led to believe that the words, 
‘companies’ and ‘associations’ include the above 
underwriters. These associations, however, 
should fully comply with all the requirements 
of the statute and as Commissioner of Insurance 


you should compel full disclosure of their affairs 
and accounts 


“HERBERT A. RICE, Attorney General.” 

In 1906 the then Insurance Commis- 
sioner of Rhode Island, Honorable 
Charles C. Gray, received an application 
from United States “Lloyd’s” for author- 
ity to transact the business of insurance 
in that state, and I quote herewith from 
the brief of Hon. Felix Hebert, filed 
with the Commissioner of Insurance of 
Rhode Island in connection with the ap- 
plication for license for a Reciprocal or 
Inter-Insurance Exchange, Judge Hebert 
at that time being connected with the 
Insurance Department of Rhode Island. 

“An examination of the files made at that time 
did not disclose any precedent by which the 
Commissioner could be guided. e€ question 
was referred to the then Attorney General o 
the State, Hon. Wm. B. Greenough, who advised 
the Commissioner that, notwithstanding said as- 
sociation was not incorporated, it could under 
the provisions of what is now Section 2, Chapter 
220 of the General Laws, (which has not been 
amended) be admitted to transact the business 
of insurance in Rhode Island, if it were able 
to comply with the requirements of our statutes 
in the matter of assets, et cetera.” 

I wish to call your attention to the 
fact that the law of Rhode Island re- 
quires that companies domiciled in 
Rhode Island, desiring to transact the 
business of insurance, must be incor- 
porated by special Act of the legislature 
upon petition thereto (Section 10, Chap- 
ter 212, General Laws), but in spite of 
the fact that local companies must be 
incorporated under the definition, sim- 
ilar to the definition of Massachusetts, 


two attorneys-general of that state have 
held that unincorporated companies, or 
associations, are entitled to license in 
that state. 

Under the law of comity existing be- 
tween the states it will be observed that 
the courts universally hold that it is not 
necessary that the technical and de- 
tailed local provisions be complied with, 
by companies from other states, but that 
a substantial compliance with all of the 
laws (and a strict compliance with those 
laws relating to the solvency of the 
company) is all that is necessary. 

Individuals have inherently the right 
to insure and be insured in the absence 
of expressed statutes to the contrary. 

Insurance, for a long period of time, 
was written only by individuals, and is 
an inherent right at comman law. 

Lord vs. Dall, 12 Moss. 115: 

“An individual may, unless prevented 
by express Statute or public policy, en- 
ter into an undertaking of that kind.” 

Barnes vs. People, 168 Ill. 425: This 
proposiiton is so long and well settled, 
that further citations would serve no 
purpose. 

Massachusetts 


Being so, the only method by which 
individuals could be deprived of the 
right to insure would be by an express 
statute depriving them of the right. 
There is no law or statute in Massa- 
chusetts expressly depriving them of 
the right, manifestly, then they possess 
such a right. As they now enjoy the 
privilege, and rightfully so, it seems but 
natural and just that individuals should 
enjoy at least the same privileges and 
immunities as a corporate body or an 
artificial person, the question is: Are 
individuals, or associations of individ- 
uals, entitled to a license from the Com- 
monwealth of Massachusetts? If so, the 
fact that no special mention is made 
of them, or that because some of the 
provisions of Chapter 175 seem to be 
designed to cover only corporations, is 
of no consequence, and has not a vital 
bearing on their right to a license. 

Section 1 of Chapter 175, entitled 
“General Provisions” defines “company” 
as: 

“All corporations, associations, partnerships 


or individuals engaged as principals in the 
business of insurance.” 

It is admitted, and there certainly can arise 
no question, as to who is entitled to a license, 
if this section is to stand. 

The first paragraph of Section 1 reads as fol- 

lows: 
“The following words as used in this chap- 
ter, unless the context otherwise requires or 
a different meaning is specifically prescribed, 
shall have the following meanings:” 


Peculiar to Massachusetts 

This paragraph is not peculiar to the law of 
Massachusetts, and its meaning is generally un- 
derstood; It does not mean that a legislative 
definition may be emasculated, or twisted about 
to meet emergencies, or its plain unvarnished 
reading in connection with the provisions of the 
law to which it applies pe Posen It does mean 
this, and only this, that the legislature was alive 
to the fact that the Insurance Code contains 
many provisions dealing with the several 
branches of insurance, and that if any enactment 
should by oversight, or by express direction, con- 
tain a word, phrase or clause that required any 
other or different meaning, the definition should 
be disregarded and a proper meaning given to 
their expression. 

The Commissioner of Insurance, in his opinion 
denying a license to Reciprocal Exchange, bases 
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his denial very largely upon two points. There 
are other minor and collateral isues, but as I 
view it, all disappear if the two main objections 
raised are found to be wrong and not in keeping 
with existing law. Generally speaking, the points 
on which such refusal was based are: 1. An 
unincorporated association of individuals such 
as Reciprocal Exchange is, is not expressly cov 
ered in the various provisions of Chapter 175, 
and therefore the meaning of the plain reading 
of the definition of “company” is to be dis 
regarded and a license refused. 

2. That the power of attorney does not con 
Stitute a proper filing under Chapter 175 

It cannot be said by any rule of 


that a changed or different meaning can be 
given to the definition, unless the legislative in 
tent to the contrary is perfectly clear, and that 
to follow such legislative intent would leave no 


possible means of sustaining the legislative defini 


tion of company. 
Chicago Dock vs. Garrity 
The legislature haying included associations 


and individuals in the defining of those who may 


engage in the business of insurance, it is appar 
ent that the: legislature intended also for the 
general iaws to apply to their regulations insofar 
as applicable. The fact that some sections seem 


ingly apply more 
not 


specifically to corporations can 
be taken as an exclusion of associations and 
individuals They must comply insefar as pos 


sible, according to their form of organization. 
The legislature never intended to say specifically 
that they may engage in the business of insur 
ance, and at the very same time by indirection 


foreclose their right by imposing conditions which 
could not be met, and which are only applicable 
to corporations In the case of Chicago Dock 
Co. vs. Garrity, et al., 115 Hb. 155-172, the court 
said 
“The use of the word ‘company’ wa 
because such tracks are almost always laid and 
operated by companics. Phe clause hould 
read as including both corporations and = in 
dividuals.” 

The ame is truc 
almost always dealings 
sidering insurance legislation, the obvious reason 
that most of the business is transacted 
through corporations, and it is but natural in 
the enactment of laws most of their energy and 
thought is primarily directed at corporate com 
panies Nevertheless, this is in no manner sug 
gestive of the intent of the legislature to deny 
associations and individuals of any right already 
given to them by express statute 

A careful reading of Chapter 175 discleses no 
intent, either directly or indirectly, to deprive 
associations or individuals of their right to do 
an insurance busines and it is admitted in the 
opinion of the insurance commissioner that the 
definition of “company” defined in Section 1 


simply 


here The legislature is 


with corporations in con 


being 


includes individual (at least individuals cf 
Massachusetts) among those entitled to engage 
in the business of insurance This being true, 
individuals of other state vueder the authority 
of the Fourteenth Amendment to the Federal 
Constitution have the same right Noble vs 
Mitchell, 164 U. S. 367; People y Sarnes, 168 
Ill. 42 
Missouri 

The insuranee law of Missouri on the par 
ticular point of the right of unincorporated asso 
ciations of individuals to receive a license is in 
no manner or respect as broad as is the law of 
Massachusetts, yet in the case of State vs. Stone, 
118 Mo. 388, the Supreme Court of this state 
held that individuals were entitled to a lieense 
to transact the business of insuranee in- thi 


state No where do 
Massachusetts, a 
of Missouri 
application t 


you do in 
urance law 
Phe only 
heading 


you find, a 
definition ins the in 
including individual 

be found is under the 


“General Provisions,” being Section 6309 R. S. 
Mo. 1919 his section is the same as Section 
911, R. S. Mo. 1889, and reads in part as 
follows: 

“No individual or association of individual 
under any style or name shall be permitted to 
do the business mentioned in’ this chapter 
within the state of Missouri, unless he or they 


shall first fully comply with all the provisions 
of the laws of this state governing the busi 
ness of insurance. * * * No company on 
ganized or incorporated by or under the law 


of this or any other state of the United 

States, or any foreign government.” 

No other provision was made in the General 
laws for governing the operation of individuals, 


and the court stated that the argument that See 


tion 5916, upon which the information was 
founded, should be disregarded 
“so far as it applies to.a person or an unin 


corporated association of persons, because the 
law points out no method by which a person, 
or by which an association can procure a 
certificate to do business, is not well taken.’ 


The court stated 

“It is true that some of the provisions of 
that article can have no application to an 
individual to do an insurance business, as for 
instance those relating to the organization of 


insurance corporations; and in other instances 
designated officers of the insurance corperation 
are required to do certain things All these 
things can be done by the individual or the 
association of individuals proposing to do an 
insurance business. There is no difficulty 
whatever in this respect, and the individuals or 
association proposing to do an insurance busi 
ness can make the required deposit 
the other things 


and to do 


necessary to procure a certifi 
cate to do such business.” 
As suggested above, it was only by reading 


with the general 
were held to be 
authorizing them to 


the above section in conjunction 
insurance law that individuals 
entitled to a certificate 
transact busine 


May I here point out) that for many year 
individuals, or groups of individuals, have been 
licensed by the Missourt insurance department 
These groups of individuals follow the general 
law insofar as it can be applied to their par 
ticular form Sections of the statute applyine 
only to corporations are rightfully disregarded 


Cardinal Rule of Statutory Construction 
With the exception of life insurance you find 
the same is true under the Insurance Code of 


construction « 
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Illinois. There is no specific statute governing 


the operations of individuals in that state, never- 
theless, the Supreme Court has held they were 


entitled to do the business of insurance. The 
law of Massachusetts is much plainer in_ this 
respect than the laws ot Hllincis or Missouri. 
Since Section 151 of Chapter 175 relative to the 


admission of foreign companies in Massachusetts 
attempts to designate what companies can be 
admitted, and that other companies shall be ex 
cluded (if Section 151 is so construed), then 
it must be construed to require the filing of a 
charter, er deed of settlement and does not 
make the requirement of individuals, because to 
do so would exclude them from the state. 

If we construe section 151 to require every 
company admitted under said section to file either 
a certihed copy of its charter or deed of settle 


ment, then ait would exelude individuals, and 
deprive them of their right to do business in 
the state of Massachusetts. This construction 
would render the section unconstitutional under 
the Federal Constitution Noble vs. Mitchell 
14 UU. S. 367; People v Barnes, 168 Ill. 425 
It is a cardinal rule of statutory construction 
that statutes are net to be so construed as to 


render them unconstitutional, if it) is 
to render them constitutional, 

We therefore conelude that if Section 151 
covers the entire field of foreign companies, de 
cClaring which can be admitted, and stating that 
those not admitted can not do business in Massa 
chusetts, then it follows that the requirement as 
to the filing of the charter or deed of settlement, 
or the doing of such other things as therein 
required (which appiy only to incorporated com 
panies) is to be taken only as applicable to those 
forms of companics as a charter, or deed 
of settlement, or who can comply with the other 
reaus™ements. And it does not apply to indi 
viduals who of course do not possess a charter 
or deed of settlement. 

[ submit that Reeiprocal Exchange, in making 
application for a license in the Commonwealth 
of Massachusetts, must comply with the law 


possible 


possess 


so far as they relate to its particular class, and 
is not to be denied a license because of some 
other provisions relating only to corporations, 


Rights of Individual 


With the statement that the insurance laws 





are to be construed strictly, I agree, but not in 
the sense presented by the Commissioner’s brief. 
Such laws are to be construed strictly in favor 
of the individual who is having his rights cur 
tailed, and strictly against the governing power 
of the state. It is a fact, a priori, that insur- 
ance laws are construed in favor of the com- 
panies; that is, those laws relating to admission 
and qualifications. The general law of comity 
between the states leaves no doubt as to that. 
Were it not a fact, and every state were to 
strictly enforce every section of its laws, it 
would simply be prohibitive for the companies to 
comply with the varying laws of the other forty 
seven states, and the courts take the view that 
these restrictive laws must be interpreted liber- 
ally against citizens or corporations of other 
states making application for license. Cases 
supra under Comity. 
New Jersey 

In your reply brief great stress is put upon 
the cases of Solomon vs. New Jersey Indemnity 
Exchange, 94 N. J. 318, state vs. New 
Jersey Indemnity Exchange, 95 N. J. L. 308. 
A study of these cases shows, first: that neither 
case holds that unincorporated associations 
known as Reciprocal or Inter-Insurance  ex- 
changes can not be admitted under the insur 
ance laws of New Jersey; second: the court in 
each of these cases did not have before it an 
organization at all similar to Reciprocal Ex 
change either in manner of organization or in 
financial stability as we shall presently point ont. 

n Solomon vs. New Jersey Indemnity Ex 
change, the court held that the policy signed 
“New Jersey Indemnity Company, Attorney in 
Fact, FE. M. Carroll, President,’ was enforcible 
against the New Jersey Indemnity Company 
which was a corporation, upon the theory that 
it had signed the policy, assuming to act as 
agent for an unknown principal, and that under 
the well established theory of law the agent of 
an unknown principal would itself be liable upon 
the contract, the plaintiff being left to his elec 
tion to sue either the unknown principal when 
ascertained, or the agent for the unknown prin 
cipal. The policy contained the word “ex 
change” and the word “subscriber,” but there 
was no evidence before the court disclosing what 
the exchange was or what or who the subscribers 
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ey 
were as will appear from the following in the 
statement of facts on page 319 of the opinion: 
“The word ‘exchange’ and the word ‘sub. 
scriber’ are capitalized as above indicated: 
whether the exchange has any particular mean. 
ing and if so what it is, does not appear.” 

It would also appear from the court’s opinion 
on page 320 that the agreement existing between 
the attorney in. fact and the subscribers ang 
between the various subscribers forming the agg. 
sociation, if there was such an agreement was 
not introduced into the evidence and was not 
before the court. The court thereupon very 
properly concludes: 

“The contract plainly was a contract of an 

agent for unnamed principals.” 

The policy was before the court with abgo. 
lutely no evidence concerning the legal organj. 
zation of the company or association that issued 
it or the terms of the agreement under which the 
attorney in fact was authorized to issue the 
policy. 

We repeat that the court in the Solomon cage 
as disclosed by the statement of facts had noth. 
ing before it. from which it could determine 
the nature of the organization for which the 
policy was issued. We shall presently cite cases 
from other jurisdictions where the legal status 
of Reciprocal or Inter-Insurance associations has 
been adjudicated. 

Not Against Association Itself 

In State vs. New Jersey Indemnity Exchange, 
a penalty was assessed against the New Jersey 
Indemnity Company, the attorney in fact for the 
asseciation known as Motor Car Underwriters at 
New Jersey Indemnity Exchange (not against 
the association itself), for doing an insurance 
business in New Jersey without having complied 
and received a license from the New Jersey In. 
surance Department under the provisions of the 
General Insurance Code. This case merely holds 
that the organization was, first: engaged in the 
insurance business in the state of New Jersey; 
second: that being engaged in the insurance 
business, it must procure a license under the 
General Insurance Code; and third: that having 
engaged in such business without such license, it 
violated the provisions of the Code and suffered 
the penalty therefor. Nothing is said in the 
opinion that indicates or can be construed to in. 
dicate that the Supreme Court of New Jersey 
thought or held a Reciprocal or Inter-Insurance 
association possessed of the necessary capital and 
complying in all respects with the New _ Jersey 
Code, not to be entitled to a license under said 
chapter to do business in the state of New Jer- 
sey. On the contrary, the opinion clearly indi 
cates that it was the opinion of the court that 
a Reciprocal or Inter-Insurance association pos- 
sessing the proper qualifications could be licensed 
under the General Code: 

“Moreover, the insurance act was designed 

to protect the people of the state against im- 

position and fraud on the part of insurance 

companies, no matter what form the particular 
plan might assume. The intent of the law is 
that they should be subject to an examination 
by the Insurance Commissioner before they 
could legally write insurance in this state. It 
imiposes Certain restrictions On companies or 
per desiring to do business in the state 
and demands compliance with certain condi 
tions and the payment of certain fees before 

a license issue from the proper authority. It 

contemplates that no agent shall represent any 

insurance Company or aggregation of persons 
unless the same has been lawfully permitted 
to do business within this state,’ ete. 

It is perfectly plain that the court did not 
construe Chapter 134 of the New Jersey Law 
as applying to incorporated companies only, but 
as applying to all forms of insurance carriers, 
whether persons or aggregation of persons. The 
court in that paragraph above quoted was not 
construing only Sections 88 and 89, but was con 
struing the entire Insurance Code, because it 
states that certain restrictions are placed on 
companies and persons and certain fees are to 
be paid and examinations made, none of which 











Ons 


appear in Sections 88 and 89, but are to be 
found in the General Code, prescribing what 
must be done in order to procure a_ license 


thereunder. 
“Persons” and “Firms” 


It is quite apparent that Section 88 contem 
plates that “persons” and = “firms’ may_ be 
licensed to do business in the state of New 
Jersey beeause they are not prohibited from 
deing the business absolutely, but only from 
doing a business without having procured a 


license. If the legislature had intended that 
persons and firms could not do an insurance 
business in New Jersey, evidently they would 
have said that they could not do business ™ 
New Jersey without having a license, The very 
language shows the intent of the legislature t 


be that persons and firms are entitled to @ 
license. 

In dealing with the entire Insurance Cod 
the Supreme Ceurt of New Jersey in State vs 


New Jersey Indemnity Company held that all 


forms of insurance carriers were entitled to 4 
license under Chapter 134 and could not do bust 
ness in the state of New Jersey without having 
procured a license, have no quarrel with 
that decision. The New Jersey Indemnity Com 
pany insisted that the association was not doing 
an insurance business and therefore did not 
have to comply with the insurance laws. ; 

Some reliance is had upon the case of Claflin 
vs. U. S. Credit System Company, 165 Mass. 
Ol. In that case the company was secking to 
transact a business not authorized by the Code 
Reciprocal Exchange is seeking to transact the 
business of fire insurance, expressely authorized 
by the Code, and as I view it, has_no bearing 
whatever on the points involved. I may here 
point out, however, that the holding in this case 
in reference to the illegality of the line of bust 
hess written ts contrary to the decisions of the 
various courts cited under the heading of “Com 
ity.” supra, provided the company was. entitled 
and authorized to write uch busine in the 
tate of its domicile. 


State Policy 





It is important to know what the given policy 
of a state has been in previous years. _The 
sources of evidence of what is the policy of the 


at 
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state is clearly stated in State ex rel, Tank Cat 
Co. vs. Sullivan, 282 Mo. 261, and are: 
1. The enacted laws of the state, 
2. The decisions of the courts of review, 
3. Practice of the executive department of 
the State government. 


1. 2 submit that there are no specific legisla- 
tive enactments prohibiting the licensing of Re 
ciprocal Exchange, but on the contrary there is 
a specific definition which includes associations 
and individuals. 

There are no decisions of the courts of 


review to the contrary in Massachusetts, or in 
my opinion, in any other state which are appli 
cable to the points involved, except those cases 
referred to in this brief, and which are in the 
favor of the granting of ‘the license. 


Massachusetts Precedent 


3. The Executive Department of the state, if 
the insurance department of Massachusetts may 
be so termed, has in my opinion for many years 
expressed itself in favor of granting licenses to 
unincorporated associations, or individuals, and 
in support of this | wish to refer to the Sun 
Fire Insurance Company of London, tngland. 
This company has operated in Massachusetts for 
many years. It was not organized under a deed 
of settlement, or even with articles of associa 


tion. The filing of this company will show that 
there was no deed of settlement filed, and no 
articles of association, and that the filing itself 


contains nothing more than the recital of several 
resolutions certified to (probably) as follows: 

“T, Frederick Henry Norman, the Chairman 
and Treasurer of the Sun Fire Insurance 
Company, being duly sworn, do depose on oath 
as follows:’ 

and thereafter follows the statement that it 
organized in 1710 and further statement: 

“That the society does not possess any deed 
of settlement, charter, or other formal or con- 
densed statutes for its governing, but its con 
stitution and management are based princi 
pally upon the legality of the several resolu 
tions passed in the meetings of the manage 
ment.’ 

It is stated further along: 

“Provided Always, and be it further enacted, 
that nothing in this act contained shall extend 
or be extended, construed, or taken to extend, 
to incorporate the said Society, or Partnership, 
or to relieve or discharge the said Society or 
Partnership, or any of the Members thereof 
or Subscribers thereto, from, etc. 

This unincorporated association or partne rship 
has forty-eight hundred members. ‘here are 
other foreign companies admitted to Massachu 
setts under similar circumstances and have been 
re-licensed annually by the insurance department 
of that state for more than fifty years. 

In speaking of the Sun Insurance Company, 
Zartman and Price in their “Yale Readings im 
Insurance,” have the following to say: 

“In 1710 it adopted the name of the Sun 
Fire Offices, and under this name began its 
successful career which still endures, making 
that office the oldest non-mutual company 1m 
existence, as well as the first company which 
ever undertook the insurance of movables or 
personal property. It has continued to be a 
partnership, i. e., not. a corporation, and is 
almost unique among insurance companies in 
that respect.” 

Thus it will be observed that the policy of the 
department, and the construction placed on the 
insurance laws, has been favorable to unin- 
corporated companies from the beginning of the 
department, and to (in this case) refuse a 
license to Reciprocal Exchange would be to 
reverse the undisturbed policy of the state of 
Massachusetts for the last fifty years or more. 


was 


Charter, Deed of Settlement or 
Agreement of Association 
The Missouri Insurance Laws, under which 
Reciprocal Exchange is formed, Sec. 6376, R. S. 


Mo. 1909, provide: 

“A copy of the form of power of attorney, 
or other authority of such attorney under 
which such insurance is to be effected or ex- 
changed”’— 

shall be filed with the Superintendent of Insur- 

ance. A certified copy of this document filed 

with the Massachusetts Department in the usual 
way, I do not believe, would constitute merely 


an unsigned piece of paper, any more than would 


the filing of a certified copy of its policy con- 
tract, or the policy contract of any other com- 
pany’ be an unsigned paper. The 


resort in several states have held that the power 


of attorney is the instrument under and through 
it has 
been so recognized in states which have no spe- 
operation or the 


which the association is organized, and 


cific statutes governing the 
exchange of reciprocal or inter-insurance con 
tracts. It may be, I think, very properly pointe: 
out that the definition of deed of settlemen 
is certainly broad enough to permit of the con 
Structien, which would include the powers o 
attorney executed by each subscriber at a Re 
ciprocal or Inter-Insurance exchange. 
being no statutory form for a deed of settlement, 


naturally no inflexible rule can be laid down 
which would cover the entire field. This deed of 
settlement, as originally used, could without 


restriction take any form desire d by those oper- 
ating under it, and I am convinced that the 
filing of a certified copy of the instrument use 
by the subscribers at a Reciprocal or Inter- 
Insurance exchange, and which has been file 
previously under specific statute with the 
ance Department of a sister state, could an 
should be taken as a proper filing under Sectio 
151 of the Insurance 


of a foreign company reads as follows: 


“Foreign Company—A company formed by 
y 


authority of any state, or government, othe 
than this Commonwealth.” 

Your particular attention is drawn to thi 
definition, for it broadly states that foreign com- 
panies shall be formed by authority of another 
State. Reciprocal Exchange, following this defi- 
nition, is formed under the laws of the state of 
Missouri, and pursuant to said laws a certified 
copy (as called for in the statute) of the power 
of attorney has been filed with the Missouri 


courts of last 


There 


“d 
Insur- 


Po Laws of Massachusetts. 
The definition under the Massachusetts statute 


Department. This being the instrument under 


which Reciprocal Exchange was formed, a duly 
certified copy of the filing made with the Insur 
ance Department has been filed with the Massa 


and I feel that beyond 
peradventure the courts of the various states, as 
heretofore indicated, will consider such a 
pliance as meeting the requirements of the 
sachusetts statutes. ‘That is especially true when 


chusetts Department, 


you refer to Section 54 relating to domestic mu- 
tual companies, which requires the filing of a 
“charter or agreeme nt. of association.’ As 


pointed out in the previous brief filed with you, 
the various courts have held that the power of 
attorney constitutes the instrument binding the 
various subscribers together, which in effect is 


pert sie are nor less than an agreement of 
association. Sach subscriber for himself signs 
such an Semen and becomes bound by its 


terms. ‘This is even stronger in its binding effect 
than would those of an unincorporated mutual 
be bound who are simply members of a group 
bound by such agreement of association, or by 
laws, or charter drawn by some few members of 
the group in, the be ginning. The power of attor- 
ney is exactly alike in each instance, and each 
member is bound by its provisions only upon 
attaching his signature thereto. Indeed 1 do not 
think that the plain reading of the law con- 


templates anything more than the filing of a 
certified copy of the instrument which binds to- 
gether the membe rs of the association, in what- 


ever form it may be. 
Unincorporated Mutuals 
We here call attention to the adjudication 


where the plan of Reciprocal Insurance has been 
before the court and where the court was ren- 
dering a decision that really involved the form 
of unincorporated mutual insurance known as 
Reciprocal or Inter-Insurance. 

To the same effect, Lewelling ét al. vs. Mfg. 
Wood Workers Underwriters, 215 S. W. 258 
(Arkansas). The court held that Manufacturing 
Wood Workers Underwriters, a Reciprocal or 
Inter-Insurance exchange having as its attorney 
in fact Lee Blakemore, Inc., was a voluntary 
unincorporated association operating under the 
laws of the state of Arkansas (which Arkansas 
law is the uniform Reciprocal Insurance Law 
as it exists in Missouri and under which Re- 
ciprocal Exchange is formed), and that the 
power of attorney and policy contract constituted 
the basis of association and fixed and determined 


the liability inter sese. : 
To the same effect, Mountain Lumber Co. vs. 
Mfg. Wood Workers Underwriters, 167 Pac, 93 


(Washington). 


In the case of Blanchard vs. Hamblin, 162 Mo. 
App. 242, The Court of Appeals in dealing with 
a Reciprocal exchange specifically held the same 
to be a voluntary unincorporated association, and 
that the basis of association was contained in 
the power of attorney and policy agreement. 

There were some minor points raised by the 
Insurance Commmualaaes in his reply brief sub- 
mitted to Reciprocal Exchange. hese minor 
points I do not deem of vital importance, as it 
will be observed that they vanish if the position 
of Reciprocal Exchange is correctly interpreted, 
in respect to the points herein covered. I wish, 
however, to point out that we are herein dealin 
only with the question of the right of Recuaaal 
Exchange to a license, and are not dealing with 
the specific requirements of the statutes which 
must be complied with after a license has been 
issued. Should there be anything in the law in 
the way of requirements that can be made after 
a license has been issued, it does not in any 
way go to the question of having a license issued 
to it. icenses are repeatedly issued by the 
various states, but which are never used, for the 
reascn that the company securing the license is 
urable to meet certain requirements of the in- 
surance laws which relate purely to the opera- 
tion of the company. 
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“We have represented the Fireman’s 
Fund for seventeen years and have 
stuck for the reason that we have 
always found them on the square, 
as forcibly shown in the San Fran- 
cisco disaster. They believe a local 
agent has a soul, the same as a white 
man, and regard him as one of the 
great family that will finally enter 
into the reward for the persecuted.” 


(Signed) C.& McR. 
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H. H. Reed Member Of 
Pilferage Committee 


TO FORM CENTRAL BUREAU 


That Will Disseminate Information to 
Trade Association; Viewed as Big 
Step Against Pilfering 


Fighting pilferage is neither purely a 
local nor a marine underwriters prob- 
national sig- 


lem. The question is of 


nificance and this fact is recognized in 


the meetings now being held in this 
city by representatives of the national> 
government and delegates from many 


trade organizations and associations. 
Believing that pilferage is an evil im- 
possible of elimination through diversi- 
fied attacks those who attended the 
meeting at the Customs House _ last 
Thursday in the New York office of the 
Bureau of Foreign and Domestic Com- 
merce agreed on the idea of forming a 
central bureau of information on_ pil- 
ferage. 

This was the second conference to 
be held within two weeks. E. S. Gregg, 
chief of the transportation division of 
the Commerce Bureau, presided. After 
the proposal to have a central bureau 
hold investigations of port thefts was 
abandoned, the proposal to have the 
central bureau clear information solely 
in order to aid trade organizations al- 
ready carrying on active work against 
pilferers was brought forward and ac- 
cepted. A committee was then ap- 
pointed to perfect the organization of 
the bureau and report back later on its 


findings. Those on the committee in- 
clude: 

H. H. Reed, American Institute of 
Marine Underwriters; Albert J. Bar- 


naud, district manager of the New York 
office of the Bureau of Foreign & Dom- 
estic Commerce; R. S. Gilford, of the 
International Mercantile Marine Co.; 
H. L. Denton, of the protective section 
of the American Railway Association; 
John A. C. Jansen, of the New York 
Board of Trade and Transportation, and 
of the Shippers’ Conference; Col. D. F. 
Abercrombie, expert in packing, and 
W. H. Mahoney, foreign trade manager 
of the Merchants’ Association. Later 
a representative of the Merchants’ 
Truck Association will be appointed to 
this committee. 

Both the United States Treasury and 
War Departments had representatives 
at the meeting and they will continue 
to offer co-operation with the organiza- 
tion as it progresses. According to 
opinions expressed at the meeting, it 
is believed that putting into operation 
a central bureau of information, pilfer- 
age can be reduced toa minimum. The 
idea, advanced previously, that the bu- 
reau take on work of an investigating 
nature, failed to receive support, as 
stated. 

The view has been reached that the 
present agencies, including the railway 
police and similar bureaus, are doing 
everything possible in the way of inves- 


tigating and that to establish another 
organization for the purpose would 
merely result in duplication. It was 


2xplained that the great hindrance at 
the present time is lack of co-ordination 
and information, and it is thought like- 
ly that the proposed bureau will provide 
both. 

Mr. Reed, of Platt, Fuller & Co., at- 
tended the first meeting. He was ap- 
pointed the Institute’s representative 
at a special meeting held June 27 to 
name a delegate... Marine underwrit- 
ers are thoroughly interested in the 
new efforts and hope they will bring 
some solution to the vexing problein 
of theft and pilferage in and around 
the port of New York, 


Lord Sumner Defends 
York-Antwerp Rules 


TO LEGISLATION 
Believes Flexibility of Voluntary 
Agreement Superior to Rigidity 
of Government Laws 


PREFERABLE 


chairman last year of 
Association of Average 
distinguished lawyer, 
made a lengthy defense of general 
average and the YorkiAntwerp) Rutes 
at the annual meeting last month just 
before he retired as chairman. Not 
only are Lord Sumner’s remarks im 


Lord Sumner. 
the English 
Adjusters and a 


portant as supporting the York-Ant 
werp Rules as against the enactment 
of a law by the Eng.ish Parliament, 
but the prine’ ple applies also to the 
much d'scussed Hague Rules. Were 


into use by 
among inter- 
made the sub 


they also adopted and put 
au voluntary agreement 
ested parties, and not 
ject of legislation very probably they 
would soon attain the prestige of the 
York-Antwerp Rules governing general 
average. 

The first part of Lord 
speech appears herewith: 

If the history of this association 
could be written and the h’story of its 
predecessors, gong back to the time 


Sumner’s 


when adjusters met or consulted in- 
formaily, but with great mutual bene 
fit, I think two matters would de 


servedly be put in a very high place 

the first is the formulation and the 
adoption of the York-Antwerp Rules, 
and the second is the position which 
I think has always been recognized, 
but at any rate for the last forty or 
fifty years has formed part of our law, 
whch is expressed by saying that 
average adjusters follow the law. In 
the course that was pursued by avor: 
age adjusters in connection with those 
two matters I believe that not only was 
a happy practical choice made, but 
real statesmanship was shown because 
for reasous which T will venture to put 


before you it seems to me that from 
them, great strength was gained in a 
most important part of our mercantile 


affairs. They establish, first of all, the 
wisdom and the advantage! of proceed 
ing by d'scussion and agreement, and 
not by appeals to the leg’slature, and 
they establish also the advantage of 
carrying on the profession not only in 
submission to the Inw, but in cordial 
and wiliing co-operation with it. 
General Average Difficult in Court 
In all litigous matters—-and it is 
only by litigation that progress in our 
system of law is really made—there are 
two 


fields--one is the field in) which 
the liability is discussed and estab- 
lished, and the other is the field in 


which the quantum of recompense to 
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be recovered by the person who estab- 
lishes lability against his opponsnt is 


to be measured. Lawyers as a rule 
concentrate their interest upon the 
principles of liability, while the field 
ot detail in which the measure- 
nent of the amount to be paid 
‘s arrived at appears to them to 
be arid and unattractive, and they 


are very much disposed to leave it to 
somebody else. On the other hand to 
the actual defendant if he can pay, and 
to the plaintiff until he despair of re- 
ceiving payment, what really is ‘m- 
teresting in a lawsuit is the question; 
how much am [I going to pay or get?— 
as the case may be;and when you come 
to apply this description, which  al- 
though jt may seem cynical, I am quite 
sure is true, to the very intricate busi- 
ness you represent, you see at once 
that to carry through the process 
which is descr bed broadly as tadjust- 
ment of average in court or in any sub- 
ordinate branch of the court is per- 
haps in its own nature impossible; 
at any rate having regard to human 
nature, it is certan to be ‘extremely 
difficult. 

Now, there are three ways in whieh 
these detaits have been dealt with. 
One is for the court to refer the ques 
tions which arise to some officer of the 
court to assess damages or to take an 
account, and here we have three or 
four different methods; reference’ to 
the iregistrar and merchants in Admir- 


alty Court, reference to the official 
referees, and what is called working 
out the equ ties before Masters in 


Chambers in the Chancery Division, a 
somewhat protracted and mysterious 
operation. All that is a machinery, 
conducted as before by more or less 
contentious methods. 
Can Handle Own Disputes 

The alternative plan is the plan 
which, probably building better than 
you knew for a hundred years or more, 
has been folLowed by average ad- 
justers, that is to say, a_ practise, 
founded upon the necessity of the case 
and the good sense of mercantile men 
of leaving the preliminary preparation 
of these matters ™m the hands of a pro 
fess'on which is skilled in the practise, 
immensely experienced in the details, 
and well grounded in the legal princi- 
ples applicable, and so of bringing the 
dispute, if dispute there be, to a point 
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which can be isolated, submitted, de- 
c.ded and reported while leaving the 
rest of the matter in such a condition 
that the result is worked out at the 
end without possibility of future cavil, 

In most cases they obtain the assent 
of the courts, but even in those Cass, 
and there have been such, in which 
they have received an opposite opinion, 
they have at any rate been content to 
obtain and abide by a decision which, 
in its turn, becomes the parent of fu- 
ture developments in their hands. I 
cannot help thinking that, upon reflec- 
tion, th{s will appear to have been a 
very valuable principle of action in 
your body, which acts in truth asa 
voluntary coadjutor of our legal sys- 
tem in matters in which, frankly, very 
few lawyers, would, if they proceeded 
alone, be able to find their way. 

The other matter that I think it is 
important to dwell upon, and I could 
wish that people would regard as an 
example which it is important to fol- 
low, is the history of the York-Ant- 
werp Rules and of the Conferences that 
preceded these Rules. 

Flexibility of Voluntary Agreement 

It takes time, no doubt, to obtain the 
general recognition which alone can 
give authority to a proposed set of rules 
intended to be adopted consensually, 
but that is not a real d sadvantage, be 
cause these are not matters in which 
rapid progress is helpful. On the con- 
trary, they are maters in which any- 
thing but extreme deliberation and 
minute discussion would leave pitfalls 
that might be very dangerous in the 
future. When, however, as in the case 
of the York Antwerp Rules, the au- 
thor'ty of a general agreement has 
been estabiished by usage and by con- 
venience, cou.d anything be more flex- 
ible, could anythine be more {lik clay 
in the hands of the potter for the pur- 
pose of advancing practice as necessity 
may arise, than a system which, being 
founded on agreement, can be varied 
by agreement, into which amendments 
can be introduced and afterwards can 
be abandoned if need be; so that the 
whole development of the quastlegal 
system which you have in hand can be 
kept adapted to the changing and novel 
conditions of mercantile life while re 
taining the framework upon which it 
is all built, while maintaining loyalty 
to the prmcip!es out of which general 
average has arisen? 

Contrast this with the only possible 
alternative. That alternative is to ask 
for assistance of parliament and to say, 
here is a very good rule, or searies of 
rules, which we have made; turn them 
for us into an act of parliament. Even 
if that is done, you do not get away 
from what is the bane of mercantile 
instruments, the source of mercantile 
uncertainties, namely, the fallibility of 
human speech, which is always failing 
to express the meaning of those who 
use it, even when they understand 
what they mean themselves, which is 
not always the case. 

On the contrary, you add a new and 
inherent difficulty to the other. When 
you come to the interpretation of an 
act of parliament you are obliged to 
read it, as we read every act of 
parliament, according to the principles 
that have been adopted for the inter- 
pretation of statutes, and you are 
obliged to say, “This iis the will of 
the legislature, we are not entitled to 
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peulate as to what the legislature 
hay have thought, what it means is 
hat it says.” In deesions upon 


yses OF a contract you can, at any 


hte to the best of your ability put 
purself at the point of view of the 
an of business who made it, and 


ognize the fluctuations of mercantile 
ech. But on a statutory contract 
mare obiiged to interpret the words 
. the words of the legislature 
nose words indeed they are. The 
hing is thus rigid from the beginning; 


md if circumstances lead men_ to 
1. conclusion, as probably within 
welve months they will, that some 


mendment here or there would be de 
irable, there is no way out of it with- 
tan amending act and it is by no 
vans easy to get amending acts 
sed for things that have been got 
prough parliament upon the footing of 
general agreement. 


Would Not Resort To Legislature 
| deprecate therefore resort to the 
vislature for the enactment of rules 
















{living and growing pract ce. It is 
ot as though the practice of this par 
ear branch of business was like the 
ills of exchange act, and have no 
om for further alteration. It is a 
ying scheme that will continue to de 
cop itself, and had therefore better 
mtinue to be wisely developed by 
ise Who hiave it in hand. ‘To resort 
» the legislature to give form and 
rea to. a code in matters of this kind 
bathing that is attended by very sub- 
antial disadvantages. Where ther2 
no alternative except uncerta nty 
mi even chaos it may be better to 
uve the rigidity of an act of parlia- 
ent. but when there is a powerful as- 
wiation like yours, acting so often 
s theo mediator between conflicting In 
rests, and in closa touch with all the 
terests, I personality think that one 
ight to be very slow to depart from 
he mode in which such good work has 
een ach’eved in the past, or to seek 
® substitute enactment for voluntary 
reement. 
(To Be Concluded) 








NATIONAL MUTUAL QUITS 


fompany To Be Liquidated By State 
| Department; Insolvency Shown 

| In Report; Big Expenses 

pThe National Mutual 
surance Company, which has been 
hting with the New York State in 
rance department over one question 
another for two yeairs, has finally 
ccumbed. Justice Richard P. Lydon, 
Special Term, Supreme Court, last 
lursday granted the pet tion of 
iperintendent Stoddard and = ordered 
¢ liquidation of the company. Acting 
her the order Special Deputy 
iperintendent Fowler immediately 
Ok possession of the company. 

In the report prepared by Colonel 
oddard the company showed an im- 
birment of $160,000. All Viability un- 
fr exist ng policies will expire July 
Pand then a 200% assessment of the 
ish premiums will be levied to raise 
nds to pay the debts and expenses of 
® National Automobile. Management 


Automobiie 





penses, according to the report, 
Mached the high figure of 51.8%, 


hereas the law limits such mutuals to 
6. The underwriting result showed 
loss ratio of 82.7%, and an expense 
lo of 68% or a total of 146%. The 
‘lo of assets to liabilities was found 
bbe 42%, 
Since its organization in 1917 the Na 
nal Mutual Automobile Casualty has 
Iracted wide notice as a defender of 
© Principle that ‘mutual companies 
Mould be permitted to include in the'r 
Bs-ts the potential power of assess- 
ent of members; in other words, that 
» PoWer to assess should have a cer- 
n cash value. This issue was fought 
' in the highest courts of the state, 
’ Superintendent of insurance, at that 
® Jesse Phillips, winning each tilt. 
the hear'’ng last week officers of ths 
Pany contended for this same right 
sy Court held that the company 
Wd be liquidated. 


English View of Compulsory Auto Insurance 
From “The Policy” 


There is evidently a movement on 


in the United States to secure a 
law whereby the car owners will be re- 
quired to procure policies of insurance 
which indemnifies the insured against 
Third Party claims as far as death or 
bodily injury is concerned. It is under- 
stood that the insurance companies, for 
cbvious reasons, are not in favor of 
compulsion. Where state insurance has 
reached such a fine art, as is the case 
with respect to workmen’s compensa- 
tion insurance in some of the American 
States, it is not to be expected that the 
companies would put their heads into 
the lion’s mouth by giving extra facili- 
ties for the Government to take over 
the business of motor car insurance 
by the legalizing of the suggested law. 

We note that a writer in one British 
daily paper has urged the need for com- 


foot 


By compulsory insurance we get 
state interference, and if the state on 
one hand helps the agent and broker 
to secure more business, it will, on the 
other hand, exercise its powers to bring 
about a reduction of premiums. The 
business-getter may think this is a good 
thing but the reduction will be mainly 
brought about at his expense, by re- 
duced commission. We get a foretaste 
of this in the new Workmen's Compen- 
sation Bill. Although this Bill does not 
introduce compulsory insurance, yet the 
agent and broker will be the ones to 
suffer first of all owing to the reduction 
in commission which it brings about. 


Uninsured Car Owner—the Type 


The number of uninsured car own- 
ers is large, but it is comprised to a 
great extent of persons who skin them- 
selves to run cars, thus leaving very 


and it is up to “Insurance Broker” and 
his colleagues to place schemes before 
the needy motorist whereby he gets all 
the cover necessary for a comparatively 
small premium. 

The needy motorist is not a man who 
usually owns an expensive car. His 
is the “Tin Lizzy” type, secondhand as 
a rule, and, as such, of comparatively 
small value. His chief argument 
against insurance is the low value of 
the car. He forgets his main liability 

Public Indemnity—and his is the type 
of car which usually fails him in an 
emergency. A sharp pull up and cheap 
or second-hand brakes fail. The ma- 
chinery also often lets him down and 
lands him in a nasty mess in which 
a third party is usually involved. In- 
surance is then more necessary for the 
“N.M.” than for the wealthy car owner. 
When the “N.M.” does insure he some- 
times tries to go to extremes by plac- 
ing a higher value on his machine than 
is really the case, consequently a claim 
for loss of or damage to car is not set- 


, : : tled to his liking. To motorists such 
pulsory motor insurance in this coun- 

try, and was backed up by a corre- 
spondent signing himself “Insurance 
Broker.” 


little out of which to pay premiums for as this Third Party insurance is all that 
insurance. The ordinary business man is necessary. Cover is given for the 
knows too well the value of insurance — gravest contingency at premiums within 
to risk being without a policy for long, the owner’s means. 











Surgeons’ Fees are More Costly than Garage Bills 


And Every Surgeon's Fee Means Hospital Expenses. 


When you consider the cost of automobile ownership, Last year thousands of persons were killed, and hund- 


reds of thousands injured in automobile accidents. Most 
of these injuries occurred in collisions, over- 
turnings, and other spectacular accidents. Yet the acci- 
dents which get into the newspapers account for only a 
sma'l percentage of the total victims of the automobile! 


you usually think of gasoline, insurance and repairs—you 


. j ere death r 
too frequently forget that your automobile may inflict in- vie 
juries on you more costly by far than filling-station and 


garage bills. 








Mor example, your garage That innocent looking little 
looks harmless enough from handle that dangles in front of 
the outside—it seems the last many cars, packs a nastier wal- 


place where you would expect 


lop than the left hind foot of a 
to get hurt. 


mule. 











Yet 213 Travelers accident 897 holders of Travelers ac 
policyholders were paid $35,- cident policies were so thorough- 
467.06 last year for injuries ly kicked while cranking their 


which they sustained in and around their garages. ears last vear, that The Travelers paid them $84,- 
595.30 for their injuries. 
The man who delves into the 


et apr ; a rou imagine any safe 
innards” of his car looking for ; _ a ee oe f aed 
trouble, is likely to find it. as tae Sees Oe ee’ Ss 
1,127 Travelers accident poli standing automobile? Well here 

P ‘ 1@TsS < sid ¢ 
cyholders found trouble in the are some tacts to prove the 


contrary. 

779 holders of accident  poli- 
cies in this company collected 
$61,717.65 in 1922 for injuries 
sustained while entering, leaving or closing doors 
of their cars. 


form of physical iniuries while 
repairing their machines _ last 
year. The Travelers paid them 
$65,235.09 for such injuries. 





The more spectacular accidents are also most 
costly. Apparently in a crash, the driver is as 
likely to suffer as the machine. 
972 accident policyholders of this 
company were either killed or 
injured in automobile collisions 
last year. 


You are familiar with that helpless feeling you 
experience when your car be- j 
gins to skid. Skids are costly as 
well as disagreeable. 

$215,600.96 was paid by The 
Travelers 'ast year to 563 per 





$334,006.33 was paid by sons for injuries caused by the 
The Travelers to them or their skidding or overturning of au- 
estates. tomohiles. 





A Travelers accident policy will prevent the accident 


Everyone who drives or rides needs a Travelers acci- 
from damaging your bank account, 


dent policy with the Automobile Supplement 
ment 


It will pay you from 
$25 to $250 a week, if you are totally disabled by acci- 
dental injury. It will pay your family from $7,500 to 
$75,000 should your death result from an accident. It insurance at a cost of £1.00 per $1,000. 
will help pay the surgeon’s fees and hospital expenses, if A Accident Policy 


your injury is serious. Exempt from Injury! Get yours today! 


THE TRAVELERS INSURANCE COMPANY 


Harttord Connecticut 
The First American Accident Insurance Company 
As Always, the Largest American Accident Company 


This suppte 
killed 


It provides 


pays an additional $10,000 if you are while 


riding in, or working around an automobile. 


Travelers Renders You Tax- 


1863: 
1923: 
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Ryan Talks of Rate 
Aims and Regulation- 


VIEW OF 





COMPETITIVE 
Not Perfect, But Better Than Its Alter- 
native, Which is State 

Monopoly 


SYSTEM 


The aims and objects of rate regula- 
tion and rate-making and rate adminis- 
tration in he field of wolrrkmen’s com; 
pensation Msurance were the subjects 
of an address delivered before the 
Texas Agents’ Convention held at Gal- 
veston on June 22, by Harwood E. 
Ryan, president of the Casualty Actu- 
arial Society who was a special repre- 
sentative at the convention of the Na- 
tional Council on Compensation Insur- 
ance. His address in part follows: 

You all know that the competitive 
system is not perfect, and that Jt does 
not pretend to be perfect. The alter- 
native is monopoly which also has its 
drawbacks and defects. Monopoly is 
the only system of insurance available 
under the workmen's compensation 
laws of certain states, as Ohila, Neva- 
da, Washington, Wyoming and West 
Virginia. The important state among 
these ‘ Ohio, where experience has 
shown that monopoly is a dead thing. 
That the state in undertaking to ad 
minister the monopoly has no incentive 
to perform adequate or prompt service, 
and that it cannot spend enough money 
to make the system function effective- 
ly. Moreover, it cannot offer the pe- 
cuniary rewards which private enter 
prise has at {ts command, and it is 
bound by political tradition to employ 
those people who may have political 
influence rather than those who are 
competent to get results. 

The competitive svstem is virile, 
full of life and keeps us on our toes. 
In time, left to itself, the competitive 
system would break down, entiraly 
thus leaving the business to a monop- 
oly of one or a few companies, or to 
the state itself. 

Evils of Competition 

Under our American system of state 
governments, a means has been dis- 
covered of controlling the evils of 
competition and eliminating many of 
them altogether. I jam referring to 
State regulation such as we have un- 
der the law in Texas. This law re- 
quires the companies to charge prop2r 
rates based on their actual experience 
and to submit to a form of nate ad- 
ministration which is under the close 
supervision of the State Fire Insurance 
Commission. 

It will be the duty of the State Fire 
Insurance Commission under the law 
which became effective June 13 of this 
year, to ascertain, by conference with 
the companies, just what the right rate 
is for each class,fication and for each 
individual risk.. A form of organiza- 
tion has recently been perfected by co- 
operation between the companies and 
the: National Convention of Insurance 
Commissioners, which makes this task 
comparatively simple for each State.. 

I am referring now to the Nat’onal 
Council on Compensation Insurance, an 
organization that is composed of all 
classes of carriers, stock, mutual, state 
fund and reciprocal—all being obli- 
gated to contribute their classified in- 
surance experience to the head office 
in New York for the purpose of scien- 
tific ratemaking. The National Coun- 
cil is under the direct supervision of 
the insurance commissioners, and is 
the recognized source of compensation 
rate-making information in the United 
States. 

The National Convention of Insur- 
ance Commissioners will shortly in- 
stall its own paid representative at th3 
home office of the Council in New 


York. There he will act as a liaison 
oiiicer between the companies and the 
various state insurance departments, 
and in general will have much the 
same kind of functions as a traffic 
otticer. 

As a matter of internal organization, 
the Nationa: Councal will deal with 
local matters through regional com- 
inittees composed of all classes of Car- 
riers. In the new plan, the State of 
Texas has been laid out as a region 
and a regional commi‘tee has already 
been appointed to look after the in- 
terests of those carriers which operat: 
in Texas. 

Rate-making is an actuarial job. It 
involves ths Collection and tabulation 
of vast details from all carriers con- 
cerning their underwriting in all states. 
The state compensation laws are far 
from uniform, so that th: data upon 
being received by the actuarial de 
partment of the National Counc ] must 
be reduced by a mathematical formula 
to the same general base. 

It so happens that the Texas com- 
pensation Jaw was recently amended, 
and increased benefits became payable 
on and after June 138. Obviously this 


increases the amount of insurance, 
and wilt necessitate a corresponding 
increase in the rates. The increase 


will be cons.dered in the near future 
by the State Fire Insurance ‘Comm s- 
sion, at Austin. 

The amended law has the effect of 
increasing the amount of insurance 
abouti11%. This does not mean, how- 
evar, that abl rates are to go up 
exactly 11%, and for this reason: The 
increased cost of “ tal cases is about 
19%, while the remaining benefits (¢x- 
cept medical) have gone up only 138%. 


Medical will probably cost no more 
than formerly because the carriers 


have aiready be2n granting full med¢ 
cal attention in excess of legal re- 
quirements and present rates reflect 
the full medical cost. 

It is our duty, as representatives of 
the companies, and as firm believers 
in the superiority of the competitive 
insurance system, to assist the State 
Fire Insurance Commission and to co- 
operat® with it to the fullest extent. 
The Texas Compensation Bureau and 
its work have been ‘taken over by the 
Commission and some of the former 
personnel have gone along with it. 
Whether it will be necessary for the 
Commission to operate every detail of 
the former bureau is a matter yet to 
be worked out. All I can say to you 
at this time is that the Commission 
and its members individually have ap- 
proached their new burdens in a spirit 
of co-operation. 





QUITS RATING BUREAU 

The Travelers has terminated its 
rolation with the Independent Rating 
Bureau for burglary risks and has 
filed its own rates with the Insurance 
Department. The new rates are filed by 
the company are practically the same 
as those prevailing for burglary risks 
prior to the starting of the cutting of 
the mercantile open stock burglary 
rates. The discounts for alarm pro- 
tected risks are those provided in the 
manual, 
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Acquisition Cost 
Violations Denied 


COMPANIES FEEL AGGRIEVED 


President Holland, of Independence 
Indemnity, and President Lunt, of 
Sun Indemnity, Express Views 





The charges that six companies have 
been paying excess commissions on 
casualty business and violating’ the ac- 
quisition cost limitation plan has 
caused much discussion and interest 
among the brokers and flat denials by 
Charles H. Holtand, president of the 
Independence Indemnity, and Edward 
©, Lunt, president of the Sun Indem- 
nity, both of whose companies were 
mentioned in the charres. 

Shortly after Mr. Holland had read 
the committee’s report he sent a 
message of denial to the National hu- 
reau which reads in part as follows: 

“This unwarranted accusation is cir- 
culated as approved by a committee 
presumed to exercise judicial powers 
but said committee has neither ver- 
baltiy nor in writine suggested to the 
company that its actions are in any 
way irregular except that the com 
mittee has questioned two borough 
agency appointments and has invited 
me to discuss these appointments with 
the committee. In other words, the 
committee has refrained from exercis- 
ing its rights to investigate. 

“Upon the positive statement of our 
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resident vice-president in charge ( 
the New York City office, and upo 
basis of the check, rap dly made at thi 
office this morning, | emphatically dey 
the accusation and protest mo 
strongly against grotesque travesty ¢ 
its duties by the committee in ventu 
ing to circulate unsupported charg’ 
without offering an opportunity ¢ 
refutation. 

“Until the committee withdraws it 
unwarranted action and _ gives. wit! 
drawal publicity similar to that give 
to minutes I respectively decline | 
recognize its authority which it has s 
grossly abused and I am so advisit 
the insurance superintendent and 4 
members of the bureau.” 

President Lunt Makes Denial 

Mr. Lunt, in, denying the charges | 
the committee said: “L am astonish 
to find the Sun Indemnity listed wil 
five other compan‘es as_ having } 
‘common knowedge’ openly — violaté 
the acquisition cost rules. 

“The Sun Indemnity Company 
had no intention of ‘paying ©xcess CO! 
missions’ or violating in any other We 


the rules, and its officers have } 
knowledge of any such payments | 
violations. I have personally malt 


virtually all agency appointments, § 
have had complete knowledg2 regar 
ing them in all par‘s of the count 
except New York city, and [ am Sl! 
that in no respect have we vidal’ 
the rules as regards that territovy. 

“In New York city the matter hi 
been in charge of Alfred J. Hodso 
manager of our metropolitan brane 
He tells me that he has never violat} 
those rules as he understands the! 
and our auditor and cashier tell 
that he does not know of the payme 
of a singe excess commission. If, 
fact, there have been any irregular! 
and the New York city agency cor 
m‘ttee knew of them, it seems to? 
clear that ths committee as a matt 
of common courtesy should have ( 
ferred with us before issuing its ci 
lar. 

“T hope that it is not necessary ' 
me to assure you that, the Sun Inde 
nity will never knowingly viol 
either the letter or the spirit of @ 
rule or regulation that the New Yd 
Insurance Department promulgates 
desires to have observed,” 
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Says Lloyd’s Wants No 
Straight Fidelity Here 


LETTER FROM LARGE BROKER 





His Interesting Comments Made on 
Letter of Morgan, Lyons 
& Company 


The Eastern Underwriter has re- 
ceived an interesting letter from a 
large brokerage concern, hav ng impor- 
tant British connections, in which it 
jg denied that Lloyd’s is canvassing 
straight fidelity insurance in the United 
States. 
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“With reference to the reports that 
Lloyd‘s underwriters are now going to 
conpete with the stock companies in 
fdelty business you can state au- 
thoritatively that Lloyd’s is not writ- 
ing fidelity business on the lines sug 
gsted in recent articles published in 
New York and we are further au- 
thorized by the underwriters interested 
to state that the Morgan, Lyons’ cir- 
ciar letter to their correspondents 
over here wes quite unauthorized. 
‘Morgan, Lyons & Company have 
been unable to interest underwriters at 
Lloyd’s in business that has been sub 
mitted to them as a result of the'r 
campaign. 

‘Lloyd’s underwriters fully realize 
that fideiiity business is such that care- 


{ui investigation, concerning ®ach em- 
ploye to be bonded, is absolutely 
necessary and, cons®quently, the only 


concerns competent to make these en- 
quiries thoroughly, are the companies 
on the spot. 

“Messrs. Morgan, Lyons’ circular 
letter to their agents caused cons der 


able annoyance to the Lloyd’s under- 
writers concerned and it is the wish 
of the latter that the report be duly 


contradicted so that no incorrect im- 
pression may be left among the Ameri- 
can bonding companies.” 





SEVERAL AGENTS APPOINTED 





New York Indemnity Expands in Spring- 
field, Mass., In Utica, New York 
and in Rockford, Illinois 
The New York Indemnity has mate 

the folowing appointments: 

George Ezekiel, as general agent for 
Springfield, Mass; BE. R. Hall & Son, as 
general agents for Utica and vicinity; 
and Bohlin & Johnson, as general 
agents for Rockford, Ill. and vicinity. 

Mr. Ezekiel has been in the casualty 

insurance business for over twenty 
years, and about eight years ago opened 
an office in Springfield for his casualty 
and surety lines. He has represented 
the Globe Indemnity for the past four 
years and is resigning that company to 
accept the general agency of the New 
York Indemnity. 
_ The Hall & Son agency was organ- 
ved in 1914 and has conducted a gen- 
eral insurance business since that time. 
The agency maintains offices at both 
Utica and St. Johnsville and has built 
up a large volume of casualty and fire 
business. It formerly represented the 
Employers Liability. Branch claim 
and inspection departments have been 
arranged for in connection with the ap- 
pointments. 


LOSS OF PREMIUM INCOME 

There is a feeling among the brokers 
that the trouble in the burglary insur- 
ance business is caused by the fact that 
executive officers of companies writing 
burglary insurance do not appear to 
8ive the burglary branches of the busi- 
ness the personal attention which they 
give to their other branches. The pol- 
ley of the companies regarding the mat- 
ter ig largely left to be determined by 
the department heads, who do not. al- 
Ways view the question from a broad 
standpoint but are liable to look at the 
situation arising from the standpoint of 
the temporary loss of premium income. 


Vice-Pres. Madigan 
Denies Charges 


INDEMNITY CO. 





AS TO UNION 





Has Not Violated Acquisition Cost 
Rules, He Says in Letter to 
Superintendent Stoddard . 





Vice-president James E. Madigan, of 
the Union Indemnity, who is in charge 
of the company’s operations in this 
territory, has written Superintendent 
Stoddard vigorously denying any vio- 
lations by his company of the acquisi- 
tion cost rules. He said in part: 

“On June 27 I learned of the action 
of the New York City agency commit- 
tee of June 15, and of their publication 
on June 25 of the statement that it 
was ‘common knowledge’ that the Union 
Indemnity Company was ‘openly violat- 
ing’ the rules with respect to acquisi- 
tion cost in New York City. 

“T immediately telephoned Mr. Mich- 
elbacher, secretary of the conference, 
and was informed by him that the min- 
utes so published correctly represented 
the action of the committee and that 
the matter has been reported to you as 
Superintendent of Insurance. I asked 
Mr. Michelbacher what grounds there 
were for this accusation and he replied 
that he could not explain the matter 
and that, there were no charges of vio- 
lation against the Union Indemnity 
Company on file with the conference. I 
then asked him upon what the commit- 
tee based its action and he replied he 
did not know, but assumed that the 
company committee member which had 
added the name of the Union Indem- 
nity Company to the list had some 
complaint against us. 

“As the officer in charge of the Un- 
ion Indemnity Company in Greater New 
York, I deny that the Union Indemnity 
Company has violated the acquisition 
or any rule of the State Insurance De- 
partment. When these rules were pro- 
mulgated the Union Indemnity Com- 
pany put them in force at a cost of 
many thousands of dollars in business, 
and after an investigation such as I 
could make since I learned of the ex- 
traordinary action of the New York 
City committee, I have been unable to 
find a single instance justifying this 
charge as against this company. 

“T protest against the act of the 
agency committee, so-called, in the pub- 
lication of this groundless conclusion 
on their part without previous notice 
to us of either the charges or of their 
intended action. Our’ records, of 
course, are at your disposal for any 
examination which your department 
may see fit to make in the premises.” 


U. S. CASUALTY PROMOTIONS 

W. H. Bierach, claim auditor of the 
United States Casualty in South East 
Kentucky has been brought to the home 
office and placed in charge of Ken- 
tucky and New Jersey claims. H. A. 
Berg, of the home office claim depart- 


ment, has become a special attorney 
and adjuster in New York and New 
Jersey. Walter H. Sweet, Jr., has been 


added to the staff of home office claim 
examiners. 





PERMITS REALTY STOCK HOLDING 

Governor Pinchot, of Pennsylvania, 
has approved the bill permitting stock 
casualty insurance companies to invest 
not more than fifty per cent of their 
capital stock and surplus funds in the 
capital stock and obligations of a cor- 
poration formed for taking title to or 
erecting a building to house its offices. 





EMPLOYERS’ LIABILITY BUILDING 

The Employers Liability has moved 
from the offices occupied at 410, 416, 
418 and 420 Walnut Street, Philadel- 
phia, to its own recently erected build- 
ing at 311 and 313 Walnut Street. 


F. H. Burns’ Address 
To Maryland Agents 


TALKS ON ACQUISITION COST 





Says it is Not Satisfactory to Every- 
body But Will Do Less Harm Than 
Other Rules 





A talk on the present day conditions 
in the casualty and surety field was 
given by F. Highlands Burns, president 
of the Maryland Casualty at the Mary- 
land Association of Insurance Agents 
on June 23, at Braddock Heights. 

In speaking of the large increase in 
the casualty and surety business he 
said that its growth in the past ten 
years has been little short of marvelous 
and cited that the premiums for the 
whole country have increased from 
$104,000,000 in 1911, to $467,000,000 in 
1921. He pointed out that these fig- 
ures represent stock casualty, surety 
and miscellaneous companies only, and 
that when one adds the State Funds, 
Mutuals and Reciprocals, which he be- 
lieves can be placed at about $35,000,- 
(00, there is an increase of almost five 
times in the past ten years. 

In speaking of the acquisition cost 
which he believes one of the most im- 
portant problems, he said: 

“One of the most important problems, 
if not the most important one, with 
which the companies have to deal and 
which affects the agent as does no other 
problem in the business is the question 
of acquisition cost. This is something 
which has always been foremost and 
always will be foremost in the minds of 
both the companies and the agents. 

The Acquisition Cost 

“The acquisition cost is not satisfac- 
tory to everybody because it is a com- 
promise practically from start to fin- 
ish between the representatives of the 
different systems. However, the sys- 
tem is practicable, although it is true 
that rules made to cover a territory as 
large as the United States cannot help 
but do injustice in certain localities; 
but as a whole the rules and rates are 
practicable and will do less harm to 
deserving companies than many other 
rules which might be put into opera- 
tion. 

“T am sorry to say that due to sel- 
fishness or for some other reason there 
are certain points in the United States 
where the rules are not being observed 
by some companies, but I believe they 
are being observed to the benefit of all 
concerned with verv few exceptions. 

“] feel the work done by the compa- 
nies, and approved by the Convention 
of Insurance Commissioners, is one of 
the most constructive pieces of work 
done in the casualty business for many 
vears; but the companies will find it 
difficult to make a success of the move- 
ment unless they secure your co-opera- 
tion.” 

Legislative Troubles 

In speaking of the legislative situa- 
tion in various states, he said: “For 
the past several years it seems to have 
been going from bad to worse. Bills of 
the most arbitrary and unreasonable 
nature have been introduced and in 
some instances desperately fought for 
by radical or anti-insurance minorities. 

“The question of monopolistic state 
compensation insurance is at present a 
serious one and is giving the execu- 
tives of casualty companies a great 
deal to think about. While Maryland 
has always impressed me as_ being 
saner than most of the states as re- 
spects legislative evils it is not entire- 
lv immune from the disease, and it is 
but reasonable to expect that there will 
be unfavorable legislation introduced at 
the coming session of the legislature, 
beginning January 2, 1924. 

“We hear rumors that a drive may be 
made for monopolistic state insurance 
and that an effort may be made, sim- 
ilar to that of 1922, to provide for the 
payment of attorneys fees as a part of 
the cost in behalf of successful claim- 
ants. 


“We face also the possibility of at- 
tempted legislation regulating invest- 
ments and compelling investments in 
certain forms of Maryland securities, 
similar to the so-called Robertson Law 
in Texas. We face the possibility of 
income tax legislation. The companies 
might not oppose such legislation on its 
merits, but steps should be taken if 
such bills are introduced to see that 
insurance companies are not discrimin- 
ated against by being compelled to pay 
an additional income tax, since they al- 
ready pay a tax on premiums which is 
in the nature of an income tax. 

“Unfortunately up to this time the 
companies have not been given a fair 
hearing. This may be their own fault 
as some of them are made timid be- 
cause if they object to monopolistic 
state compensation insurance they are 
immediately accused of being grafters.” 





ONTARIO COMPENSATION 

According to the report of the Work- 
men’s Compensation Board, of Ontario, 
the total benefits awarded during the 
year 1922, amounted to $5,692,896, a 
decrease of $496,367 from the previous 
year. During the eight years the Board 
has been in operation the total bens- 
fits have amounted to $33,640,550. The 
total number of accidents reported for 
1922 was 50,411, an increase of 5,220 
over the previous year. Fatal acci- 
dents totalled 418, an increase of 32. 
During the year the number of da‘ly 
accidents averaged 168, the number of 
cheques issued a day averaged 496, 
and the benefits awarded averaged 
$18.976 per day. 

The payments to the accident pre- 
vention and safety associations were 
$69,225 which is an increase of $22,529 
over 1921. The Board’s administrative 
expenses totalled $223,442, a decrease 
of $3,218. The pension fund at the end 
of 1922 was $9,986,980. 


WHY INSURANCE IS NEEDED 

In connection with two new accident 
policies being issued by the Maryland 
Casualty the following facts have been 
presented: 

Accidents occur 113 times as often as 
fires. 

One death in every 11 results from an 
accident. 

3,000,000 persons are constantly fil 
in the United States. 

One person in every six suffers a 
spell of sickness during each year. 

One person in every nine meets with 
some form of accidental injury each 
year. 

57 automobile accidents occur every 
hour: 1,370 every day; 500,000 every 
year. 

Automobiles kill 14,000 each year, 
which is at the rate of 38 every day. 

More than _ 7,000 passengers, tres- 
passers and employees are killed each 
year in railroad accidents. 

One person dies of illness every 30 
seconds; 120 every hour; 2,880 every 
day; 1,051,200 every year. 





AMERICAN SURETY CHANGES 

A. I. Zimmerman, until recently 
manager of the Kansas City, Missouri, 
branch office of the American Surety 
Company, of New York, has been ap- 
pointed manager of the Los Angeles 
Branch Office, succeeding F. L. Hem- 
ming, resigned. Pierce J. Deasy, of 
San Francisco branch office of the 
company, has been made ass’stant 
manager at Los Angeles. W. R. Evans, 
of the Kansas City branch office, has 
been advanced from the position of as- 
sistant manager to manager, succsed. 
ing A. I. Zimmerman. 
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Accident Insurance 
Started in 1849 


TIC KET S WERE 


William John Vian, Father of This 
Indemnity; Its Development in 
United States 
By Alfred L. MacLennan 
Manager Accident and Health Depart- 
ment, Hilliard General Agency 
of Zurich 


RAILWAY SOLD 


Personal accident insurance is of 


British origin, but American develop- 
ment. The first company to write this 
kind of insurance was the old Railway 
Passenger Assurance Company of Lon- 
don, England, of which William John 
Vian was one of the founders. He is 
referred to as the “father of accident 


insurance”’—for it was due 


that it 
is justly entitled to this 
acorn is to the 
Passenger of 
insurance 


to his hard 
work 
rapidly and he 
title. As the 
the “Railway 
the accident 
The Railway Passenger 
Company of London, England, 


earnest has advanced so 


oak, so is 
London” to 
world of today. 


Assurance 
was orig- 


inally founded in 1849. The system of 
railway accident insurance was, as it 
still is carried on, by means of travel 
tickets for individual journeys pur- 
chased at railway stations for payment 
of one penny to sixpence and by pe- 
riodical tickets insuring the purchaser 


against accidents of 
tem speedily became 
public, but its 
Vian, realized 


travel. This sys- 
popular with the 
founder, William John 
the fact that the cover- 
age afforded thereunder was too lim- 
ited to constitute a paying commercial 
enterprise. Furthermore, the capital 
fully subscribed of one million pounds 
was out of all proportion to the neces- 
sities of a business of such restricted 
scope, even when it should. have 
reached its full possible growth. In 
1852 the Board applied to Parliament 
for further powers, the result being an 
Act passed in the same year enabling 
the company to insure against accidents 
of all kinds. These powers Mr. Vian 
developed year by year with consum- 
mate ability, creating and meeting the 
demands for personal insurance” of 
divers types and patterns. 
Batterson’s Visit To Europe 

Premium tables for personal accident 
insurance were his own creation, found- 
ed of necessity largely on his innate 
judgment have borne the test of time, 
are still standard in England, and form- 
ed the basis of accident rates in Amer- 
ica, as well as the world over. 

In the early sixties the late James G. 
fatterson visited England and during 
his travels observed “Railway Passen- 
gers’ Insurance Tickets” advertised and 
bought one. He was at once impressed 
with the idea and concluded to pay his 
respects by personal call upon Mr. Vian, 
who in return received him with utmost 


friendliness and afforded him the full- 
est information as to operation and 
machinery in use of the company. The 
personal result of this interview was 
the creation of a mutual regard which 
lasted the whole of their lives. The 


result was that upon return to America, 


Mr. Batterson became the founder and 
first president of the Travelers’ Insur 
ance Company of Hartford. Granted its 


charter in July, 1863, it began and is 





sued its first accident policy April 1, 
1864. Starting in a quiet way and only 
by great care and perseverance was the 
company kept alive during the first few 
years of its existence. 

The First Rates 

The first rates based upon English 
statistics we found inapplicable -to 
American risks, compelling the com- 
pany to experiment with great caution 
and gather its own experience. A 
series of great railway and steamship 
disasters attracted the public to the 
fact that accident insurance was of 
great value. The wreck of an excur- 
sion train among whose passengers a 
considerable number carried Travel 
policies, almost bankrupted the com- 
pany, but simultaneously gave it its first 
great impetus and from that time on its 
business increased continuously. As 
modern companies one after another 
came into existence and started busi- 
ness by the simple method of drawing 
upon their predecessors for their rates 
and policy forms, how many give a 
thought to the “pioneers” two names 
so conspicuously pre-eminent in connec- 
tion with the inception and develop- 
ment of accident underwriting in the 
old and new world, that of William 
John Vian in Europe and James G. Bat- 
terson in America. 

Personal accident insurance was de- 
signed primarily to afford financial in- 
demnification to the insured person for 
loss of business time being constantly 
suffered because of bodily injuries sus- 
tained through accidental means, many 
of which result fatally or in material 
losses such as limbs or sight. 

Personal accident insurance rates are 
practically uniform with all companies. 
Familiarity with different classifications 
and rates, the manner in which expe- 
rience is compiled, the reserve set aside 
to meet the various contingencies of 
the business is essential to the practice 
of underwriting, and in addition such 
underwriting demands knowledge of 
different applications, policy forms, the 
state requirements in regard to each 
and the rules and rates governing the 
territory. In rating and selecting risks 
the company is guided by precedents 
established through years of experience. 
Risks in the same business or occupa- 
tion differ widely as to duties perform- 


ed. New exposures must be recognized 
from time to time and rates adjusted 


accordingly. The key to success in the 
underwriting of accident insurance lies 
solely in the proper selection and classi- 
fication of risks. Policies are issued 
and based on the following questions 
asked in the application blank, i. e., ap- 
plicant’s name, place and date of birth, 
age, weight, height, color, residence, 
occupation and duties, employed by, 
name of beneficiary and relationship, 
average weekly earnings, declinations 
or postponements of other insurance, 
and as to physical and mental condition 
of applicant. Such information at hand 
the underwriter must carefully consider 
together with additional informat’on as 
to location of risk, size of concern; 
owned or employed by, commercial 
standing and the general health condi- 
tion of the risk will prove a standard 
one for the company to insure. 

All statements made upon the appli- 
cation when applying for a policy are 
of vital importance and should be truth- 
fully answered by the applicant in view 
of the fact that misrepresentation with 
intent to defraud the company consti 


tute a breach of warranty and accord- 
ing to law, nullifies such contract of 
insurance, 
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Meachams Write Most 
Policies on Women 


INTRODUCE NEW H. & A. POLICY 


Famous Brothers and S. Reginald 


Smith Now in New Offices for 
Independence in Times Bldg. 


The Meacham Agency, Inc., which re- 
cently has been appointed managers of 
the accident and health department of 
the Independence Indemnity, in the new 
Times Square branch, has done as much 
as any other single organization to put 
accident and health insurance on the 
map in New York City. The firm now 
consists of Thomas W. Meacham, presi- 
dent; George W. Meacham and S&S. 
Reginald Smith, vice-presidents, and 
Harry W. Meacham, secretary-treasurer. 

All four men long have been known 
in New York as large producers. They 
have figured put every angle of acci- 
dent and health production which can 
legitimately be turned into the _ pre- 
mium account. And the remarkable 
part of it is that nearly all their busi- 
ness is written on women. 

Sex Discrimination Out-of-Date 

“You know,’ declared President 
Meacham, who, with S. Reginald Smith, 
vice-president of the agency, served as 
spokesmen in a recent interview with a 
representative of The Eastern Under- 
writer, “we have felt for some time, in 
view of the economic independence of 
women generally today that the dis- 
criminations and limitations to which 
her sex has been subjected in the past 
is as out-of-date at the present hour as 
one of those blooming, swishing hoop- 
skirts with their unwarrantedly confin- 
ing bodices. The fact that we have of 
late originated and are now introducing 
an advanced, 1923 model policy which 
will comfortably fit the modern busi- 
ness woman and her needs should be of 
unique interest not only to her and her 
ilk but to thousands of brokers who 


will recognize in this an opportunity 
unprecedented. 
“Thus far many brokers have re- 


garded the insurance of women as not 
worth cultivating for accident and 
health business. They have not stud- 
ied their opportunities. It is our ear- 
nest hope that this new policy of ours 
will open their eyes to the wealth that 
awaits them in this work. Most cer- 
tainly true it is that ‘the harvest is 
plenteous but the laborers are few’ and 
armed with our policy, the result of 
twenty years’ selling experience in this 
field, and assured of our closest co- 
operation in every way, there is no rea- 
son in the world why every broker 
should not get his share.” 

A brief description of “The Business 
Women’s Disability Policy’ and _ its 
many interesting features will be found 
further along in this story. 

The Meacham Agency now occupies 
one of the most attractive su tes of of- 
center of its territory, Greater New 
fices in tha Times Buildwng—the foetal 
York. Up until a very short time ago, 
the organization had maintained offices 
at 130 William Street but, actuated by 
the thought that from their present lo- 
cation they would be better able to 
Serve their clients, the change was 
made, including new equipment through- 
out—from President Meacham’s glass- 
topped desk and directorial swivel to 
the telephone operator’s mahogany 
switchboard. Arrangements already 
have been made to take over the entire 
16th floor of the building, a half of 
Which they now have, as soon as the 
other offices can be emptied of their 
Present occupants—within six months, 
It is thought. — - 


Twenty-four Hour Service 

om their present point of vantage 
and With authorization from President 
Charles H. Holland of the Independ- 
ence Indemnity to write all policies 
and pay all claims, The Meacham 
Agency feels confident that it can as- 
+ Pipe of twenty-four hour serv- 

mn every respect—an almost un- 
Precedented thing in the health and ac 





cident business and a big selling point. 

Ample room, (private conference 
rooms, incidentally) has been provided 
at the office of the agency for brokers 
to bring their clients, if they wish, to 
lead them on to the dotted line. A 
unique corollary thought to this fact 
was brought out by Mr. Meacham dur- 
ing the course of the interview. 


“Beginning in the fall,” he said, “we 
are going to serve a special buffet 
luncheon every Saturday here for the 
benefit of the brokers and their friends. 
The hours will be from twelve till two 
o’clock in the afternoon so that those 
desiring to attend matinees will be 
able to get to their intended show on 
time. And yet another feature will be 
the fact that, located as we are, we will 
be able to and will get theatre tickets 
for our clients who find it inconvenient 
to come down prior to the date they 
wish to attend any performance. We 
are serving the buffet lunch with the 
idea that, since, generally speaking, 
there is today no sex discrimination, 
that old saying about ‘the way to a 
man’s heart is through his stomach,’ 
may hold good in the case of women 
as well.” 


Began as Office Boy at $15 a Month 

The speaker—Thomas W. Meacham— 
hardly would be recognizable to those 
who in 1894 knew him as one of the 
office boys at the New York Life’s head- 
ouarters. His munificent salary at that 
time was $15 a month. It would be 
hard to estimate his income today 
though there is an index in the facts 
that the agency last year had a pre- 
mium income of over $100.000 and that, 
in addition to his share of this, he still 
has a comfortable 


flow of currency 
from life insurance renewals and new 
business that he writes from time to 


time as a side-line, mainly as a favor 
to his many friends. From office boy, 
Mr. Meacham took the customary road 
of progress to cashier of one of the 
New York Life’s branch offices and, 
eventually, manager of one of its larger 
offices at 1270 Broadway. It was while 


here that he qualified and was’ elected 
to the vice-presidency of the company’s 


$200,000 Club. Around 1900, his 
brothers—George W. and Harry W. 
Meacham—entered the life insurance 


business and from that time forward, 
even in the life insurance field, the 
three specialized on women’s business 
with the idea that it was, as yet, the 
least cultivated of the various phases 
of the business. 

Step by step, policy by policy, the 
brothers steadily mounted the ladder 
of large production and soon ther 
fame was noised abroad. All were 
members of the New York Life’s $200- 
000 Club and honor after honor, as well 
as good, spendable dollar after dollar, 
rolled into their laps from every side. 
At one time Harry W. Meacham led the 
whole of the company’s production staff 
in applications for six consecutive 
months. When the Meacham brothers 
finally left the ranks of the insurors. 
it was tritely but truthfully said that 
thev left their “foot-prints in the sands 
of time” as producers. 


Incorporation of “The Meacham 


Agency” 
It was not until 1907. however, that 
they entered the health and accident 


field, mainlv through the influences of 
Fdward Griffith, at that time connected 
with the firm of EF. FE. Clapp & Co. As 
an indissoluble triumvirate. they moved 
into the casualty work. again, as before, 
making a specialty of women’s busi- 
ness. That year, in the ranks of the 
Fidelity & Casualty of New York, their 
premium income was $4,200. which as 
compared with $100.000 in 1923. shows 
what can be accomplished through 
eternal concentration and co-operation. 
Up until 1922, the brothers worked as 
independent units with, however, a cen- 


tral aim and inspiration. In April of 
that year, however, The Meacham 
Agency, Inc., came into being with a 


canitalization of $100.000 and S. Reg- 
inald Smith, who had been working as 
a solicitor under Thomas W.. was taken 
into the firm as vice-president by vir- 





Royal Indemnity Adviser. 
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tue of his abilities and unusual business 
acumen. The other officers of the 
agency include Robert N. Bond, Jr., and 
J. M. P. Wallner. assistant secretaries. 

Complete Protection For Women 

“The Business Women’s Disability 
Policy,” which The Meacham Agency 
now is introducing to the public mar- 
ket, is an absolute innovation. Its dis- 
tinguishing feature is outlined in its 
head which states that it “provides in- 
demnity for any disability caused by 
illness or disease; and for loss of life, 
limbs, sight or time by accident.” 

The word “any” was italicized in the 
foregoing to focus attention on the point 
at which it most radically departs from 
the phraseology and spirit of all other 
current policies for women. Hereto- 
fore women have not been able to ob- 
tain insurance against illness or dis- 
eases peculiar to their sex. While 
space will not permit the printing of 
the entire text of the policy, its salient 
features might be outlined as follows: 

Clause 1.—1If illness or injuries cause 
temporary disablement, i. e., not exceed- 
ing 52 consecutive weeks, the company 
will pay the full weekly indemnity; if 
permanent, one-fourth the weekly in- 
demnity. 

Clause 2.—Where the insured is con- 
fined within a hospital. the company 
will pay, in addition to the hospital ex- 
penses (for a period not exceeding ten 
weks), one-half the weekly indemnity. 

Clause 3.—Where one of the opera- 
tions provided for under its comprehen- 
sive “Schedule of Surgical Operations” 
is necessitated, the company will pay, 
in lieu of indemnity under Clause 2, 
the amount snecified in that schedule. 

Clause 4,—If total blindness or per- 
manent paralysis of both hands or both 
feet or of one hand and one foot shall 
develop within 52 weeks from the com- 
mencement of disability, the companv 
will pav a sum which. together with all 
othr indemnities paid or payable, shall 
he panivalert to the weekly indemnity 
for 100 weeks. 

Clause 5.—Provides for elective in- 
demnities (in the case of injuries) 
which pretty closely follow other cur- 
rent policies. 

Clause 6.—Provides an emergency in- 
demnity (not exceeding $100) for com- 
municating with relatives or friends of 
the insured in the event that she her- 
self is not able to do so. 

Clause 7.—Provides the capital sum 

$5.000 in a policy where the weekly 
indemnitv is $25 a week and the pre- 
mivm $75 a year—for the loss of life, 
both hands, both feet. sight of both 
eves, one hand and one foot, either hand 
and sight of one eye, and either foot 
and sight of one eye: for loss of one 
arm or one leg, two-thirds of the cap- 
ital sum; one hand or foot or sight of 
one eye, one-half of the capital sum; 
and for thumb and index finger of one 
hand, one third of the capital sum. 

Clause &.—Provides for the usual 
double indemnity features. 

While most casualty executives are 
doubtful about the advisability of elim- 
inating the discriminations heretofore 
made against women in the field of 
health and accident insurance, Presi- 
dent Charles H. Holland of the Inde- 
pendence Indemnity and members of 
The Meacham Avrenev. all are confident 
that this business can be_ profitably 
handled if it is nroperly underwritten. 
The casualty world generally will await 
with interest the experience of the In: 
dependence for the first year. 


EDMUND MOORE PROMOTED 

The Marvland Casualtv has appointed 
Fdmund Moore as assistant manager 
of its judicial department. Mr. Moore 
has been with the companv in that de- 
partment since 1920 
the surety business since 1907, start- 
ing with the American Bonding Com- 
pany, of Baltimore, in the judicial de- 
partment of the home office. He was 
afterwards transferred to the Boston 
branch office of that comnany, continn- 
ine in that capacity until the Fidelity 
& Deposit took over the American Bond 
ing Company. Mr. Moore is a grad- 
nate of the Law Department of the 
University of Maryland. 


and has been in 
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Stock Dividend By 
Hartford Steam Boiler 


PLAN 25 P. C. DISTRIBUTION 





Dividend on New Capital May Be 12%; 
Company Has Had Remarkable 
Business Growth 


A stock dividend of 25% to be paid 
out of surplus will be declared by the 
Hartford Steam Boiler Inspection & 
Insurance Co. subject to the approval 
of the stockholders. .This will increase 
the cap'tal from $2,000,000 to $2,500,- 
000. A meeting of the stockholders 
has been called for August 15 to piass 
upon the recommendation of the di- 
rectors. 

President Charles S. Blake gives the 
present surplus as about $3,000,000. 
The directors this week declared the 
regular quarterly dividend of 24%% 
and an extra dividend of 24%2%. Th2 
company has been paying 10% r-gular- 
ly for some time with occasional extras. 
President Blake is reported as b2ing 
in favor of a 12% :rate on the increased 
capital stock. The capital has not 
been increased since 1915 when it was 
raised from $1,000,000. 

History of Company 

The company was incorporated in 
1866, the provision being that the 
capital should not be Jess than $290, 
000. Enoch C, Roberts was the first 
president. In 1866 James M. Allen 
was made the head of the company. 
February 14, 1867, the first steam 
boiler insurance policy on this side 
of the Atlantic was. written. It 
was for $5,000. It was no. easy 
task to convince the public that 
such insurance was desirable and 
agents of the young company met 
with rebuffs and rdicule. Joseph B. 
Pierce became secretary and remained 
in that office until his death in 1907. 
In 1872 General William B. Franklin, 
a high officer in the Civil War, at one 
time commanding a corps, became vice- 
president, keeping the office until 1902. 
In 1872 there came to the company 
Francis B. Allen, an engineer officer in 
the Civil War, who had fought under 
Farragut. His intimate practical know‘- 
edge of steam mechanical princip%ias 
gave him advantiages in_ soliciting 
business. He rose in the company un- 
til he became vice-president. Prest 
dent Allen died in 1903 and was suc 
ceeded by Lyman B, Brainerd. On. the 
death of President Brainerd the pres 
ent head, Charles §S. Blake, was 
elected. 

In Present Home Since 1907 

Until 1907 the company occupied 
rented quarters. In that year it r>- 
moved to the old home of the Trav 
elers Ins. Co., on the northeast corner 
of Grove and Prospect streets, which 
it bought. Within the last few years 
the company has provided a_ broad 
line of protection for many users of 
power who would suffer from the inter- 
ruption of production by any of a long 
number of sources of acc‘’dents. 

The officers of the company are: 
President Charles S. Biake; vice presi- 
dent and treasurer, William R C. Cor 
son; second vice-pres‘dent and general 
counsel, E. Sidney Berry; secretary, 
Captain Louis F. Middlebrook; assis- 
tant secretary, John J. Graham; assis- 
tant secretary, Halsey Stevens. 


Insurance Company 
Alone May Raise 
Jurisdiction Query 


FAR-REACHING DECISION MADE 


Court of Appeals Reverses Industrial 
Board in Important Case in 
This State 


By William Warren Dimmick 

One of the most important decisions 
affecting the rights and liabilities of 
employers and insurance carriers, with- 
in the meaning of the policy contract of 
insurance and also within the meaning 
of the provisions of the Workmen’s 
Compensation Law of New York State, 
has been decided by the Court of Ap- 
peals of New York State. 

The unanimous decision of the court 
held that the insurance carrier was re- 
leased from all liability for compensa- 
tion payments where the insurance car- 
rier alone raised the question of juris 
diction, at a regular hearing, upon the 
failure of the claimant to file a claim 
for compensation within the statutory 
period of one year (Sec. 28 of the Work- 
men’s Compensation Law) and also 
where the employer, the father of the 
claimant, waived the filing of the claim 
and refused to raise the question of 
jurisdiction against his son’s default. 
The award in the case on appeal had 
been affirmed by the Appellate Division, 
Third Department of the Supreme 
Court, two Justices dissenting. 

How Case Arose 

Frederick H. Cheesman, the claimant 

yas in the employ of his father who 
was engaged in the business of the con- 
struction and the installation of eleva- 
tors at 153 Greene Street, New York 
City. On November 15, 1918, the claim- 
ant while working in an elevator shaft 
of a garage, was caught by the tractor 
cable and pulled up to the top floor 
when he lost his hold and fell into the 
bottom of the elevator shaft, receiving 
fractures of the jaw, leg, and left pelvis, 
resulting in permanent injuries. 

The father and son were advised sev- 
eral times to file a claim for compensa- 
tion or lose their rights under the Work- 
men’s Compensation Law. They refus- 
ed to file a claim and decided to look 
into the matter of suing the third party. 
They also refused advanced payments 
from the insurance carrier. Apparent- 
ly, they ignored the statute in not re- 
serving their rights to compensation. 
No claim for compensation was_ filed 
with the State Industrial Commission 
until February 4, 1921, more than two 
years after the accident. No suit was 
ever brought against the third party 
and it appears that no money was ever 
paid by the third party to the claimant 
in the case. 

Jurisdiction 

At the hearings on and after Febru- 
ary 16, 1921, before the State Industrial 
Board, the insurance carrier alone set 
up the non-filing of the claim for com- 
pensation. The employer, the father of 
the claimant insisted then that the 
claim be paid. The insurance carrier 
contended that the State Industrial 
Board had no jurisdiction over the 
claim for compensation as the insurance 
carrier had set up the non-filing of the 
claim within the year fixed by the 
Statute (Sec. 28). The claimant con- 
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tended that he prepared a claim and 
mailed it to the Albany office of the 
Commission within a year after the ac- 
cident. No claim was found by the 
Commission to support that assertion. 
The Appellate Division, Third Depart- 
ment of the Supreme Court held, unan- 
imously, that there was no evidence of 
a filing within the statutory period of 
one year (Sec. 28) and even if a claim 
were mailed within the year provided 
by the statute, that would not constitute 
a filing within the meaning of the Com- 
pensation Law. 

On the other hand, the lower court 
decided, that the State Industrial Board 
had jurisdiction over the claim for 
compensation because the employer did 
not set up the non-filing of the claim 
within the meaning of Section 28 of 
the Compensation Law; that, notwith- 
standing the objection raised by the in- 
surance carrier, still the insurance Car- 
rier had no power to take the objec- 
tion to the failure of the claimant to 
file the claim within the year. Two 
justices of the appellate court dissented 
from that conclusion. 

For personal reasons, the employer- 
father did not raise the objection and 
lack of jurisdiction and he did not ap- 
peal from the award by the State In- 
dustrial Board. The insurance carrier 
alone appealed, among other conten- 
tions, upon the question of jurisdiction. 


What Court Said 


In reversing the award of the State 
Industrial Board, Mr. Justice Andrews 
of the Court of Appeals of this State 
said: 


The claimant, nineteen years old, was in- 
jured on November 15, 1918. A claim for com- 
pensation was mailed to the commission within 
a year but was not received. This was not 
such a filing as is required by section 28 of 
the Workmen’s Compensation Law. (Cons. 
Laws, ch. 67.) (Sweeney v. State, 225 N. Y. 
271.) Nor was the claim actually filed until 
February 4, 1921. A hearing was thereafter had 
before the commission. To it the Aetna Life 
Insurance Company, as the carrier, was made 
a party. It objected to any award because of 
this delay. The employer was the claimant’s 
father and not unnaturally failed) to join in 
this objection. An award against both employer 
and carrier was made which has been affirmed 
by the Appellate Division. This result may 
not be sustained. 

We are not dealing with the situation where 
the employer is the sole party to the proceed_ 
ing. Whether or not in the absence of fraud 
or collusion in such a case the statute’ is so 
worded as to conclude it by the award we do 
not decide... (Harrison v. Clark, 87 N. Y. 572.) 
As to the employer the carrier is merely an in- 
surer and its rights and liabilities tinder that 
aspect we do not consider. Ag to the employee 
the Aetna Life Insurance Company is a surety. 
(Workmen’s Compensation Law, sections 10, 11, 
13, 26.) A party to the hearing, the award is 
against it as well as against the employer. 
By this award the carrier is directly and fin- 
ally bound. 

_ Asa party we should ordinarily assume that 
it might be heard and might present any de- 
fense that would relieve it of liability. Clear 
language must be used before we could hold 
that the legislature intended to deprive it of 
that right. The statute before us shows no such 
design. The carrier may demand the presence 
of its own physician at the time of the medical 
examination of the employee. (See. 19.) Ob 
viously the object is that it may be prepared 
to protect its interests. Either party may pres 
ent evidence and be represented by counsel at 
the hearing. (Sec. 20.) “Any party in 


inter- 
est may appeal (sec 23.) 


References are 
made to a contest by the employer and carrier. 
(Sec, 25.) In the same section it is provided 
that “No case shall be closed without notice to 


all parties interested and without giving all 
such partic an opportunity to be heard.” 
Finally the carrier may ask for adjournment 
of the hearing. (Sec. 77.) (See, also, sections 
15, 18 and 20.) Section 28 to which we have 
referred, reinforces this view. “The right to 
claim compensation * shall be forever barred 
unless within one year after the accident 
** * a claim for compensation thereunder shall 


be filed ** * but the employer and = insurance 
carrier shall be deemed to have waived the 
bar of the statute unless the objection of the 


failure to file the claim * * is raised before 
the commission on the hearing. * sie Not 
“raised by the employer” but “raised before 
the commission.” 


All this implies the right of the carricr to be 
heard independently of the employer. Quite 
conceivably the rights of the two may be in 
conflict. Such. as we understand it, has been 
the practice of the commission in the past and 
such practice has been approved by us. In 
Matter of Skoczlois v. Vinocour, (221 N. Y. 276) 
we held that the commission might determine 
the validity of an independent defense on the 
part of the carrier—in that case whether a 
policy had been canceled—and we entertained 


an appeal taken by the carrier alone. If, we 
said, an insurance company may be made a 
party to the original application it would seem 


to follow necessarily that all its rights may be 
litigated and determined precisely the same as 
those of the employer. It mav raise the ques 
tion as to whether the relation of employer 
and employee existed. We actually passed upon 
the question whether the accident there in 
volved arose in the course of and out of the 
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& Health Policies SELL and stay 


sold—Good openings for the right 
man. 


Continental Casualty Company 


H. G. B. Alexander, Pres, 
General Offices: Chieage, U. 8S. A. 
Canadian Head Office: Toronto, Canada 
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claimant’s employment. We did not overlook 
the provisions that jurisdiction of the em- 
ployer is jurisdiction of the carrier and that 
the latter is bound by awards rendered against 
the former. (Sec. 54.) We thought they 
strengthened our view, 


If the carrier may raise the objection the 
award against it may not be sustained. It is 
the general rule that a surety is not liable 
jf the original debt is barred by. the Statute 
of Limitations. In such a case no recovery may 
be had even where the principal has allowed 
judgment to be taken against him, The surety 
ay avail itself of the statute in an action 
brought against it. (Dawes v. Shed, 15 Mass. 
6; McMullen v. Rafferty, 89 N. Y. 456; Willis- 
ton on Contracts, 1283.) The same principle 
is applicable here. 

It is also claimed by the respondent that as 
he was an infant at the time of the accident 
his rights are saved by reason of section _ 396 
of the Code of Civil Procedure (now Civil 
Practice Act, sec. 60). We do not think the 
exception therein made is applicable to this 

eeding. Whatever it may have been orig- 
inally, section 28 is now and was as it stood at 
the time this proceeding was had a statute of 
limitations. Section 116 provided that in cer- 
tain cases not including the present, no limi- 
tation of time provid in the act shall run. 
Expressio unius est exclusio alterius. (Matter 
of O’Esau v. Bliss Co., 188 App. Div. 385.) 

The order of the Appellate Division and the 
award of the state industrial board should be 
reversed and claim against the Aetna Life 
Insurance Company dismissed, with costs to 
the appellant against the state industrial board 
in this court and in the Appellate Division. 
Findings and Conclusions of the Board 

The Board decided that the claim 
came within the provisions of the 
Workmen’s Compensation Law; that a 
claim was filed in the light of the as- 
gertions of the claimant that a claim 
was mailed to the Commission; that 
presumably the claim was not received 
by the Commission since it was not in 
the file; and that in good conscience 
the award could not be denied. The 
Board erroneously accepted the asser- 
tions of the claimant without any pro- 
bative evidence to support them (Lau- 
ritsen v. Terry & Tench Co., 193 App. 
Div. 809; Matter of Michelov, 193 App. 
Div., 814). 

Liberality of Our Appellate Courts 

The courts have been liberal, as they 
ghould be, in interpreting Workmen’s 
Compensation Statutes. In accordance 
with this policy it has been held that 
the day from which the time is reck- 
oned must be excluded from the reck- 
oning; consular officers may file death 
claims on behalf of their nationals; a 
claim against the wrong party need not 
debar a claimant from compensation; 
the right of a widow, child or depend- 
ent to file a claim after an employee s 
death from his accident is not preju- 
diced by the employee’s failure to file a 
claim within the year’s limit during his 
life time; in an election to,sue a third 
party a clause reserving all future 
rights and remedies is sufficient to 
avoid this time limit; and the conduct 
of the employer in making advance pay- 
ments may estop the employer from 
barring the claimant from compensa- 
tion by the failure of the emplovee to 
file a claim (As am’d by L. 1922 Ch. 
€15). 

Jurisdiction Depends Upon Statute 

This decision by our Court of Ap- 
peals is in harmony with the ten sweep- 
ing decisions set forth in Doey vs. How- 
land Co., 182 App. Div. 152; 224 N. Y. 
30, where, in reversing the awards, it 
is clearly held that the powers of juris- 
diction cannot be extended by consent; 
that the want of jurisdiction in the 
court to render the judgment may al- 
Ways be set up against it when sought 
to be enforced and that no court or 
judicial officer can acquire jurisdiction 
by the mere assertion of it or by er- 
roneously alleging the existence of facts 
upon which jurisdiction depends. 

It was also emphatically held that if 
the court had no jurisdiction, it had 
no power to make a record, and the 
Supposed record was not in truth en- 
titled to the character of a judgment. 
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Matter of Will of Walker, 136 N. Y. 
20; Matter of Grillo, 195 App. Div. 362; 
The Harrisburg, 119 U. S. 214; O’Sau v. 
Bliss, 188 App. Div. 385). 

Bound To Know the Law 


Ignorance of the provisions of the 
statute does not excuse the claimant, 


the employer, or the insurance carrier. © 


Each is bound to know the law, as a 
condition precedent, to filing a claim 
within one year from the date of the 
accident. Sec. 28 of the statute as it 
existed on the date of the accident gov- 
erns the rights and liabilities of the 
parties. Among the conditions named 
in Sec. 28, the claim must be filed with 
the Commission within the period of 
one year after the accident or injury. 
There was no provision to excuse fil- 
ing except as provided in Sec. 116 of 
the Act that “no limitation of time pro- 
vided in this chapter shall run as 
against any person who is mentally in- 
competent as a minor dependent so 
long as he has no committee, guardian 
or next friend.” The statute also pro- 
vided that the “right to claim compen- 
sation under this chapter shall be for- 
ever barred unless within one year af- 
ter the injury—a claim shall be filed 
with the commission.” 
Insurance Carrier a Party in Interest 


The Legislature, prior to the date of 
the accident, passed various acts mak- 


jing the insurance carrier a party to the 


proceedings before the State Industrial 
Commission.. From time to time our 
appellate courts have construed these 
acts with great liberality in favor of 
claimants and at the same time doing 
substantial justice to the employer and 
the insurance carrier. 

No express declaration in the acts 
deprives the insurance carrier of its 
statutory rights expressed or implied 
in the policy contract of insurance. 
Section 23 of the statute makes the in- 
surance carrier a party in interest to 
the findings of fact and conclusions of 
law by the Board. Section 54 of the 
Statute gives the State Industrial 
Board the right to make the insurance 
carrier a party to the original applica- 
tion, through the insurance contract. 

Section 29 of the Statute states that 


upon the awarding of compensation to 
claimant, the award shall operate as 
an assignment of the cause of action 
against such other to the insurance car- 
rier, liable for the payment of compen- 
sation. The assignment is to the insur- 
ance carrier and not to the employer. 
Any compromise of an action against 
the third party shall be made gnly with 
the written approval of the insurance 
carrier liable to pay the same, 

Section 17, relating to Aliens, non- 
resident, specifies that the commutation 
shall be made upon the application of 
the insurance carrier. Section 19 gives 
the insurance carrier the right to have 
its physician present at a medical ex- 
amination of the injured employee. 
Section 27, provides for computing the 
present value of compensation and re- 
quires the insurance carrier to pay the 
amount into a special fund. 

Section 15, dub. div. 7, 8, provides 
that the insurance carrier pay one hun- 
dred dollars to the State Treasurer, in 
case of no persons entitled to compen- 
sation, and five hundred dollars within 
the meaning of the Rehabilitation 
clause, Sections 55, 54 (1), 54 (2), 54 
(3), 54 (6), contain provisions making 
the insurance carrier a party in inter- 
est to the proceedings specified in the 
statute. 

The statute clearly provides that the 
insurance carrier shall be heund by and 
be subject to the orders, findings, de- 
cisions and awards renderéd against the 
employer for the payment of compen- 
sation (Skoczlois v. Vinocue, 221 N. Y. 
276). 

Far-Reaching Effect in Compensation 
Cases 

This decision of our Court of Appeals 
will have a far-reaching effect upon the 
rights of insurance carriers in this state 
and other states throughout the Union. 
It may fairly be assumed that employ- 
ers under the facts and circumstances 
in this case and similar cases will be 
averse to. waiving the non-filing of 
claims for compensation and assuming 
the liability for payment of the awards. 

The Court of Appeals lays down the 
broad doctrine: that the insugance. ,car- 
rier alone may raise the question of 
jurisdiction and thereby be released 


from liability within the meaning of 
the policy contract of insurance and 
the various acts passed by our Legis 
lature. 

The court draws a distinction be 
tween the rights of the employer an@ 
the rights of the insurance carrier, om 
the one hand where the employer 
waives his rights for personal reasons 
or otherwise and those on the other 
hand where the insurance carrier as 
serts its rights within the meaning of 
the statute and the decisions by our 
appellate courts. 

In view of the obligations imposed 
upon the employer, the claimant, and 
the insurance carrier, by statute, it is 
difficult to see how any prejudice can 
result from the conclusions of the 
court, upon all the undisputed facts in 
this case. Future legislation may, per- 
haps, contain express provisions that 
the non-filing of a claim for compensa 
tion shall not bar the right to com- 
pensation but such legislation had not 
been enacted at the time of the acct 
dent in this case. Suffice it to say that 
the decision is in harmony with the 
compensation statute and also the trend 
of decisions in this state for many 
years. We, Americans, in the words of 
Tennyson, have, 

Some reverence for the laws ourselves have 

ade; 

Some patient force to change them when we 


will; 
Some civic manhood, firm against the crowd. 





VINCENT MADE SECRETARY 

Park, Thomas & Co., general insur 
ance agents, Buffalo, New York, an 
nounce the addition of Albert E. Vin- 
cent to the directorate of their firm. 
He has been elected secretary having 
previously been in charge of the 
casualty department of the company 
since its conception. Mr. Vincent has 
had a wide insurance experience and 
will continue to supervise h’‘s d¢part- 
ment which has; every facility for the 
handling of all lines of ‘tiability, com- 
pensation, automobile, boiler, burglary 
and plate glass insurance. 





BUS BUSINESS BAD 

The Mutual Casualty Insurance Com- 
pany, of Newark, N. J., which insures 
about 100 passenger busses in Camden 
as well as similar vehicles throughout 
New Jersey, has become alarmed at the 
enormity of the losses being encounter- 
ed in the city, greatly exceeding the 
premium income derived from the ter 
ritory. This condition goes to prove 
that stock companies exercise good 
judgment in refusing to write these 
liability risks unless stipulations are 
incorporated in the contracts making 
for safe operation of insured vehicles 


and an adequate premium rate is ob 
tained. 
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stances, be attacked directly or collat- 
erally whenever it comes in question. 
(Risley v. Phoenix Bank of the City of 
New York, 83 N. Y. 318; State of Rhode 
Island v. Gomm. Mass. 12 Peters 657; 
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